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Informal Complaints



EOA receives complaint 
of discrimination or
sexual harassment.

If IRS does not work or 
formal resolution is 

requested, draft initial 
DASH and begin formal process.

If IRS works 
issue resolved;
End process.

EOR receives complaint  
of discrimination or
sexual harassment.

If substantiated the offender 
may receive counseling, NPLOC,

NJP, Court Martial, 
AdminSep., Final DASH done 

End process. 

IRS fails or inappropriate for 
complaint type, complainant 
submits allegation(s) to unit 
Commander. IO appointed within
72-hrs to investigate issue.
Initial DASH sent to HQMC-MPE 

Supplemental DASH done,
Commander sends report

to GCMCA explaining issue. 
This report must include 

the name of the IO.

Attempt Informal Resolution System* (IRS) 
Possible resolution may include:

•Complainant seeks to resolve issue with offender. 
•Apology requested for offending action(s).
•Senior leader informally discusses issue w/parties. 
•Mediation between the parties.
•Targeted training requested/conducted. 

EOA discusses policies,
formal/informal options 
for resolution with 

complainant / assists command.

If alleged offender is from a 
different command the 
investigation is conducted by 
their command. The DASH is 
completed by the complainant's 
command. Complainant informed 
of status every 14 days.

If complainant does not 
seek EOA assistance,
command informs the
EOA via initial DASH.

Additional extensions 
of investigation must be 

requested by command
in writing to HQMC-MPE.

If unsubstantiated, the alleged 
offender does not receive

record of incident in their
official military files

Final DASH done 
End process. 

Notes:
IRS=Informal Resolution System * (IAW NAVPERS 15620
complainant has right to refuse IRS)
GCMCA=General Court Martial Convening Authority
DASH=Discrimination And Sexual Harassment database 
EOR=Equal Opportunity Representative 
NPLOC=Non-Punitive Letter Of Caution 
AdminSep=Administrative Separation 
EOA=Equal Opportunity Advisor 
IO=Investigating Officer
SJA=Staff Judge Advocate
NJP=Non-Judicial Punishment

Initial complaint
Begin process.

If IRS works 
issue resolved;
End process.

Complainant submits 
statement of 
satisfaction

or dissatisfaction
to Commander for files.

Investigation must be completed 
within 14 days, then submitted to
SJA for legal sufficiency review, 
EOA for EO sufficiency review. 
If necessary, GCMCA may grant 

one 30 day extension. Both reviews  
are returned to Commander for use 

in determining case outcome-
substantiated or unsubstantiated. 

EOR discusses policies,
formal/informal options 
for resolution with 

complainant / assists command.

Presenter
Presentation Notes
The Process:There are two methods to address inappropriate behavior, informal and formal. The circumstances involved will determine the appropriate method to address complaints. Informal.  This method uses the Informal Resolution System (IRS), NAVPERS 15620, to resolve a conflict that is less than criminal in nature. Personnel should always consider using the informal method whenever possible, as this is the most expeditious means to attempt resolution and restore the trust necessary for unit cohesion. The IRS may be used if the complainant agrees to it.  This is the complainant’s decision, not the commander’s.  When using the IRS, no formal action is required by the command; however, additional action may be taken by the commander if deemed necessary.  Formal.  This method is used to seek a formal resolution to a complaint of inappropriate behavior.  Formal allegations can only be resolved by the commander.  Anyone within the chain-of-command that receives a formal complaint must forward the complaint immediately to the commander.  There are several avenues to seek formal redress.  Selection of the avenue to use will be decided by the complainant.Request Mast.  This is the preferred method for an individual to file a formal complaint of discrimination, to include sexual harassment.  The Request Mast will normally be conducted within 1 working day, but no later than 3 working days, after the initial submission.  Within 72 hours or three working days of a commander receiving a formal complaint or notification of a formal complaint, the command must initiate an investigation into the allegation(s).  If the formal complaint is against the commander, the complaint must be referred to the next higher command for resolution.  Also within 72 hours or three working days, a detailed description of the allegation(s) shall be forwarded in writing to the next superior officer in the chain-of-command who has special court-martial convening authority.  This report must include the name of the assigned investigator. Upon assignment of an investigator, an initial DASH report shall be submitted to the HQMC-MPE. The commander shall inform the complainant when the investigation has commenced and make every effort to ensure the investigation is completed within 14 days of commencement. Upon completion of the investigation, the SJA will conduct the legal review and the EOA will conduct the EO review. If the investigation and required reviews are not completed within 14 days, the command will submit a written request for extension from the Commanding General with general court-martial convening authority (GCMCA).  The request must report on the progress made to complete the investigation and the purpose for the extension. Only 30 days of extension can be authorized by the Commanding General.  If an investigation can not be completed, as directed by law, after a 30 day extension the command must contact HQMC-MPE.  The commander has six days upon completion of the investigation and review to forward a final written report containing the results of the investigation, as well as any action taken, to the next superior officer in the chain-of-command with GCMCA.  The report will include a statement from the complainant that indicates their satisfaction or dissatisfaction with the resolution.  The complainant resolution statement should be taken by the EOA or EOR after notification of resolution. Upon completion of the commander’s final written report, a final DASH report will be submitted to HQMC-MPE.All other avenues other than Request Mast fall outside this flowchart are handled in accordance with the references governing those avenues of redress.For informational purposes they are:Article 138, UCMJ Complaint.  An individual who alleges wrong(s) committed by their Commanding Officer may file a formal complaint under Article 138, UCMJ.Article 1150, Redress of Wrong(s) Committed by a Superior.  An individual may also file a complaint against any other superior, in rank or command, who the individual believes committed a wrongdoing (U.S. Navy Regulations, Article 1150). Communications with Inspectors General.  As an alternative to the normal chain of command, military and civilian personnel may lodge complaints and provide facts to the local Command Inspector. 
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