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BASIC PI,AN TO CONCEPT PI,AN FOR MCAS YUMA DISEASE CONTAINMENT
RESPONSE PLAN FOR PANDEMIC INFLUENZA (U)

Refe rences :  See  Annex  X ,  Re fe rences .

S i  tuat ion

-  ^ ^ * ^ - ^  1

(1) This CoNPLAN responds to the requirements set forth
i n  T l  q  M , a r i n a  f ' . \ r r . r q  F ' . \ r . ' a e  D . a , ^ i  f  ; F /  1 1  e  M r r i n a  f - . t r ^ y t  e  R a e a c

Pacif ic (COMMARFORPAC/ COMMARCORBASESPAC ) CONPLAN 5003; Marine
Corps Instaf fat ions West (MCIWEST) CONPLAN 5003 for MCAS Yuma to
conduct planning, devefop a Support ing Plan and be prepared to
execute operat ions to protect assigned forces from the threat of
pandemic  i n f l uenza  (P I )  du r ing  and  a f te r  ou tb reaks .  Th i s  p lan
- l  i ^ - ^  , . , i  f  ] '  - n A  - n L ^ r a c  l -  ̂  l - h a  a I j d r n a a  n r  r l . r ' l  i c h a ^  i n  r a f a r a n - - -c .  r  r v r r D  Y q f s q r r r e  y u v r r o r a e q

I : \  r h r a r r c h  f v \

(2) Terms of Reference. Pandemic Inf luenza -  The term
PI,  as used throughout this document,  refers to an ef f ic ient
human-to-human transmissible and highly pathogenic strain of
i n f l uenza  cha t  has  po ten t i a l  f o r  w ide  o r  g l -oba l -  sp read .  Th i s  i s
also descr ibed in some documents as a strain of  "human inf luenza
with pandemic potent ial  . "  Use of the term \ \PI ' /  herein does not
indicate that.  t .he spread of th is straj-n has already developed
l a r ^ a A l r '  ^ v  F l a - r -  i r  u r i  l  l  d a r r a l . \ n  i r - 1 l - . r  : r - 1  . a . ' r - r r ^ l  n : n d a m i  n! !  u a u f  y  e v  v  I  r v y  P q r r q e L L L r r

si tuat ion. I t  is recognized that th is terminology can be
somewhat confusing. Hor, , /ever,  i t  is  a convent ion that has
devel-oped among the U.S. and internat ionaf communit ies and is
carr ied forth in this document.

(3 )  Backg round .  Recen t  cases  o f  Av ian  rn f l uenza  (H5N1)
have raised concerns that th is v irus strain could undergo
gene t i c  mu ta t i on  resu l t i ng  i n  a  P I  ou tb reak .  f n  t h i s  scenar io ,
p T  . - . \ r r ' l d  c r \ r F A , . l  r r n i d l v  i r r f  a . , r -  T T  q  i n i  l  i f  - , - ,  - n A  - ^ d ^ ^ i - r - 6 . r! y o . ] ] ! r

personnef,  and pose a ser ious threat to operat ionaf readiness.
f r L .  ^  * r  . r  ̂ r ^ ^ ^  ^  L - ^ ^ r . . -  f  o r  r r s e  L l v  M C A S  \ / ] ] m aa r r f -  P f a l r  P U D L u r s  ! ) ,  f r v n v  r u " '

and i ts tenant uni ts to shape, prevent,  contain,  interdict ,
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s tab i l i ze ,  and  recove r  f rom the  e f fec ts  o f  a  h igh l y
t ransmiss ib le  and  po ten t i a l l y  l e tha l  i n f l uenza ,  and  ma in ta in
capabi l i ty of  conduct ing assigned missions in a pandemic
environment.

b.  Area of Concern

(1) Area of Operat ions. MCAS Yuma is located in Yuma,
Arizona and is a major subordinate command of MCIWEST.

(2) Area of Interest.  The MCAS Yuma area of interest
is global  based on the speed br i lh which air  t ravef can spread
the disease across countr ies and regions. This makes PI an
immediate threat around the globe regardl-ess of  where the
ini t iaf  outbreak occurs.

( 3 )
cons i s t s  o f
the Command
\ , d P d r r r r r L y ,

Area of Inf  l -uence. The MCAS Yuma Area of Inf fuence
' ^ ^ - '  a r e a s  w h e r er r \ . , u D t r r 9 ,  c l r r u  c l r r y  r ( J L c r f

can have a posi t ive impact on awareness and response

Thre at

(1 )  Hea l th .  The  po ten t i a l  o f  P I  t o  i n fec t  f o rces
assigned to MCAS Yuma presents a signi f icant threat to the
hea f th  o f  ou r  f o rces ,  c i v i l - i an  work fo rce  and  fam i l i es .  A
widespread outbreak among forces stat ioned at MCAS Yuma or
surrounding instaf fat ions would have si .gni f  icant adverse impacts
to our readiness, and must be mit igated to the maximum extent
p o s s i b l e .

(2 )  Secu r i t y  and  S tab i l i t y .  I n f l uenza  i s  no t  w ide l y
recogn ized  as  a  b iowar fa re /  b io te r ro r i sm agen t ;  none the l -ess ,  a
PI event cannoL be discounted as a potent ial  terror ist  force
m r r ' l t i n l i e r  A , . l d i  i - i n n : l  l r r  ) r r a - ] r  i e  o v n a n t o r l  r l r r r i n** -*- ---s
l .  ha  . . \ r 1 , . l r r . l -  n f  DT  nn^ - - .  r  ^ - ^  - hc re  i  s  n l ^ ) f  Fn f  i  a l  f  o rv !  r r  v l / s l a  c . r L r r \ r u 9 r r  y v u u r r L r u r  ! v

widespread civ i f  unrest on or near MCAS Yuma.

(3 )  Po ten t i a f  Scenar ios

(a) PI outbreaks in the immediate vic ini ty of  MCAS
Yuma wi l l  require implementat ion of  prot .ect ive measures to
m i t i ga te  the  sp read  o f  t he  d i sease  on to  the  i ns ta l l a t i on .  c fose
coordinat ion must be conducted with 1ocal  c iv i l  author i t ies to
address a number of  issues, includi .ng but not l imited to:
Defense Support  to Civi f ian Author i t ies (DSCA) ;  understanding
the plans and execut ion of  c iv i l -  author iEies in response to Pf
so that MCAS Yuma and i ts tenants can act in concert  wi th those
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F f f o r l - s '  a s s e s s i n c r  f h a  i m n i - i  ^ n  - ^ n i - r - t S  t y i g h  C i v i f i a n

organizat ions for goods and services and establ ishing procedures
fo r  ensu r ing  con t i nu i t y ;  e f fec ts  on  the  l oca f  economy  and
l ivel ihood of residents i f  }ocal  c iv i l ian employees on MCAS Yuma
are  res t r i c ted  f rom base  access ;  and  pub l i c  pe rcep t i on  o f  t he
ac t i ons  o f  l oca l -  m i l , i t a r y  fo rces  and  i ns ta l l a t i ons .

(b) PI outbreak(s) on MCAS Yuma or amongst I  MEF
forces wi l l  require implement 'at ion of  control  measures simj. lar
to those for an outbreak outside the instal lat ion. Planning and
execut ion of  protect ive measures, and the support ing publ ic
informat ion campaigns must inst i l f  conf idence in 1oca1
author i t . ies and the local  community that the mi l i tary is fu l ly
col l -aborat ing with them to contain the ouEbreak within the

(4 )  Med ica f  Su rve i l l - ance .  See  Annex  Q  fo r  de ta i l ed
informat ion. MCAS Yuma wi l l -  act  on indicat ions and warnings from
the medica] community or organic assels within MARFORPAC to take
n r l . ) a . f i v F  s l - F n s  f . )  m i r i r r a t a  f h a  q n r a : d  . r f  P I  O n t O  t h e

i ns ta l f a t i on .  Poss ib le  i nd i . ca to rs  i nc lude :

(a) Geographic spread of a highly pathogenic
in f l uenza  s t ra in  i n  b i rds  o r  o the r  an ima ls .

(b )  cases  o f  a  h igh l y  pa thogen ic  i n f l uenza  sc ra in
in mammals (non-human) .

( c )  Ev idence  o f  gene t i c  sh i f t ,  d r i f t ,  o r  re -
assortment of  a highly pathogenic inf luenza scrain in humans
birds or other animals.

(d) Evidence /  indicat ions of  increased inf luenza-
I i k e  i l l n e s s  ( I L I )  i n  h u m a n s  ( e . 9 . ,  i n c r e a s e d  d r u g
store/pharmacy sales of  medicat ions and increased work
absen tee i sm due  to  i l l ness )  .

(e) Conf i rmed increase of ILI  in humans.

( f )  Cases  o f  I L I  t ha t  resu l t  i n  dea th ,  o r  t ha t
exhibi t  unusual ly strong s),mptoms in humans.

(S )  Cases  o f  any  h igh l y  pa thogen ic  i n f l uenza
strain in humans .

(h) Indicat i -ons of  human- to -  human transmission of
any highly pathogenic inf  l -uenza sErain.
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( i )  Conf i - rmed human-to-human transmission of  a
highly pathogenic inf luenza strain.

(5 )  Cen te rs  o f  Grav i t y

(a) Threat.  The threat center of  gravi ty is the
v i ru lence  and  t ransmiss ib i l i t y  o f  t he  sEra in  o f  P I  once  i t

( b )  F r i end ly .  The  US Na t iona l -  S t ra tegy  fo r  P I  and
commitment.  to address the threat,  including developing and
ma in ta in ing  a  s t ra teg i c  na t i ona l  s tockp i l e  o f  an t i v i ra l  d rugs
and vaccines .

d  F r i  c n . l  l  v  F n r c e s

(  1)  f t r .gner

( a )  M C I W E S T

(b) MARCORBASESPAC

( 2 )  A d j  a c e n t
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(a )  MCIWEST ins t  a f  I  a t  i ons

(b) Yuma Proving cround

(c )  B ranch  Med ica l  C l i n i c ,  Yuma (BMC)

(3 )  Suppor t i ng

(a) NavaI Medicine West (NAVMEDWEST)

(b) Naval Hospital-  Camp Pendleton (NHCP)

(C) TRICARE

e.  L ia i sons ,  A t tachmen ts  and  De tachmen ts .  L ia i son
requirements wif l  depend upon how and where the threat develops.
Potent iaf  l ia ison requirements should be idenci f ied and
exe rc i sed  be fo re  a  P I  c r i s i s  s i t ua t i on  deve lops ,  and  shou ld  be
imp lemen ted  as  soon  as  poss ib le  once  a  P I  scenar io  deve lops .
Organizat ions that require a I ia ison exchange may include:

(1 )  MCTWEST

(2 )  3d  Mar i . ne  A i r c ra fc  W ing

(3 )  Yuma Coun ty  B io -Te r ro r i sm Of f i ce r

4  r \  ̂  ^ , , - - r  . i  ̂ -  ^

(  - l - )  P-L  ASSUmpCaOnS

(a) An inf  l -uenza pandemic could occur in any
season  and  cou fd  a f fec t  a  subs tan t i a l  po r t i on  o f  t he  wor ld ' s
n a n r r ' l : r i a ny v } / s r s e + v r r ,

(b) A vaccine wi l f  not be developed in t ime to
address  the  i n i t i a l  wave  o f  t he  d i sease

(c )  A  P I  ou tb reak  has  the  po ten t i a f  t o  cause
c r i t i ca l  and  i nadequa te  m i f i t a ry  and  c i v i l i an  s ta f f i ng  Ieve l s
among  a f fecEed  un i t s .

(d )  P I  w i l f  have  second  and  th i rd  o rde r  e f fec ts ,
including adverse impacts on sustaining essent ial  goods and
se rv i ces  to  the  S ta t i on .

(e )  E f fo r t s  t o  comba t  P I  w i l l  cons i s t  o f  Loca f ,
state and nat ionaf leveI government,  mi l i tary and pr ivat.e
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efforts,  and wi l l -  be conduct.ed within a regionaf f ramework.

( f )  I n te rna t i ona f  and  i n te r - s t . a t .e  t ranspor ta t i on
w i f f  be  res t r i c ted  to  con ta in  the  sDread  o f  t he  v i rus .

(S) operat ional  commitments for ongoing operat ions
wi l -1 cont inue at current l -evef s.

(h )  Suscep t i b i f i t y  t o  P I  w i l l  be  un i ve rsa l  .

( i )  Some people wi l l  be exposed and become
in fec t i ous ,  t hough  rema in  asymptomat i c .

( j )  A  pandemic  i n  t . he  un i ted  S ta tes  cou ld  resu l t
i n  , n - " q g  . \ f  r - h a  n . \ n , , 1 : r -  i ^ n  l - r o n n m i  r a  i I I  ' 1 . 2  h c i n r r  h n c n i  r a 1  i  z c ' r 1

and 1Z dying.

( k )  A  pandemic  ou tb reak  w i l l  l as t  be tween  6 -12
weeks and mult ip le pandemic waves wi l l  fo l fow.

(2\  Civj- l  Support  Assumptions. LocaI governmentaf
agencies may request mi l i tary assistance from MCAS Yuma dur ing a
PI outbreak. The Commandj-ng Off icer may provide an immediate

i n  . \ a - d 6 a .  t -  . 1  ^ - - . a  r . i - , ^ -  - i  { - i ^ - t -  a  h r r m : n  e r r f  f c ' 1 . i n r r" ' r  L  r 9 a  L L

min im ize  p rope r t y  damage ,  o r  res to re  essen t i a l  ope ra t i ons  and
services. See reference (a) in Annex X, "References" and Annex
V, "PI Planning Partner Coordinat. ion."

(3 )  ope ra t i ona l  Assumpt ions

(a )  C r i t i ca f  i n f ras t ruc tu re  and  capab i l i t i es  w i l I
be  a f fec ted -  I n fec t i on  o f  oe rsonne l  and  absen tee i sm w i l f  cause
the greatest impact.

(b )  M iss ion  c r i t i ca l  Lask  comp le t i on  w i l l  become a
cha l l enge  as  pe rsonne l  and  resou rce  requ i remen ts  w i l f  f l uc tua te .

g .  L im i ta t i ons

/ 1 \  a ^ r 1 e j -  1 ^ ^ i n l -  e

(a )  I nc lude  fam i l i es  and  Che  c i v i l i an  work fo rce  as
n a r l -  o f  1 - h e  r ) r o l - F c t e d  n o n r r l  a f  i o n  i n  f h e  M C A S  Y u m a  C O N O P S .

(b) Coordinate planning and execut ion with c iv i l
au tho r i t i es .
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(2 )  Res t ra in t s

(a) Avoid or minimize transportat ion and
ra l . . ^ f i on  o f  nc rqnn .ne f  known  to  be  i n fec ted  w i th  P I  .

(b) Personnel must not become a vector for
spreading disease to unaffected areas or persons.

h .  Lega l  and  Po l i cy  Cons ide ra t i ons .

(1) The staf f  Judge Advocate and the Publ ic Heal, th
Emergency  o f f i ce r  (PHEO)  p lay  key  ro les  i n  assess ing  po ten t i a l
publ ic healuh emergencies and advising Ehe Commanding Off icer.
Act ions regarding restr ict ion of  movement on and off  mi l icary
i n s f ^ l  I ^ f i . ) n s ,  n f  i n f e c t . e d  o r  n o s s i  h l  v -  i n f e c t e d  D O D  a n d  n o n - D O D
h 6 a ^ c . \ n r r 6 l  u l i  I  I  l - r a  a r r i  r l a r l  h r r  T T  e  I  r r r e  r n d  r o n r r ' l  r r -  i  n r r c  f  n r

domest. ic areas. Other considerat ions may take precedence dur ing
a  na t i ona ]  emergency ,  i n  response  to  any  po ten t i a l  d i sas te r
s i t ua t i on .  The  command ing  o f f i ce r  i s  auLhor i zed ,  upon  the
recommenda t ion  o f  t he  Pub l i c  Hea fch  Emergency  O f f i ce r  (PHEO)  ,  t o
i-mplement emergency health powers on MCAS Yuma in order co
i \ a ' ^ t -  a . ' t -  m i  l  i  t : r . r r  : n d  n i r r i  I  i : n  n a r c n n n o l  r n d  i \ r . \ n a r i -  1 ,  / r c f  h \

These powers incfude restr ict ion of  movement and use of
con ta inmen t  s t ra teg ies  ( i so la t i on ,  qua ran t i ne ,  soc ia l
distancing) as wel,1 as medical-  evaluat ion and treatment.

(2t  Further guidance on ant ic ipated 1egal issues is
contained in Appendix 1 (Legal)  to Annex E.

t  M i  c e i . \ 1 1  p . a  i \ r a n : r a d  l -  ̂  a y a . , r r l -  a  d i  a ^ - ^ ^  ^ ^ h t -  -  j  n n ^ h t s

measures  tha t  w i l l  shape  and  p repa re  m i l i t a ry  and  c i v i l i an
pe rsonne l  t o  m i t i ga te  the  e f fec ts  o f  a  po ten t i a l  P I  ou tb reak .
I f  a PI outbreak does occur,  MCAS Yuma wif l  act  to prevent,
. -on r^  i  n  i  n rc rd  i  . r  s t  ah i  I  i  ze  and  re r .o r re r  f rom the  S i tua t i on  i n
order to maintain the operat ional  readiness of  MCAS Yuma.

3 .  Execu t i on

a. Commander 's Intent and Concept of  Operat ions

(1 )  Commander ' s  I n ten t

(a) Purpose. MCAS Yuma wi l l  preserve and maintain
the  ope ra t i ona l  read iness  o f  t he  i ns ta l l a t i on  and  i t s  asse ts  i n
the  face  o f  a  P I  ou tb reak .  The  goa l  i s  t o  con t i nue  ope ra t i ng

w r r - !  r  e  ' r ' r L - ! 9 d . L r l ' r 9  L r r u

r r n n n  M a r i n c  f o r n e q  f a m i  I  i e s  r - i r r i  I  i a n  e m n l o w e e s  a n d  t h e  I  o c a f
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communr-ty.

(b )  Me thod .  Because  a l l  o f  t he  poss ib le  e f fec ts
. \ f  A  D T  a n i d a m i n  . a r a  d i f f  i n r r l l -  r - ^  n r 6 . l i . ' r -  M a A c  v r r r n :  l a : d c r c h i n

must be prepared to make real-  t ime decisions i f  an outbreak
. ) a . r r r s  Tha re f  r ' \ rF  ^  -  ^  ^ t - ^  ^ . nd

P f  4 I I  L  \ J I r  L o . f  D I J E L a ! r L

ass ignmen ts  as  we l l  as  b roader  p lann ing  gu ide l i nes .  I n
n r F n a r a r - i n n  f n r :  n . \ t -  a n t .  i  r ' l  c n i  r l a m i  a  n r  n : n r l a m i n  i n f  l r r a n z r

outbreak, we wiLI  ensure educat ional  awareness training on the
t.hreat of  PI and appropr iate countermeasures is provided to MCAS
Yuma fo rces ,  c i v i l i an  pe rsonne l ,  and  m i l i t a ry  fam i l y  members .  I
intend Lo track the status of  inf fuenza outbreaks by request ing
medlcal  survei l lance among assigned forces and monitor ing the AO
using avai lable global  survei l lance dat.a.  We wi l l  p l -an for
mit igat ing the spread of PI onto the instal lat ion dur ing a
potent ial  outbreak within the region. I f  a PI out.break does
occur on MCAS Yuma, we wi l l  execute planned and rehearsed
containment and response act ions to ensure Force Health
D - ^ i a ^ r - i ^ n  l F I J D \  1 6 - d i n e s s  a n d  C o n t i n u i t y  o f  O p e r a t i o n s  ( C O O P )  .
We wi l l  implement procedures that wi l l  ensure tenant uni ts do
na \1 -  qn raaa l  pT  j -  a \  r r nA f  f  a . i ad  : r a r c  d r r r i  n r '  dan l r \ \ rma l t l -  n  r

redeployrnent.  We wi l l  coordinate broadly across mi l i tary and
ci ,v i l ian organizat ions to ensure ef fect ive IocaI and regional

c f  f  n r t <  . r r .  n l  r r r n o r l  r r d  a v a - , , 1 - a d  . P h i  c  r a c r r i  r o c

immediate and cont inuous coordinat ion with higher and adjacent
organizat ' ions along with c iv i l  author i t ies.  When directed, MCAS
Yuma wi l l  provide support  to locaf DSCA efforts.

I .  Deve lop  and  exe rc i se  suppor t i ng  b io -haza rd
preparedness and response plans for PI .

2 .  Es tab l i sh ,  as  needed ,  coopera t i ve
ag reemen ts  w i t . h  o the r  se rv i ce  i ns ta l l a t i ons  fo r  f ac i l i cy  use ,
pat ient movement,  and other coordinat ion requirements for Pf
planning and execut ion.

3.  Coordinate with and support  Pr planning
and execut ion ef forts of  tenant commands and organizat ions.
Designate PI planners as pr imary points of  contact for
coordinat i -on with PI planners from tenant commands and
organi zat ions .

4 .  Coord ina te  l i a i son  exchanges  w i th  l oca l
F i  r e t -  r a e n n n d o r c

5. Develop and BPT impl-ement procedures for
s r - recn inc r  and  . ) f  hF1 .  F r r l -  11 /  and  p . r i  |  . . \ n i -  r ^ l  q  l -  . t  n ra \ ran l -  en ra^d  O f
pT  h \1 /  nF r ' < . \ nnF l  f  r a l / e l  i n . y  t n  and  F  r , , rm  Mf 'AS  YUma.  Th iS  i nC lUdeS
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local  personnel-  as wel-1 as returning MARFORPAC or other forces,
o r  o the r  pe rsonne l  a r r i v i ng  v ia  l oca1  a i rpo r t s .

6.  Conduct pfanning to determine lhe capaci ty
to  es tab l i sh  and  sus ta in  sa fe  haven  ope ra t i ons  fo r  i so la t i on ,
quarant ine ar:d /  or sequester ing of  designated personne].

7 .  BPT conduct safe haven oDerat ions,
i  n r - l  r r r i i  n r r  i  c n l  : r  i . \ r r -  . n , : r ^ r r t -  i  r r c  : r r l  / n r  e o n r r a c r -  o - ;  - -  ^ +

desj .gnated personnel as directed by Higher Headquarters.

8.  Coordinate with and BPT support
USNORTHCOM, MARFORNORTH, and/or a designated regional JTF for PI
planning and execut ion, as required.

9.  BPT support  DSCA efforts in support  of
r - i  r l i  

' l  
rcqnanaa 1- , , r  Dr

10. Coordinate PI pl-anning and execut ion with
approp r ia te  c i v i l  au tho r i t i es  and  foca l  f i r s t  responders .

1 l - .  Coord ina te  w i th  app rop r ia te  c i v i l
au tho r i t i es ,  a  pub l i c  a f fa i r s  p rog ram tha t  educa tes  m i l i t a ry
n e r s o n n e l  r h e i  r  f  e m r ' r  ' r  - ^  ^ - r  - L ^  - ^ - ^ - -  l  n r r l r ' l  i  r -  o f  t h e  f  h r e a t[ / u  r  r v r l r u  f  v c r r e l a . r  i / u v r r e

- a 7 r / {  n r ^ t -  a - t -  i  1 r a  c t - z r i- .  -  - - , - - e g r - e s .

( c )  Ends ta te .  MCAS Yuma pe rsonne l ,  t enan t  un i t s ,
and fami l ies are educated, t rained, and equipped to execute
r ) r F l r F n f  i r r F  m F a q l r r F q  i n  o r d e r  r o  m i 1 -  i c r a r e  l - h e  s n r c a d  o f  P T  o n t o

the instal fat ion. I f  a PI outbreak does impact MCAS Yuma
opera t i ons ,  i ns ta l f a t i on  pe rsonne l  mus t  be  p repa red  to  ope ra te
in a PI environment to ensure tenant uni ts are capabfe of
conduc t i ng  the i r  ass igned  m iss ions .

/ ' ) \  . ^ n ^ a 6 l -  . ) f  O n c r : f  i o n s  M C A S  Y U m a  w i f l  e x e C u t e

CONPLAN 5003  in  s i x  phases :  Shape ,  P reven t ,  Con ta in ,  f nLe rd i c t ,
S t a b i l i z e .  a n d  R c . - o . r e r .  T h e  c o n c e r l t  o f  o n c r a f i o n s  f o r  f h i s  P l a n
f f ows  f rom gu ide l i nes  i n  MCIWEST CONPLAN 5003-08 .  See  re fe rence
(d) in Annex x,  "References. "  A comparison of DOD Global Phases

with World Heafth Organizat ion (wHO) Phases and U.S. Government
(USG)  S tages  i s  p rov ided  i n  Annex  C ,  "Opera t i ons . "

(a) Phase 0 -  Shape -  incorporates planning,
survei l lance, and engagement act iv i t ies to shape percept ions and
inf luence behavior .

1.  This phase consists of  normal-  execut ion of
the  Ins ta l l a t i on  L ines  o f  Opera t i ons  and  engagemen t  e f fo r t s  t o
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bu i l d  re la t i onsh ips  and  es tab f i sh  t rus t  w i th  Coun ty  and  C i t y
governmenfs.

2 .  P h a s e  0  E f f e C t s .  F l s t a b l  i  s h  c o o n e r - a t i v e
agreements with CouEy and Cfty governments and local-
organizat ions to bui fd upon current ly establ ished medical
s r : r w e i  l  l a n c e .  i n f r ) r r r - -  "  ̂ -  ^ r ^ ^ - " . . -  - - r  - e n a . i r w  h r r i l d i n c r  T , o c a ff  v r r  - 1 r o ! f r r Y ,  4 r r u  \ - q p q r r u ) /  l u r r u r r r ) J  .  !

civ i f ian leadership and government  and pr ivate agencies prepared
to work in  concer t  wi th  MCAS Yuma upon ident i f icat ion of  a
h i g h l y  i n f e c t i o u s  i n f l u e n z a  s t r a i n .

(b)  Phase f  -  Prevent  -  suppor t  e f for ts  to  prevent
o r  l i m i t .  f h e  s n r F a d  o f  t h e  v i r u s .

1  P h a s e  T  b e c r i n s  w i t h  t h e  i d e n t i f i c a t i o n  o r
existence or a rrig]ffy o..n"n."t l";;f i"";r. strain that has
demons t ra ted  the  ab i l i t y  t o  i n fecc  humans .  I t  s i gna ls  a  need
f n r  i  n n r a : q c d  . ' ^ ^ n a r - t -  i  ^ h  F ^  +  i  ^ l . r  -  ^ ^ ^ ^ i f i ^  L - ^ ' . h  - h Ar u  L v v y L l a L  ! ! 9 r r L  a  - P s r a ! a \ , ,

emerging threat.  MCAS Yuma must conduct pl-anning and
preparat ion dur ing Phase I  to prevent a potent ial  PI outbreak in
the AO from infect ing assigned personnel and their  fami ly
members

2 .  The  focus  o f  e f fo r t  du r ing  th i s  phase  1s
on planning, bui ld ing a partnership with local  government
agencies and enhancing capaci ty,  including a coordlnated, mult i -
med ia  m i l i t a ry -c i v i l i an  pub l i c  a t fa i r s  p rog ram tha t  educa tes
mi l i t a ry  pe rsonne l ,  t he i r  f am i l i es  and  the  genera f  pub l i c  o f  t he
threat.  EsEabl ishing stocks of  personal protect ive equipment
(PPE) and ant iv i ral  medicat ions wi lJ-  begin with direct ion from
higher headquarters.  Capaci ty for expanding medical  capabif i t ies
must be coordinated with the BUMED through appropr iate channels.

3 .  Emergence  o f  a  th rea t  v i rus  s t ra in  may  no t
be  immed ia te l y  i den t i f i ed  o r  con f i rmed .  The re  w i l l  l i ke l y  be  a
period of  uncertainey h' i th regard to observed indicat ions and
warnings dur ing Phase I .  Threat survei l l -ance, assessments and
dec is ion  c r i t e r i a  w i l l  p rov ide  i n fo rma t ion  needed  to  i nc rease
readiness l -evef s and in order to begin taking addicional
n a ' a \ r a r r t -  i \ r a  : n ^  n r o n r r : l - ^ r 1 r  m a . c r r r a c  T h a  F . h l  o  i n  E  i a r r r a  

' l

be fow ou t f i nes  s tages  tha t  w i l l -  be  u t i l i zed  to  i den t i f y  and
re fe rence  esca la t i on  o f  t he  th rea t  and  poss ib le  ac t i ons  to  be
taken by MCAS Yuma dur ing Phase I .
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Stage
\

.  Animal Eo human cases of inf luenza cont inue to be ident i f ied
in increasingly broad geographic areas. May be in the
MARFORPAC AO, but not in areas with MCIWEST Instal lat ions.

.  Cont inue to monitor

.  F .nh :n .a  FHp n . ' )q f  r r re  -  inc rease med iCa l -  and PPE

s tocks ;  educa te / t . ra in  ass igned  pe rsonne l ,  c i v i l i an
c m n l  a r r a a q  : n r l  m i  I  i  r a r r r  f  : m i  I  r r  m p m h a r q  .  - ]  - -  - - . r

) ,  l q L L L f f /  ,  P t q l r  
q r r u

exerc l se  resDonse .

Stage
B

.  An ima l - to -human  cases  i n  a rea (s )  w i th  MCIWEST Ins ta f l a t i ons
and MARFORPAC forces

. Sustained/ef f  ic ient human-to-human transmission is suspected
in areas other than Lhe USPACOM and USNORTHCOM AORS

Focus and enhance
^ - l  F * - l - l - ^  ^ - ^q r r q  L  r  q r r r f  r r Y  a !  E

n a r c n n n a  l

c r r  r r r a  i  l  I  r n n a  .

^ r  r  r r an  r -  .  i  n fn rm

conf i rm planning
forward deployed

Stage .  Sustained/e f  f  ic ient human-to-human transmj-ssion is suspected
anl'where in the USPACOM or USNORTHCOM AOR

. Increase coordinat ion with other stakeholders -

State,  County and City governments and 1oca1
n r a e n i  T a i i . r n < 1  r -  h 1 . ^ r r . i h ^ , , r -  l -  h a  A a \

.  Focus and enhance survei l l -ance efforts.

.  Focus and enhance educat ion and t . raining.

.  Implemenc travel  advj-sor ies and/or rescr ict ions.

.  Distr ibute ant iv i rals and PPE to forces in,  or
t rave l i ng  to ,  suspec ted  ou tb reak  a rea (s )

S tage
l

.  Sus tained/ef f  ic ient human-to-human transmission is auapected
in areas with MCIWEST Instal lat ions or MARFORPAC forces
( PACOM or NORTHCOM AORS)

. Sustained/ ef  f  ic ient human-to-human transmission is conf i rmed
outside the PACOM and NORTHCOM AORS

. Distr ibute,  issue ar ' .d/or administer ant iv i ral-s
among MFP forces.

.  D i s t r i buEe  and /o r  i ssue  PPE s tockp i fes  among  MFP
fo rces

.  T n c r F a s F  d e s i c r n a r e d  s r r n n l w  s f c ) c k s  -  f o r  P I

response, COOP and sustainment
.  F l n h ^ n . F  F H p  n r - \ q f  r l r c l m c a s r r r c s  -  e w n i  d  a f e a S  O f

c r r a n A . ' j -  a d  ^ r r l - h l . a ^ L e .  i m n l  a m a r r t  < n n i : l

d i  s t e n r - i  n a r / s c a r r r F s f  a r i  n r r  n r n r - e d r r r c <  h : q g d  g n

assessed  l eve l  o f  t h rea t
.  Travel-  restr ict ions -  may l - imit / reduce or cancel

Fr .F r -a i  sFs  A r rd  / n r  TAD

.  Warning order for deployment of  forces
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Figmre 1- Threat Escalat ion and Act iona During Phase I

( c )  Phase  I I  -  Con ta in  -  t ake  measures  to  p ro tec t
the  Ins ta l l a t i on  popu la t i on  i n  t he  reg ion  wh i fe  ma in ta in ing  the
f reedom o f  ac t . i on  to  conduc t  ass igned  m iss ions ,  and  as  d i rec ted ,
support  ef forts to contain the new virus within a l imited area
in order to prevent a pandemic and gain t ime for implementat ion
of addi t ional  pandemic preparedness measures.

1.  Phase I I  begins with conf i rmed outbreak of
human inf luenza with pandemic potent ial  on a MCIWEST
Instal lat ion or among MARFORPAC force s /personnel .

2 .  Focus  o f  e f fo r t  du r inq  th i s  ohase  i s  on
conduct ing immediate publ ic heal th,  medical-  and other

FOR OFFICIAI, USE ONI,Y
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Stage
E

. Sustained/ef f  ic ient human-to-human transmission is conf i rmed
anwvhere in the PACOM or NORTHCOM AOR

. Further enhance FHP posture

.  Tmn l  emen f  COOP n rocedures  to  ensu re  con t i n l r i tw  o f
essen t i a l  suop l i es  and  se rv i ces

. Support  vrr  Ll torts to enhance
^ ^ - ^ l ^ l  l  ;  r ' l  ^ ^  |  ^ ^ - ^  -c a p a D a  - L  1 r  r e s  /  c a p a c r t y

r  T m n l  6 h 6 n t -  6 h h . n - a ^  r 6 ^ ^ r t - i n a  n r a n a / l " r er . -  - -  - * * -  . i s
.  Send and sol ic i t  LNo exchanges to/ f rom appropr iate

organi zat ions
. Expand Publ ic Informat ion and Educat ion campaign
. BPT support  domest ic and/or internat ional  PI

cont.ainment and resoonse efforts

Stage
F

.  Sustained/ef f ic ient human-to-human transmission is conf i rmed
near  o r  ad jacen t  t o  MCIWEST Ins ta f l a t i ons  o r  ass igned
personne I

.  Restr ict  movement on and off  of
base s/  instaf  l -at  ions

.  I nc rease  /augmen t  secu r i t y  f o rces

. Implement.  in i t ia l  te lecommuting protocofs and
workforce drawdown

.  Coord ina te  w i th  l oca1  au tho r i t l es  fo r  poss ib le
sr]nl1. �or l -  re.nr i rements and to maintain s i tuat ionaf
awarenes s

.  p rn \ r / i de  snec i  f  i  r -  d i  r a . l  i . r r i  an r l / c , r  . t r l i . l ance  EOu y ! !  r  !  + !

personne ]  w i th in  the  m i l i t a ry  commun i t y  rega rd ing
personal interact ions $r i th in t .he local  community

.  Establ ish ongoing coordinaEion and assessment
protocofs with providers of  goods and services for
bases / i ns ta l l a t i ons  i n  t he  a rea
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intervent ion act ions to contain an outbreak to a I imited
geographic area. This includes implementat ion of  FHP procedures
among  ass igned  fo rces .  Ensu re  tha t  a  coo rd ina ted  m i l i t a ry -
^ i . , . i  1 . i  - n  ^ , , h 1  i  ^  r + € - i  i  h f ^ y h d  m i  I  i  t -  r r r r  n c r q n n n a l

P u ! r r \ ,  P r ( . / 9 ! d " '  r u f  r r L u r  ) ,  p L ! e v r r r L r ,

their  fami l ies and the generaf publ ic of  the current state of
the  th rea t  and  e f fec t i ve  p ro tec t i ve  s t ra teg ies .

3 .  E f fo r t s  du r ing  Phases  I  and  I I  a re
cr i t ical  to ensure Chat robust capaci ty is avai fable to
successful ly contain an outbreak that may have the potent iaf  to
spread rapidly among humans. Pfans and agreements must be pre-
establ ished to al- low rapid implementat ion of  movement controfs,
' i n ^ 1 , , / l . i n ^  . i a ^ l  - F . i ^ -  n f  : f  f o a f  A d  h a r c ^ h c  i h 6  ^ fr r r \ , t u l . r f  r r v  p e !  o v r r p ,  q u d ! d . 1 r L - 1 1 1 8  ( J r

/ n . \ i - a n t - i r ' l  l r r \  a Y n ^ < c d  n a r c n n c  ^ r r , ' l  r -  h a  r l - r ' i  l  i t r r  r -  ̂  . ' . \ n l -  1 . . \ l
/ l l l y v u v v y l l u v r r p g ! l f ! L ) ,

movement into and out of  areas with af fected populat ions.
Ant iv i ral  medicat ions (and vaccines i f  avai lable) must be
admin i s te red  to  i n fec ted  and  a t - r i sk  popu la t i ons  acco rd ing  to
the  es tab l i shed  p lan  and  gu ide l i nes  se t  f o r th  by  h ighe r
h a a . t . n r a a ' r - a 7 e

4 .  I nd i ca t i ons  o f  improved  t ransmiss ib i l i t y
of  PI between humans must be ident i f ied quickly.  Rapid
intervent ion involving prophylact ic administrat ion of  ant iv i ral
drugs, movement restr ict ions, social  d istancing and personal
protect ive /prevent ive measures by indiv iduals might contain the
spread of the pandemic at  iE.s source or at  leasL delay
in te rna t i ona l  sp read .

5. Phase TT ends r :oon successful  containment
of PI out.breaks in a designated area, s ignal ing a return to
Phase I  or Phase 0, or the outbreak spreads beyond containment
a reas  and  c rea tes  s ign i f i can t  add i t i ona f  e f fec ts ,  s i gna l i ng
p rog ress ion  to  Phase  I I I .

( d )  Phase  I I I -  l n te rd i c t  -  t ake  b roader  measures
to  p ro tec t  t he  Ins ta l l a t i on  popu la t i ons  wh i l e  ma in ta in ing  the
freedom of act ion to conduct assigned missions and as directed,
qr rnn . ) r1 -  a f  f . \ r l -  q  l - ^  i . la l : r . '  o r  ha l t -  a  r - \ ^n , . lFmic  in f fuenza wave.

1 .  Phase  I I I  beg ins  w i th  w idesp read  human- to -
human transmission of  the disease among MARFORPAC forces, on
MCIWEST Ins ta f l a t i ons  ac ross  the  reg ion -  f nc reased  seve r i . t y  o f
ef fects of  PI wi thin a containment area/region requires
add i t i ona l  response  e f fo r t s .

2 .  The  focus  o f  e f fo r t  i s  on  response  ac t i ons
to  m in im ize  the  e f fec ts  and  fu r the r  sp read  o f  t he  d i sease .
These act ions wiI l  support  the provis ion of  medical  care,
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- ^ . r - r ^ . r - . : - -  ^ . . - - 1  . .  ̂ 1  - ^ ^ r -  ^ - l  s e r v i c e s  t o  M A R F O R P A CLLLd ar r  L  d  a r r r r ry  DL lPPry  f  : j ( , l , \ rD  ar !

f o rces ,  and  ma inca in ing  con t i nu i t y  o f  ope ra t i ons  fo r  ass igned
missions. Even i f  Phase I I  containment ef forts are largely
successful  ,  there may be areas within the containment boundaries
where substant ial  support  is required State,  County and City
governments and local  organizat ions throughout the AO. MCIWEST
Instal lat ions may be required to conduct operat ions to support
r A f  r r r n  n f  d c n l  n r , ' c d  f  ^ r n c c  T m m a d i . r r -  A  p a < l l . ' \ ^ r r e a  ^ r d  / . \ 1 '  n a f  a n q a

support  of  c iv i l  Author i t ies.

3 .  Secondary  and  te r t i a ry  e f fec ts  o f  P I  among
soc ie t y  and  economies  w i f l  cause  pe rsona l ,  f i nanc ia l  and  oche r
hardships among the mi l i tary community.  Problem areas wi l f
include loss of  fami ly wages, t raumatic stress and other issues
related to i l fness or death of  loved ones, and problems in other
areas. Instaf fat ion Commanders must be proact ive in ident i fy ing
such cases and provide counsel ing and/or other forms of
a s s i s t a n c e .

4. Phase I I I  ends when the present pandemrc
wave has run i ts natural  course and subsided, or intervent ion
act ions have been successful  in control l inq spread of the
di  sease .

(e )  Phase  IV  -  S tab i l i ze  -  p ro tec t  t he
T n s f ^ l  l ^ f i r r n  k e r r  n o n r r l a r i o n .  m e i n f a i n  f r e e d O m  O f  a c t i o n  t O

conduc t  ass igned  m iss ions  and  w ich in  capab i l i t i es ,  and  as
d i  r c c l - c d  .  s r r n n o r l -  m i  t  "  - ^ !  :  - -  ! r ^ ^  - ^ - r ^ *  i  c  e f f e c t s  i n  o r d e r  t oJ u y l J v l u l . ' ! L t V a L r l ] V u l ] g P o ' r l \ r g L ' ' a

ensure governments and communit ies are capable of  maintaining
soc ia l -  o rde r ,  ma inca in  c r i t i ca l  i n f ras t ruc tu re ,  and  m in im ize
human suffer ing.

1 .  Phase  IV  beg ins  w i th  rece ip t  o f
. .  Tinformat ion the pandemic inf luenza virus is spreading global ly

from human-to-human signal ing a fai lure of  containment and
in te rd i c t i on  ac t i ons .

2 -  I nc reased  seve r i t y  o f  e f fec ts  o f  P I  r / r i t h in
. - -

a containment area/region requir ing addit ional  response efforts.

3 .  The  focus  o f  e f fo r t  i s  on  p ro tec t i ng  the
MCAS Yuma populat ion, maintain f reedom of act ion to conduct
ass igned  m iss ions  and  w i th in  capab i l i t i es ,  as  d i recLed ,  suppor t
i r )  mi i -  i . ' . l -  iy1. '  t -ha n"ndemic ef fects in order tO ensure the
Ins taL la t i on  and  commun i t i es  a re  capab le  o f  ma in ta in ing  soc ia l
^ r - d c r  m . a i Y l l -  a i n  n r i t i r - . a  I  r ' n f  r , a s f  r r r . f  r r r c  a n d  t o  m i n i m i z e  h u m a n

su f fe r i nq .

FOR OFFICIAL USE OITLY
r4



FOR OFFICIAI, USE ONI,Y

4 .  These  ac t i ons  w i l f  suppor t  t he  p rov i s ion
n f  m a d i n : l  n : r e  m : . i h t - - i h i h ^  ^ , , ^ - l , ,  ^ €  ^ ^ d ^ n F i  r ' l  ^ ^ ^ . l d  a h ^a f r r r r r l j  D u P P r y  f  v ! , r r u D  q r r \ r

services and maintaining cont inui ty of  operat ions for assigned
missions. MCAS Yuma may be required to conduct operacions to
support  return of  deployed forces, Immediate Response and/ or
Defense Support  of  Civi l  Author i t ies.

5.  Phase IV ends when the Dresent pandemic
wave has run its na-tural course and subsided, 

-or 
j-nter-vention

act ions have been successful  in control l inq soread of the
d i s e a s e .

( f)  Phase V -  Recover -  conducts force
recons t i t u t i on  ope ra t i ons  and  as  d i rec ted  w i l l  suppor t  e f fo r t s
to  re -es tab l i sh  no rmaL  suppor t  cond i t i ons  w i th  key  pa r tne rs .

1.  Phase V begins when the present wave of
the pandemic has passed or the number of  cases is on a
s ign i f i can t  dec l i ne ,  and  o the r  e f fec ts  o f  t he  assoc ia ted  c r i ses
are being managed effect ively.

2 .  E f fo r t s  w i l l  be  focused  on  manaq inq
-ongor-ng second- and third-order impacts of  the

e n i  r l e m i  r - l n a n d e m i .  r ^ ^ F ^ v ; n -  ^ ^ ^ ^ ^ r -  - r  - e r v i C e S  a n d  S O C i a ]I / q r r e e L L , r r ,  ! s - L r , ! r r I 9

funct ioning, and preparing for subsequent waves of disease.
Rec . ) ve rv  e f  f  o r l - s  c ' o r r ' l  d  cn ta i  I  r aq f  . \ ' r ' i  1 r . r  heq i  r .  n r rL r l  i  r .  se rw i  r - eS

and  ope ra t i ng  and  p ro tec t i ng  c r i t i ca f  i n f ras t ruc tu re .

3 .  The  requ i remen ts  fo r  ass i s tance  may  fa r
exceed the resources and the recovery phase may proceed slowly.

b .  Tasks .  MCAS Yuma S ta f f .

/ 1 \  c o o  c n o a i f i a  r n n a n r l i v o cry

c.  Coordinat inq Instruct ions

(1 )  P repa re  and  submi t  a f te r -ac t i on  repo r t s  and  l essons
learned to Marine Corps Center for Lessons Learned.

(2) Be prepared to impfement port ions of  the PI Plan
f  n r  n r n l  n n r r c d  n c r i . ' . l s  o f  L i m e .

(3 )  I ns ta l l - a t i on  cos ts  assoc ia ted  w i th  the
imp femen ta t i on  o f  P I  P fans  w i f l  be  ca re fu l l y  mon i to red  and
repor ted .
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(4) AII  subordinate uni ts should plan and be prepared
f  r t  . r i r F T , ? | a  r . r i  . | -  h  f  h A i  r  h i a h a r  h a r d n r r r r l -  o r c  - ^ r r n t - \ '  c r -  r t - a

f ede ra l ,  and  DOD coun te rpa r t s  f u l I y  i n teg ra t i ng  the i r
d i sc ip l i nes  where  ope ra t i ona l  requ i remen ts  d i c ta te .

(5) The Commanding Off icer,  MCAS Yuma wiI I  estabLish
Force Protect ion Condit ions (FPCON) for MCAS Yuma.

(6) BPT conduct.  and/or support  DSCA efforts in support
o f  c i v i I  r e s n o n s e  t o  P I  .

(7 )  Be  p repa red  to  imp lemen t  i so la t i on ,  seques te r i ng ,
qua ran t i ne ,  and  soc ia l  d i s tanc ing  measures .

(8 )  When  d i rec ted ,  cance l  o r  pos tpone  a l l  non -c r i t i ca l
ope ra t i ons ,  exe rc i ses ,  o r  ac t i v i t i es  i n  a reas  expe r ienc ing
eff ic ient and sustained human-to-human transmission of  inf luenza
wj, th pandemic potent ial  .

(9) Coordinate with the 1ocal Navy and other services'
medical  commands as required for support  to bases and forces.
i nc lud ing  Pub l i c  Hea f th  Emergency  O f f i ce rs '  (PHEO)  du t i es  and
r c c n n n c i l - ' i  l  i r i o c

4 .  Admin i s t ra t . i on  and  Log is t i cs .  See  Annex  D ,  "Log is t i cs .  See
Annex  E ,  "Pe rsonne l - " .

5.  Command and Signa]

a .  Command .  Th i s  P lan  i s  app l i cab le  to  a f f  pe rsonne l  and
tenant units aboard MCAS Yuma.

L r  e i r r n : l  ' F h i  <  n l  r r r  i  e  o f  f a a f  i v a  r - h a  r l r t o  c  i a n a r l

z4k_
Mark A. Werth
C o I ,  U .  S .  M a r i n e  C o r p s
Commanding off  i  cer
MCAS Yuma
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D -  Log ls t i cs
E -  Personnel
F  -  Pub l i c  A f fa i r s
K -  Command, Control  ,  Communicat ion, and Computer Systems (C4)
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ANNEX C TO iUCAS YI]MA DISEASE CONTAINMET\TT RESPONSE PLAN FOR

PANDEMIC INFLUENZA (U)

OPERATI ONS

T a s k  O r g a n i z a t i o n .  S e e  B a s i c  P l a n .

R e f e r e n c e s :  S e e  A n n e x  X ,  R e f e r e n c e s .

l .  S i t u a t i o n

a. General- .  This Annex descr ibes and provides guidance for

MCAS Yuma p repa ra t i ons  fo r  and  response  Eo  a  P I  s i t ua t i on .  T t

e labo ra tes  on  Ehe  p repa ra t . i ons  and  response  us ing  Lhe  cons t ruc t
from MARCORBASESPAC CONPLAN 5003, the decis ions to be made with
- c r r : r r i q  i - . r  r F s r l r ) r . - e  o r o t e c t i o n  e f f o r E s  a n d  r e s p o n s e ,  a n d

out l -  ines tasks by phase.

b .  A O R .  S e e  B a s i c  P f a n .

n  E ' r  i  a n d l  r r See  Bas ic  P l -an .

2  .  M i s s i o n .  S e e  B a s i c  P f a n .

e  cne r - i  f  r . -  c r i dance .  Un l i ke  o the r  ca t .as t roph ic  even t . s ,  a
pandemic  w i . I f  noc  be  geograph ica t t y  o r  t empora l l y  bounded ,  and

w j - l l  noL  a f fec t  d i rec t l y  t he  phys i ca l  i n f ras t ruc tu re  o f  l he
ins ta l -1a t i on .  These  fac ts  l ead  to  un ique  P I  p lann ing
cons j -de ra t i ons .  P lann ing  e f fo r t s  w i l l  bu i l d  upon  COOP p lann ing .

b .  E l e m e n t s  o f  a  V i a b l e  P I  P I a n  C a p a b i l i t y .  I t  i s

es t ima ted  tha t  4Ot  o f  pe rsonne l  may  be  absenE f rom du ty  fo r

ex tended  pe r iods  o f  t ime .  These  absences  may  be  the  resu l t  o f
pe rsonneJ ,  be ing  i I 1 ,  Eak ing  ca re  o f  f am i l y  who  have  con t racEed
t - h c  r r i  r r r s  o r  s i m n l v  L r e c a r r s e  f h e w  f e e l  s a f e r  a t  h o m e  a n d  l - e s s

l i ke l y  t o  be  exposed  to  the  v i rus .  The re fo re ,  a  v iab le  P I  p lan

mus t  i nc lude  a  hea f th  focus .  Each  o f  t he  fo l l ow ing  e lemen ts  o f
e  p T  n l  . a r  i n r . l r r d e s  s n a a i  f  i n  r r r r i  d a n r - c  i n  t h e  e v e n t  O f  a nq  r r  y f  q r r

i - € l ' r a n r r  - r r z l a m i  a

(1 )  P fans  and  P rocedures .  I n  acco rdance  w i th  re fe rence
( j )  i n  Annex  X ,  "Re fe rences ,  "  Ehe  DOD w i l l  have  a  comprehens ive
and effect ive Defense Cont lnui ty Program chat ensures DoD

Component Mission Essent ial  Funccions cont inue under a1f

c i r cums tances  ac ross  the  specErum o f  t h rea ts .  To  reduce  the
pandemic  th rea t ,  a  po r t i on  o f  t . h i s  p lan ' s  ob jecc i ve  shou ld  be  to
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min im ize  the  hea l th ,  soc ia l  ,  and  economic  impacE o f  a  pandemj . c
on  che  i ns ta l l a t i on .  MCAS Yuma p l -ans  w i l l  i nc lude :

(a )  The  ab i l i t y  t o  ma in ta in  sus ta ined  ope rae ions
r r r t -  i  I  n . ) r m a l  . ) n c r ^ f  i  ^ n . l  r ^ j -  i  r r i  - r r  n : n  h o  r e C O n S E i t u t . e d ,  W h i C h

may be longer Ehan 45 days (s j-x Eo eight weeks) .

(b) Procedures to ensure Mission Essent ial  Tasks
(METS)  can  be  accomp l i shed  when  pe rsonne l  absen tee i sm i s
ex t rao rd ina r i l y  h igh .

( c )  AcE iva t i on  phases  based  on  pandemic  a le rE
leve l s ,  t he  p rox im i t . y  o f  ou tb reak  Eo  MCAS Yuma,  and  reoccu r r i ng
outbreaks .

(d )  A  hea l - th  focus  to  m in im ize  the  e f fec ts  o f  a
pandemic  on  s ta f f  and  ope ra t i ons .

(2 \  M iss ion  Essen t i a l  Tasks .  METS a re  those  func t i ons
that enable MCAS Yuma to maintain mission assurance and
operat ional  readiness. During a pandemic, or any other

l -ha<a  a<<sn t i a l  t asks  mus t  be  con t i nued  to  fac i l i t a te
emergency management and overal-  l "  recovery.  To effect ively
iden t i f y  essen t i a l  t asks ,  MCAS Yuma w i l l :

( a )  Reexamine  p r i o r i t i za t i on  o f  essen t i a f  Easks
resu l t i ng  f rom du ra t i on  and  pe rsonne l  impac t .

(b )  I denE i f y  essen t i a l  t asks  tha t  canno t  be
performed from home or other locat ions.

( c )  I den t i f y  c r j .E i ca l  sys tems  and  ope ra t i ons  tha t
can  be  red i s t r i bu ted  and  supDor ted  f rom o the r  o f f i ces .

(d )  Cons ide r  add i t i ona l  c r i t i ca l  t asks  to  mee t
o rgan iza t i ona l  m iss ions .  Rev iew  the  e f fec t  o f  a  pandemic  on
essent iaf  contracL and support  services and organizat ionaf
ope ra t i ons ,  and  deve lop  m i t i ga t i on  s t ra teg ies .

(e )  Cons ide r  t he  need  fo r  c ross - t ra in ing  to  ensu re
essen t i a l "  s ta f f s  a re  ava i l ab le  to  pe r fo rm funcE ions .

( f )  Con t inue  to  pe r fo rm essene ia l  t asks  beyond  the
ex i s t i ng  45  day  requ i remen t .
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f  ?  l  n a l  a . r a f  i  ^ -  ^ €  ^ , , F 1 - � ^ r i  t -  r '  , ' -  l  F ^ r ' l  w  n r e - e s t a t r ' l  i  s h e d

de lega t i ons  o f  au tho r i t y  a re  v i t a l  t o  ensu r ing  a I1  pe rsonne l
know who has aulhor i ty to make key decis ions in a PI s i tuat lon.
Because  absen tee i sm may  reach  a  peak  o f  40  pe rcen t  a t  t he  he igh t
n f  :  n r n d o m i  a  u r r r r p  . l a l  a . r a t -  i  n n q  n F  a r r l - h r . l r i  t -  \ /  ^ r F  r - r i  f  i  c a lv !  q  P q r r u s "  s e r s : q L r v r r r

These  de lega t i ons  o f  au tho r i t y  mus t :

(a )  Be  aE  l -eas t  t h ree  deep  pe r  respons ib i l i t y  t o
take anto account the expected rate of  absenteeism.

(b )  P lan  fo r  geograph ica l  d i spe rs ion .  Cak ing  i n to
accounE t .he regi-ona] nature of  an oulbreak.

(4 )  A l ce rna te  ope ra t i ng  Fac i l i t i es .  See  Tab  A  and  Tab
B of Appendix 3 in Annex E, "Personnef.  "  The ident i f icat ion and
n r c n e r ^ f  i  n n  o f  A l  f e r n ^ f e  a ) n F r ^ f  i  n o  F a r - i  I  i t i e s  a n d  t h ey !  L y q !  q L  r v r r

prepara t  j - on  o f  pe rsonne l  f o r  Ehe  poss ib i l i cy  o f  an  unannounced
relocat ion of  essent ial-  funct ions and personnel to these
F r a i l i t i o e  i c  n - r r l .  n f  D T  n l  , a n n i n r r  l l r t l , r e \ / p r  s i n . - e  f h e  n r i m a- . . -  - -  -  * rY
miss ion  o f  MCAS Yuma is  to  operaEe an a i r f ie ld ,  re loca tLon o f
n c r q o n n e l  m l l s f  t ) e  h a l : n c e r j  A a r a i  n s ! -  t - h e  r a r r r r i  r e m F n f  s  f  o  r e m a i  n
P u !  r v . r . r e r  u r r e  !  v Y q r r  e

m i  c c i  n n - a r n : h l  c  T h a r a f ^ r p  d r r r i  n c r  : n  i  n f I  r r e n z a  n a n d e m i  < :e q P q v f s  /  v u 4 r r r Y

spec ia ]  cons ide raE ion  w i l - l  be  g i ven  to  " soc ia l  d i s tanc ing "  i n
the  workp face  th rough  te fecommuc ing ,  o r  oLher  means ,  as  an
a l te rna t j . ve  to  s ta f f  r e foca t  i on /  co  -  l oca t  i - on  .  I den t i f y i ng  and
a n r r r r i  r i  n . !  , a l  l - a r n e f  e  ^ n F r ^ f  i n o  f a r - i I i I i e s  S h o u l d  i n C l u d e

cons ide rac ion  o f  t he  fo l l 0w inq :

(a )  The  geograph ica l -  l oca t i on :

1 .  I n i t i a te  d i s t r i bu ted  o r  d i spe rsed  DOD
n n o r - e t -  i  n n c

2 .  Make  use  o f  ex i s t i - ng  depar tmen t  o r  agency
f i e ld ,  b ranch  o r  sa te l l i t e  l oca t i ons .

3 .  Ensu re  access ib i l - j - t y  f o r  hand icapped
emp loyees .

4 .  Te fecommut ing  l ocaE ions .

5.  Tefecommuting from home.

6 .  V i r l u a l  o f f i c e s .
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7 .  Jo in t  o r  sha red  fac i l - i l i es .

(b )  De te rm ine  wh ich  essen t i a l  f unc t i ons  can  be
conducced  f rom a  remot .e  }oca t i on  (e .9 . ,  home)  and  those  thaL
need to be performed at a designated department or agency
fac i -1 i t y .

( c )  cons ide r  re l i ab l -e  l og i s t i ca l  suppor t ,
s e r w i c e s .  a n d  i n f r a s f r r r - t - r r r a  q \ r q f p m s  ^ l -  f a c i l i t i e s  t h a t  r e m a i n

open ,  i nc lud ing  a l t e rna te  ope ra t i ng  fac i l i t i es .

1 .  P r io r i  t  i  za t  i on /de te rm ina t  i on  o f  access j .b le
. - ^ ]  l  I  F  l  ^ ^  / 1 - . . 1 r , r ' i  -  ^ - ]! a ! r r r q r c o /  l u r r q r r r : j r  ( a s  a l t e r n a t i v e  t o  r e l o c a t i n g  E o  r e m o t e

f a c i l i t y )  .

2 .  Necessa ry  suPPorE  s ta f  f  .

3 .  Soc ia l  d i s tanc ing  Po l  i c i es  .

4 .  Med ica l  sc reen ing  o f  emp loyees .

5 .  Hea l th /med ica l  un i t . s .

6  .  San i t . a t i on .

7  .  Essen t i aL  se rv i ces ,

8 .  Food /wa te r .

(d) Consider the impact loca1 quarant ines may have
/ - a a a a c i  l . r ' l  a  f r n i l i t -  i a < r  : n d  n n a r : 1 -u r r  l jPs r r /  - - - -  - r  - -  -  -  r r r 9  P - !a r r5  .

(e )  Pe r fo rm a  r i sk  assessmen t  t o  de te rm ine  the
r i  c L  r n  n a r q n n n e l  a f  m n r r i n r r  i - h a m  f n : n  e l  f  F r . n ^ t - c  f a r - i I i f w  i fy v r  J v r r r r u r  v !  " r v  v  f  r r :

t he re  i s  a  po ten t i a l  f o r  expos ing  pe rsonne l  t o  i n fec ted
ind i v idua ls .

( f )  Ensu re  the  hea lEh ,  sa feey  and  secu r iEy  o f
r a l  n n : i a r i  n p r < n n n p l  i n c l r r d i n o  m e d i c a l  s c r c e n i  n o  a n d  h e a l t hg L ! u v r r r r e f

monitor ing, i f  avai table and sustainable aE the al ternate
f a c i l  i t y .

(S) Ensure a Eimely and order ly recovery from the
a l f e r n a r e  f a c i I i f v  o n l v . f l - c r  i I  h a s  h e e n  v e r i f i e d  t h a E  t h e  P I

threat has been neutral ized at.  the pre -  deplo) ' rnent s i te.
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(5) fnteroperable Communicat ions. The success of  a
r r i e h l e  p T  n l e n  r - a n a h i  l  i t - v  f r o m  a  l  f  e r n a l - . e  f a c i l i t i e s  o r

te lecommuting from home is dependent upon the ident i f icat ion,
ava i l ab i l iEy  and  redundancy  o f  c r i t i ca l  commun ica t i on  sys tems  to
supporL  connec t i v i t . y  t o  i n t . e rna l  o rgan iza t i ons ,  ex te rnaL
par tne rs ,  c r i t j . ca f  cus tomers  and  o the r  key  s takeho lde rs ,  and  the
pub f i c .  Pandemic  p lans  w i l l  cons ide r  t he  use  o f  po r tab le

compuLers,  high speed teL ecommuni cat ions l inks, personal

commun ica t i on  dev i ces  and  o the r  sys tems  to  m in im ize  i L lness
among  essen t i a l  pe rsonne l  and  res t r i c t  wo rkp lace  en t r y  o f  peop le

with inf luenza s).mptoms. Efements of  an inEeroperable
communicat. ions capabif i ty should include;

(a )  P lann ing  thaE  ca re fu l l y  cons ide rs  the  use  o f
' l : n f  r rns  h i  c rh -sneed  t . e lecommun ica t  i ons  l i nks ,  Pe rsona l  D ig i t a l
Ass i sEanEs  (PDAS)  ,  and  o the r  sys tems  Eha t  enab le  empfoyees  to
pe r fo rm essen t i a l  f unc t i ons  wh i l -e  Ee fework ing .  A  mass
- ^ r l f i a r f i n n  a r r a l - a m  F - ' '  - l d ^  d r r h h ^ ' f  F h i -  ^ ^ h h ^ ^ F i a . ; F v

. l ldy  c tJ .5 (J  5 | . rP IJU!  ( -u r r r i sL  L  r  v  f  Ly  '

(b) Test ing and exercis ing tel-ework impacts on

inlernal  networks as welI  as impact of  governmen! wide mandated
tel-ework. Be mindful  of  Informat ion Securi ty when consider ing
personne l  t e lework .

( c )  Backup  p lans  to  use  i f  commun ica t i ons
in f ras t ruc tu re  fa i l - s  as  a  resu l t  o f  su rge  i n  demand .

(5 )  V i ta l  Reco rds  and  Da tabases .  The  i den t i f i ca t i on ,
^ r ^ r - a - r -  i ^ r r  : n r i  : r m i  I : h i 1 i f \ - z  6 f  e l e . f  r o n ' a r r u  r r q !  s e v P I

documen ts ,  re fe rences ,  reco rds ,  and  i n fo rma t ion  sys tems  requ i red

t.o support  essent j .a l  funct ions dur ing a PI s i tuat ion is another

c r i t i ca l  P I  p lann ing  requ i remen t .  A long  w i l h  t he  ab i l i t y  t o

access vi ta l-  records and databases, PI planning must i -nclude the

ident i f icat ion and maintenance of v iLal  systems thaE rely on
n a r i  n d i  r -  n h v s i . . l  i  n f F r w F n t  i  o n  h w  e s s e n t i a l  i n d i v i d u a l s .  A n

e f fec t i ve  v i t a l -  reco rds  p roq ram w i l -1  a l so  i nc fude :

(a )  I den t i f i ca t i on  o f  reco rds  requ j - red  to  sus ta in

operat. ions for 45 days or Ionger because vi ta l  records aE
a l te rna te  fac i f i L ies  may  no t  be  access ib fe .  De te rm ine  i f  f i l - es
s h o u l d  b e  a c c e s s e d  e l e c t r o n i c a l l y  f r o m  a  r e m o t e  I o c a t i o n  ( e . 9 . ,

an employee's home ) .

(b )  A  p lan  fo r  E .he  ma in tenance  o f  v i t a l  sys tems
F h . l -  r a l . '  a n  n o r i n d i n  n h r . ' c i . ^ l  i n l -  c r . \ r t n f  : ^ - / ^ ^ - - ' : - l _ -  l ^ . '

- - -  -  r \ J t ! I  D c !  v r u r t t y  v ) /
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essen t ia f  i - nd i v idua fs .

( c )  Ass ignmen t  o f  respons ib i l i t y  o f  t he  v iEa f
records program, including ident i fy ing al , ternates with
suf f  j -c ient t raining to assume lhe role.

(d )  The  i den t j - f i ca t i on  and  acqu is i . t i on  o f  t he
appropr iate medium for accessing vi ta l .  records, ensur ing the
p r imary  and  a f te rna tes  a re  su f f i c i en t f y  t ra ined  to  i nc lude
requ i red  c lea rances ,  passwords  and /o r  access  codes .

(7 )  Human  Cap i ta l  .  See  Annex  E ,  "Pe rsonne l , .  "  Each
organ izac ion  i s  respons rb le  t ro  des ign ,  upda te  and  ca r ry  ouL
comprehens j -ve plans to take i -nto account and respond to the
t.hreats that.  i t .s employees are mosE ] ikely to face. MCAS Yuma
Human Resources  (HR)  O f f i c i a l s  shou ld  ensu re  un ion  no t i f i ca t i on
and  ba rga in ing  ob l i gac ions  have  been  meE p r io r  t o  imp femen taE ion
n f  t h o  n l : n  I . I P  q F e f  f  s h o u ] d  b e  c o n E a c t e d  t o  a s s i s t  i n

de te rm in ing  managemen t ' s  ba rga in ing  ob l i ga t i ons .  These  p lans

interacE with and impact on human capital  management dur ing a
pandemic, and should consider organizat j .onal  pol ic ies Ehat
encourage sick employees to stay home and enabfe staf f  to
u ! i f i ze  te lecommut ing .  Cons ide r ing  Ehe  impac t  /  imp l  i  ca t  i ons  o f
pT ^n  pmnl  ^ \ ;ccs  n l  anS muSt .  inC lude:

- |  
v v v ,  

} , l q r

(a) Updat ing human capital  and organizat ional
n n l  i  a i  a c  f n r .

1 .  Compensa t ion  fo r  nonessen t i a l  and
essen t i aL  empfoyees .

2 .  S i c k  1 e a v e .

3 .  Manda to ry  s i ck  l eave .

4 .  Fami -  } y  med ica l  l eave .

5 .  P rocess ing  g r i evances .

6 .  Te lework  Po l  i cY .

7 .  Fami l y  Ass i s tance  P rog rams .

(b) Coordinat ing modif icat ions to human capj- tal
oo f  i - c i es  and  p lans  w i th  l abo r  re la t i ons .
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(c)  Reviewing terms and condit ions of  contract
work to ensure contractor responsibi l i ty for essent ial-  funct ions
(where refevant)  and to suspend non-essent ial-  work.

(d )  Eva fua t i ng  Ehe  need  fo r  hyg iene  supp l i es ,
med ic ines ,  and  oEher  med ica f  necess iE ies  to  p romote  the  hea l th

and  we l l ness  o f  hea l thy  essen t i a f  pe rsonne f  and  p fan  fo r
d i sCr ibu t i ng  such  supp f  i es .

(e )  P rocedures  fo r  med ica l  sc reen ing  and  c lea r ing
essenc la l  pe rsonne l .

( f )  Devel-oping and/or modify ing an employee
accountabi f  iLy system.

(g) DeveLoping guidance and awareness plans and
mate r ia f s  f o r  emp loyees ,  i nc lud ing :

1 .  occupaE iona l  r i sk  reduc t i on  s t ra leg ies .

2 .  I n fec t . i on  conc ro l  .

3 .  Personaf hYgiene.

4 .  S o c i a L  d i s t a n c i n g  t e c h n i q u e s .

5 .  T rave l  res t r i c t . i ons .

(h) The provis ion of  reLevant informat ion and
adv iso r ies  abou t  t he  pandemic  t . o  emp loyees  v ia :

1 .  H o t l i n e s .

2 .  W e b  s i t e s .

3 .  Vo ice  Messag ing  SYSEem A le r t s .

4 .  A11  Hands  Messages .

( i )  An  ab i l i t y  t . o  p rov ide  emp l -oyees  w iEh  c ross -
t - ra in in . :  f . \  p r ]q r r rF  cssen t i a l  s ta f f s  a re  ava i fab le  Eo  pe r fo rm

funct ions .

( j  )  For further informat ion on Human Capital
p l ^ n , 1 i n o  € o r  p T .  n l e . e 6  a a a  t h o  . \ f  f  i . . a  . f  P e r s o n n e l  M a n a g e m e n Ef  f q r r r r r r a Y  /  H + v u u u
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( o p M )  o r r i c l e .  r e f e r e n c e  l x )  i n  A n n c x  X .  " R e f e r e n c e s " .
\ v ! r - r /  : J g f s e ,

1 c \  T a c t - i n d  T r : i n i n r :  : n d  E x e r r - ' ^ ^ -\ o /  a e o L f  r 1 9 ,  f  r d - ! r r r r r v  a r r u  ! ^ e ! u r D s r .  r C j D L f r r Y ,

t - r : i n i n . r  : n d  c w c r n i - . * -  ^ t  n r  ^ r - -  ^ - - - b i I i t i e S  a r e  e S S e n t i a fL r  a r r r r r r Y ,  q r r e  L ^ L !  u r s r r r g  l . . , !  r r -  I , , J - a r r  e a l , a r

t o  assess ,  demons t ra te  and  improve  the  ab i l i t y  o f  MCAS Yuma to
c x c . - l t t e  i  f  s  p T  6 1 3 n g  : n d  r l 1 . . 1 . r r ^ m s  p T  n l a n s  m U S t  a l S O  E e S t ,y r q r r e  q r r v

t . r a in ,  and  exe rc i se  " soc ia l  d i s t . anc ing "  t echn iques ,  i nc lud ing
f  c l e c o m m r r r i n o -  f o  h e l n  m i n i m i  z c  r ^ ^ n f  ̂ . f  w i t h  O t h e r s  a n d  f e d u c er r Y  ,  u v

t he  sp read  o f  i n fec t i on .  Add i t i ona f  requ i remen ts  i nc lude :

(a )  Tes t i ng  o f  es tab l - i shed  c r i gge rs  and  p rocedures

fo r  ac t i va t i ng  and  te rm ina t i ng  the  o rgan iza t i on ' s  P I  p lan  and

emergency response plan in the event of  a PI .

( b ) Annual awareness br ief inqs on PI

( c )  Tes t i ng  o f  p lans  Ehrough  tab fe top  and
funcE iona l ,  exe rc i ses  ac t i va t i ng  the  P I  p lan  i n  t he  evenc  o f  a
D T

(d )  Tesc ing ,  t ra in ing ,  and  exe rc i s ing  w i I I  i nc lude
soc ia l  d i s tanc ing  cechn iques ,  i nc lud ing  te le$ ro rk  capab i l - i t i es
and  impac ts  o f  a  ske le ton  s ta f f  on  fac i l i t i es  and  essen t i a l
f uncE ions  and  se rv i ces ,

(9) Devolut ion of  ControL and Dj-rect ion. The

devofut ion opt ion of  the PI PLan must be developed to address
how an  o rgan iza t i on  w i ]1  i den t i f y  and  conduc t  i ! s  essen t i a f
funct ions dur ing an emergency that renders Ehe MCAS Yuma's
Ieadersh ip  and  s ta f f  i ncapab le  o r  unava i l ab le  to  execu te  those
func t i ons  e i t he r  f rom iEs  p r imary  o r  a lEe rna te  ope ra t ] ' ng
fac i l i t i es .  Because  an  i n f fuenza  pandemic  may  h iE  ea r l j - e r ,
' I  

n n a a r  n r  h r r r i a r  i  n  r r : r i  r r r r c  n ^ r f  s  o f  F h c  . ^ 1 r n l - r v  d e w o l  t t f  i  o n
r v r r Y e !  } J q !  u a  v !  u . . !  v v q r r e !  I

planning wi l l  need to consider rotat ing operat ions among
regional of f ices as the pandemic wave moves throughout the
Un i ted  S ta tes .  Add i t i ona f  cons ide ra t i ons  i nc lude :

(a )  Execu t i ng  essen t i a l  t asks  i f  P I  renders
Ieadersh ip  and  essen t i a l  sEa f f  i ncapab le  o r  unava i l ab le  to

execu te  those  func t i ons .  FuL l  o r  pa r t i a l  devo lu t i on  o f
essent i -af  tasks may be necessary to ensure cont lnuacj-on.

(b )  DeveLop  de ta i l ed  gu idance  fo r  devo lu t i on ,
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1 .  E s s e n t i a l  t a s k s .

2 .  Ro t .a t i ng  ope raL ions  geograph ica l l y  as
appl icable .

3 .  Suppor t i ng  Easks .

4 .  P o i n L s  o f  c o n t a c t s .

5.  Resources and Phone numbers.

( c )  Ensu re  the  devo fuE ion  s i t e  has  the  capab i f iEy
t - a  n r n r r i r i e  f o r  f h F  h ^ ^ r ! L  - ^ 4 ^ r . .  - * r  ^ ^ . r r r i  F w  . ) f  l - h c  n e r s o n n e l .L v  p l v v  L r r !  r r c , d l L r r ,  r c t r E L y  y  v r  u r r s  } / e l s v r i

T h i s  i n c l r c l e s  t h e  n r o v i s i o n  o f  v a c c i n e s  a n d  a n t i v i r a ] s .

(10 )  Recons t i t u t i on .  Recons t i t u t ron  embod ies  the
abi l iLy of  MCAS Yuma to recover f rom a catastrophic event and
consol idate the necessary resources tha! al low i !  to return to a
f  r r ' l  l  r r  f r r n n j -  i  n n a ' l  e n l -  i  t r r  n f  f  h a  F e r i e r a l  o o v e f n m e n t .  T h e! u f  f  t ,  ! u r r u L

ob jec t i ve  du r ing  th i s  recove ry  and  recons t i t u t i on  phase  du r ing  a
pandemic is t .o expedi le the return of  normal services.
Add i t i ona l  cons ide ra t i ons  i nc lude :

(a )  Ve r i f y i ng  tha t  t he  P I  t h rea t  has  passed  and  i t
i s  sa fe  to  re tu rn  to  the  po in t  o f  embarka t i on .

(b )  Deve lop ing  p lans  fo r  t he  rep lacemen t  o f
employees unabl-e Eo return to work and pr ior i t iz ing hir ing
e f  f o r t  .

(c)  Developing plans and procedures Eo ensure the
fac i l iE ies /bu i l d ings  a re  sa fe  fo r  emp loyees  to  re tu rn  to  no rma f
opera t  j - ons .  Recogn i t i on  tha t  f ac i l - i t i es  may  requ i re
deconEamina t i on  be fo re  they  can  be  reoccup ied  w i th  a  re tu rn  to
normaf operat ions.

(d) Providing counsel ing and other mental  heal th
and  soc ia l  se rv i - ces .

(11 , )  Add i t . i ona l  Ac t i ons

(a) Development of  a Pandemic Internal
Communicat ions Pfan. The development of  a Pandemic Internaf
Commun icaE ions  P l -an  i s  c r i t i ca f  Eo  p repa re  pe rsonne l  f o r  a
pandemic by keepj-ng them informed of the stat .us of  current
outbreaks, symptomology, avai lable vaccines and ant iv i rafs and
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act j -vat ion of  PI and emergency response plans.

(b )  Ensu re  Adequa te  Ava i l ab i f i t y  o f  Essen t i a f
q r rnn l  i aq  qa rv i . eq  and  Con t rac ts .  P l ,ans  w i l - l  an t i c i pa te  and
prepare for the requiremenE for addi t ional  resources in Ehe
even t .  o f  a  pandemic ,  i nc lud ing :

1 .  P rov id ing  su f f i c i en t  i n fec t i on  con t ro l
q r rnn l  i eq  (e  o -  hand  san i t i ze rs ,  env i ronmen ta l  c l ean i -ng  supp l i es
and educat ional-  mater ials)  .

2.  Enhancing communicat ions and
infrastructure as required to support  personnel-  LelecommuEing
and  remote  cuseomer  access .

consu l ta t i on  and

which may require
conc racEs .

1  E . n ^ , , y i  - ^  - , , - i  1  . l a i  l  i  t r r  n f  m a ^ i  n - a l
J  .  E I T s ( ] I  l r r 9  y  v !  t ' L s u f  u q r

ad-v ice for  medical  response.

^  . 1 1 ^ - - i - ^  ^ €  F - ^ ;  l  i t i o e  : r r d  o r r r r i n m a n F' t  .  L I C c t I I I r r g  \ . , ,  !  r a u r f  f  e r  e Y u t y " ' ! r . u  t

n-ew or modify ing current housekeeping

Execut ion

^  a - . \ n . o n f  r r f  O n p r ^ t - i . , ) n s  T h e  c o n c p n -  n f  o n e r a f i o n s  f O fL v l r e e y  u  v !  v y E t  q u  f  v r r o

th j .s Plan f lows from guidel ines in the MARFORPAC/MARCORBASESPAC
CONPLAN 5003 and the MCIWEST CONPLAN 5003, and al igns with the

USNORTHCoM DoD GfobaL CONPLAN phasing for PI .  To that end, MCAS
Yuma w i l l  f o11ow escab l i shed  P r  Phases .  Th i s  P l -an  re ta ins  the
phase structure out l ined in MCIWEST CONPLAN 5003 and is dr iven
L i v  o n e r a t -  i  o n a l  r e o r r i r . F m c n f s  t h F  v i r t : l e n c e  o f  t h e  i n f L u e n z a! l  v y r !  q  L  r v

virus, and lhe spread of the virus geographical ly.  Appendix 1

of th is annex shows a detai led comparison of the phasing for
this plan and fo] lows the DOD Globaf CONPLAN to Synchronize
P lann ing  fo r  P I .  I t  a l so  i nEegra tes  the  add i t i ona l
cons ide ra t i on  o f  ope ra t i ona l  requ i remencs .  Th i s  P l -an  i s  s im i l a r

and  fo l l ows  a  s i x -phased  cons t ruc t :  Shape ,  P reven t ,  Con ta in ,
T n t - F r . l i . f  S r e h i  l  i  z e  a n . l  p a , , - . r l r a r  A n n e n d i x  2  O f  t h i s  A n n e x

provides task guidance for key personnel.  The current DOD Phase

can be found aE hLLp: /  /  fhp .  osd .  mi 1/aiWatchlcoard/ .

(1 )  DOD Phase  O  -  Shape :  Th i s  phase  occu rs  i n  an
in te r -pandemic  pe r iod  and  i s  a  con t i nuous  phase  i nco rpo ra t i ng
adapEive plannj-ng. rout j -ne survej-Ll-ance and engagement
ac t i v j .E ies  to  assu re  and  so l i d i - f y  co l l abo ra t i ve  re laE ionsh ips ,
shape percept i ,ons, and inf luence behavior Eo be prepared for a
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new inf luenza viral  sub-type. This phase includes educat ion and
t r r i n i n a  f n r  j - h a  n . \ n r r l  e l -  i . \ n  i n l - a r : . r e n . \ /  i i . \ , . l  / . ' . \ m m r r n  i  l -  \ /
r ! a r r r r r r Y  ! J v } J q r q u  f v r r ,

par tne rs .

(a )  T r i gge r  Eo  move  f rom Phase  0  to  Phase  I  i s
when indicaLions and warnings ref lect  the occurrence of human
in fec t i on (s )  w i th  a  new v i rus  sub - t ype ,  ye t  w i thouE human- to -
human spread, or at  most,  rare instances of human-to-human
spread  i n  c lose  conEac t .  When  wHO dec la res  Phase  3 .  h ighe r
headquarters (HHQ) wiI l  consider moving to Phase 1.

(b) Thj-s phase ends upon receipt  of  informaEion of
human  in fec t i on (s )  w i th  a  new in f l uenza  v i ra l  sub - t ype  buE  no
human-to-human spread, or at  most rare instances of spread to a
c lose  conLac t .

(2) DOD Phase 1 -  Prevent:  This phase begins upon
receipt  of  informat ion of  human j ,nfect ion (s) wi th a new
inf luenza viral  sub-type but no human-Eo-human spread, or at
m ^ s f  r a r e  i  n s f  a n c e s  o f  s n r c a r i  1 - o  a  c l  o s e  c o n t . a c t .

(a) Tr igger to move from Phase I  to Phase 2 is
when  ind i ca ! i ons  and  warn ings  i den t i f y  sma f f  c l us te r ( s )  w i th
l imited human-to-human Eransmission, but the spread is highly
loca l i zed ,  suggesE ing  v i rus  i s  no t  we} l  adapEed  to  humans .  When
WHo dec la res  Phase  4 ,  HHQ w i l l  cons ide r  mov ing  to  Phase  2 .

(b )  Th i s  phase  ends  upon  rece ip t  o f  i n fo rma t ion  o f
smaff  cfuster (s)  wi th l - imited human-to-human transmissions but
the spread is highly locaf ized suggest. ing the virus is not weff
d l r d ! r L s l r

(3 )  DoD Phase  2  -  Con ta in :  Th i s  phase  beg ins  upon
ra . ' a in f  . r f  i n fo rma t - i on  o f  sma11  c lus te r ( s )  w i th  L im i ted  human-
to -human  t ransmiss ion  bu t  t he  sp read  i s  h igh l y  l oca l i zed
suggest ing the virus is noE wel l  adapted to humans. During this
phase MCAS Yuma components wi l l  take measures to protect Ehe
lns ta l l a t i on  popu fa t i on  i n  t he  foca l i zed  reg ion  wh i l e
ma inEa in ing  the  f reedom o f  ac t i on  to  conduc t  ass igned  m iss ions .

(a) Tr igger to move from Phase 2 Eo Phase 3 is
when indicat ions and warnings ident i fy large cLuster (s)  but
human-Lo-human spread sEi l l  local- ized suggest ing the highty
le tha l  v i rus  i s  becoming  i nc reas ing l y  adapE ive ,  buE  has  no t  ye t

fu1ly achieved sustained human-to-human transmi.ssion. When WHo
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dec la res  Phase  5  HHQ w i l l  cons ide r  mov ing  to  Phase  3 .

(b) This phase ends when indicaEions and warnings
i ,dent i fy large clusters of  human-! 'o-human transmission or when

the outbreak is contained with no addj,Eional cases in an ( the)

iden t i f i ed  reg ion  ( s )  .

(41  DOD Phase  3  -  I n te rd i c l i on :  Th i s  phase  beg ins  when
indicat ions and warnings ident i fy l -arge clusters of  human-to-
human  t ransmiss ion  i n  ( t he )  a f fec ted  reg ion (s )  .  Du r ing  th i s
phase MCAS Yuma components wj- l f  take broader measures to protect

the  i nscaLLaE ion  popuLa t ion  wh i l e  ma in ta in ing  the  f reedom o f
ac t i on  Eo  conduc t  ass igned  m iss ions .

(a) Tr igger to move from Phase 3 to Phase 4 is
when indicat ions and warnings ident i fy increased and sustained
transmission of  the virus among Lhe general-  populat ion. When
WHO dec l -a res  Phase  5 ,  HHQ w i l l  cons ide r  mov ing  to  Phase  4 .

(b) This phase ends upon receipE of informat ion
r 1 - r : r  h i a h l r r  l o t - h r l  i n f  l r r a n z e  r r i  r r r q  i s  s n r e a d i r r c r  c f f i r - i e n t l v
L r r q L  r r f Y r r r J  u I / !  v  q s  r . . J

f rom human-to-human signal ing a fai lure of  containmenE and
in te rd i c t i on  ac t i ons  w i th in  a  reg ion  ( s )  ( s im i l a r  t o  wHo  phase  6
condit ions) or when the outbreak is contained with no addit ional
c a s e s  i n  t h e  i d e n c i f i e d  r e g i o n ( s )  .

(5 )  DoD Phase  4  -  S tab i l i - ze :  Th i s  phase  beg ins  upon
rece ip t  o f  i n fo rmaE ion  the  P I  v i rus  i s  sp read ing  g loba l l y  f rom
human-to-human signal ing a fai lure of  containment and
interdicEion act ions. During fhis phase MCAS Yuma components
w i l l  p ro tec t  t he  i nsEa l l a t i on  popu laE ion ,  ma in ta in  f reedom o f

ac t i on  to  conducE ass igned  m j -ss ions  and  w i th in  capab i l i t i es .
Addit iona]]y,  MCAS Yuma wi l l  maintain ef forts in mit igat ing the
pandemic  e f fec ts  to  ensu re  i ns ta f fa t i ons  a re  capab fe  o f
- . ; - . . i n i n n  c n n i : l  a r d a r  m a i n t - : i n  . r i f  i c ' : l  i  n f r : q j - r r l . f r r r p  a n dL l l d r r r L d r - r r ] r r : j

to minimize human suffer inq.

(a) Tr igger to move from Phase 4 to Phase 5 is

when  case  i nc idence  ra te  i s  dec l i n ing ,  i nd i caE ions  o f  a  P I  wave
slowing, and condit ions begin to afLow reestabf ishmen! of  normaf
func t i ons .

(b )  Th i s  phase  ends  upon  rece ip t  o f  i n fo rma t ion
case  i nc idence  i s  dec reas ing ,  i nd i ca t i ng  cond i ! i ons  beg in  to

a11ow reestabl ishment of  qovernment funct ions.
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(5) DOD Phase 5 -  Recovery:  This phase begins upon
rece ip t  o f  i n fo rma t ion  tha t  case  i nc idence  i s  dec reas ing ,
indicat ing the slowing of the pandemic wave. During Ehis phase
MCAS Yuma conducts force reconst i tut ion operat ions and as
d i recEed  w i l l  suppor t  e f fo r t s  t o  re -es t .ab l i sh  no rma f  suppor t
cond ic ions  w i th  key  pa r tne rs .

(a )  T r i gge r  t o  move  f rom Phase  5  to  Phase  0  i s
when  cond iE ions  (e .g . ,  no  f  u r t . he r  human  P I  i n fec t i ons ,  no
indicat ions of  a subsequent wave (s) ,  MCAS Yuma support  to
int  eragency/ i  nEergovernmentaL partners is no longer required,
a ! - - )  - r r a  a a F  f  . \  r a l -  r l r n  |  / ' \  j .  h a  i  n t - a r - r ' \ : 1 1 d a m i .  n h a q e  O r  H H O

moves  to  a  Lower  phase  (Phase  1 -4 )  i f  t he re  a re  i nd i cac ions  o f  a
subsequent wave.

(b) This phase ends when norma] support  relat ions
a re  i n  p lace ,  and  cond i t i ons  a l l ow  fo r  a  reEurn  to  the  i n t . e r -
pandemic  cond i t i ons  o r  back  to  a  p rev ious  phase .

4 .  T a s k s

a. Mission Assurance DepartmenE (MAD)

(1) Assist  in scheduled updaEe and improvement of  th is
P t a n .

(2 )  I nc fude  exe rc i se  i npuEs  and  scenar ios  des igned  to
eva l -ua te  the  e f fec t . i veness  o f  t he  P I  P lan  i n t . o  the  i ns ta l l a t i on
exe rc i se  cyc Ie .  Th i s  i nc ludes  exe rc i se  cove rage  fo r
operat ionaf Iy-  s igni  f  icanC natural  ly-  occurr ing outbreaks of
d i  sease  .

(3 )  Be  p repa red  to  ass i s t  i n  d i rec t i ng  acE ions  i n
support  of  MCAS Yuma's assigned mission dur ing Pf ouEbreaks.
Th is  i nc ludes  coo rd ina t i ng  ac t i v i t i es  be tween  the  i ns ta f l a t i on
and Lenant commandg.

(4 \  Be  p repa red  bo  accomp l i sh  app rop r ia te  P I - re la ted
repo r t s  IAW approp r ia te  repo r t i ng  i ns t ruc t i ons .

(5) Be prepared to ut i l ize avai labl-e warning sysEems to
provide informat. ion to the base populace pr ior to,  dur ing, or
fo l l ow ing  P I  i nc iden ts .
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(6 )  Be  p repa red  to  p ro jecE  po ten t i a l -  m iss ion
degrada t i on  du r ing  a I l  phases  o f  P f  even ts .

(7) Be prepared to provide Mission Assurance Program
gu idance  du r lng  a l l  phases  o f  t he  P I - reLaLed  even t .

(8 )  Be  p repa red  Lo  recommend  inc reases  o r  dec reases  i n
the  Fo rce  P ro tec t i on  Cond iL ion  (FPCON)  based  on  Ehe  acqu is i t i on
: n d  a n a l w s i s  o f  P T - r c l ^ f c . i  i n r e l l  i o e n c e  i n f o r m a E i o n .q r r v  q r r q  f  j  u r

(9 )  I n  con junc t i on  w i th  o the r  depar tmen ts ,  be  p repa red

to provide recommendat ions regardj .ng t .he transfer or sustainment
o f  c r i t i ca l  m j - ss ion  ope ra l i ons  du r ing  a l l  phases  o f  a  P I  even t .

b.  Provost Marshal-

(1) Assist  in schedufed update and improvement of  th is

(2 )  Be  p repa red  to  coo rd ina te  no t i f i ca t i on  p rocedures

fo r  evacua t i ng  on -base  a reas ,  and  coo rd inaE ing  o f f -base
evacuaE ion  w iEh  l oca l  c i v i l  auchor iE ies ,  i f  wa r ran ted  by  a  P I
i nc iden t .

(3 )  Be  p repa red  to  ass i s t  i n  t he  no t i f i ca t i on  o f  a l l

non-essent ial  personnel to evacuate hazardous PI-contaminated
environments.

(4\  Be prepared Eo provide secur i ty or recommend
secur i t y  opL ions  fo r  t he  med ica l  t r ea tmenL  fac i l i t y ,
i  so la t  i on /qua ranE ine  fac i l i t i es ,  morgue ,  casua l -Ey  co l l - ecE ion
po in t  ( i f  used )  ,  and /o r  d i s t r i buL ion  po in t s  fo r  t rea tmen t
supp l i es  as  requ i red  i n  t he  a f te rma th  o f  P I  i nc iden ts .

5 .  Admin i s t ra t i on  and  Log is t i cs .  See  Annex  D ,  Log is !1cs .

6.  Command and Signal,

a,  Command. See Basi-c P1an.

b .  S i g n a l  .  S e e  B a s i c  P f a n .

A n n a n d  i  r r a  e  .

I  -  Phase/Stage Comparj-son Chart
2 -  CompleEe Task Lis!  -  By DoD Response Phase
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3  -  C r i t i ca l  I n f ras t ruc tu re  P ro tec t i on

OFfi I ( ISL:

t4-V
P. \n.  LOUGHLTN
Di recco r ,  M iss ion  Assu rance
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AT{NEX D TO T{CAS YI'I{A DISEASE CONTAINMBI�T RESPONSB PI,AI{ FOR
PANDEMTC INFLUENZA (U)

LOGI STICS

Task  Organ iza t i -on .  See  Bas ic  P lan .

Re fe rences :  See  Annex  X ,  Re fe rences .

1 .  S i t sua t i on

a .  Genera l  .  See  Bas i c  P Ian

b .  Th rea t .  See  Bas ic  P lan .

c .  F r i end ly .  See  Bas ic  P lan .

d.  Assumptions. A11 forms of Logist ical  support  wi l l  be
chal lenged due to the response required in support  of  the 1oca1
populat ion. Coordinat ion with operat ional  forces is cr i t ical  to
ensu re  success .

e.  Pl ,anning Factors

(1) MCAS Yuma has l imited organic logist ic capabi l i tsy,
making i t  essent ial  to secure viable suppor!  immediately.

(2) MCAS Yuma wi l l  remain dependent on external ly
p roduced  and  de l i ve red  u t i L i t i es ,  ma te r i a l s ,  and  se rv i ces  to
mainE.ain i ts operat ional  capabi l i ty.  This includes but is not
l im i ted  to  fue l ,  wa te r ,  power ,  and  food .

2 .  M i s s i o n .  S e e  B a s i c  P l a n .

3 .  Execu t i on

a .  Concep t  o f  Log is t i cs

(1) MCAS Yuma wi l l  support  ef forts to l imit  the spread
of the disease. Sustaining the operat ional  capabi l i ty of  the
stat ion is paramount.  Al f  ef forEs wi l l  be made tso ensure the
uninterrupted f low of mater ial  and services is maintained.

(2) Coordinat ion wi l l  be made with aLl  providers of
services and suppLies to ensure the safe del ivery of  aLl-
required support .  Some services may be l imited because of

FOR OFFICIAL OSE ONI.Y
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efforts to contain the spread of the disease and the diseases
e f fec t  on  the  peop le  who  p rov ide  l hose  se rv i ces .

b.  Tasks. AII  ef forts wi l - l -  be made to meet the tasks
assigned. See Appendix 1 at tached to this Annex.

4 .  Admin i s t ra t i on  and  Log is t i cs

a .  Log is t . i cs

(1 )  Supp ly .  A11  e f fo r t s  w i l l  be  made  to  exe rc i se
current conLracts to maintain support .  Local  acguisj- t ion of
suppl ies and services is encouraged, but may be severefy
l i m i t e d .

(a )  Pe t roLeum,  O i1s ,  and  Lub r i ca t i on  (POL)  .
Suff ic ient suppl ies of  POL are avai . lable for a two r , /eek per iod.
A11 efforts wi l l  be made to maintain this storage 1eve1 .

(b )  I n te r -Se rv i ce  l Jog i s t i c  Suppor t .  I n te r -Se rv rce
Support  Agreements ( ISSA) wiI I  remain in ef fect .

(c)  Mortuary Affairs.  See Appendix 1 to Annex Q
"Hea l th  Se rv i ces ' r  .

(21 Maintenance and Modif  icaE. ion. Maintenance and
modif j .cat ion of  equipment and infrastructure wi l l  remain sourced
from exist ing organic capabi l i ty and from commercial  sources
including contracted services.

(a) Maintenance of infrastructure wi l l  remain
sourced from organic capabi l i ty and dedicated direct  support
Naval Faci l i . t i .es Engineering Command Faci l i ty Sustainment.
forces. Request for maintenance and repair  of  equipment and
infrastsructure wi l f  be submit ted and executsed wi. tshin Ehe Air
Stat ion's exist ing maintenance request,  execut ion, and report ing
sysEem.

(b) Modif j .cat ions that are in progress and pendj.ng
wi l I  be repr ior i t ized aE the commencement of  response to
pandemic outbreak, to ensure adequate resources are avai lable to
sustain maintenance and repair  of  equipment and infrasEructure
essent iaL for operat ional  capabi l i ty.  Suspended modif icat ion
act ions wi l l  be reported to higher headquarters;  including in
the suspension report  an est imate of  resul tant cost j .ncrease and
any projected resul tanE reduct ion in equipment and mater ial
readiness. Because of t .he nature of  the disease the resDonse

FOR OFFICIAI. USE ONIY
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t ime for both emergency and rout. ine request maybe extended.

(3 )  Med ica l  Se rv i ces .  See  Annex  Q ,  Hea l - l h  Se rv i ces

b. Administrat ion. Af1 coordinat ion for logist ics supports,
except equipment and infrastructure maintenance and repair ,  wi l l
occur through the Command Operat ions Center (COC) .  Report ing
requirements wiI I  be tai lored to the si tuaEion and wiLI  vary
depending on both t .he nature and scope of the DOD response.

5.  Command and Siqnal  . See  Bas ic  P lan .

Appendixes :
1 -  Logist ics Key Tasks -  By CONPLAN 5003 Response Phase

O F F I C I A L :

2wy -,1,,^^ -(-
/q .  M.  ELLWooD

f) i . rec to r ,  
Ins ta l l -a t ion  and Log is t i cs

OFFICIT! I'SE ONLY
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FOR OFFICIA], USE ONLY

AIiINEX E TO MCAS YU!{A DISEJASE CONTAINMENT RESPONSE PI,AI{ FOR

PAlrpEl.{rc TNELttENzA (u)

PERSONNEL

T a s k  O r g a n i z a t i o n .  S e e  B a s i c  P l a n .

Re fe rences :  See  Annex  X ,  Re fe rences

1 .  S i c u a t i o n .  T h i s  a n n e x  f o r  p e r s o n n e l  s u p p o r t  e s t a b l i s h e s  t h e
-  ' r -  i  h  i  -  F  r  -  i  i  ' ' a  r h . l  ^ 6 r e ^ n . 6 1  r a c n a n c i h i l i t i 6 <  n n l i n i c e  : n d

P E '  - v " " s r  r  s r P v , ,  J  ! !  r  r

n l : r n i  n n  a n  i . 4 r n n o  n o- - - c e s s a r y  t o  s u p p o r L  L h e  b a s i c  p 1 a n .

a .  A s s u m p t i o n s .  P r i m a r y  p e r s o n n e l  p l a n n i n g  a s s u m p t i o n ,
assumes  tha t  an  i n f ras t ruc tu re  fo r  t ranspor ta t i on  o f  pe rsonne f
n r U  h o  < a r r a r a r  v  i  m n r c t e d  d u e  t o  P a n d e m i c  I n f l - u e n z a  ( P I )  a n d  w j - l - f

t h e r e f o r e  I i m i t  p e r s o n n e l  m o v e m e n t .  L i k e l i h o o d  e x i s t s  d u r i n g
t h i s  e v e n c  L h a t  r o t a r i o n s  w i I I  b e  r e g i o n  c e n L r i c  a n d  d e p e n d e n t
u p o n  r h e  p a n d e m l c  " w a v e "  d u r a t i o n  r n  c o n j u n c t i o n  w i L h  t h e
s e v e r i  r v  o f  i ' n n a c f  r ^  - h F  r F ^ i . r - '  s  f - r . a S .

2 .  M iss ion .  Ma in ta in  qua l i f i ed  pe rsonne l  t o  mee t  va l - i da ted
m i  c < i  n n  r a a r r i  r a m e n r  e  A n , , l  f  h a  : n n r n n r i  n f  F  q r r n n . \ r l -  f  .  j -  h . ) q c!  ! Y s !  !  e / r v r r  q

n F r q - r n c l  r n  o n q l r r c  r h e v  h a v e  f h e  - a q - r t r r - e s  r e e c l e c l  l - o  c a r r v  o u t

f  h a : r  i q q i  n n c d  d r r -  i  c 5 .

Execu t ion

a  a ^ n r - p n f  n f  P o r q n . r n a l  q  r n n . \ - f  l ' h a  r - , . \ n . a n f  n f  P c r c n n n g ]u v r r u L Y L  v !  r  u ! r v r " r v f  J U Y Y V !  u

S e r r r i  r - a  q r r r \ n ^ r j -  l p q q \  i s  t h a t  \ 4 C A S  v | l - a  / 4 d , 1 - l ( ]  < o r r r i . p  m o m h a I . sJ u v v v ! L  \ ! J J l

a n d  D O D  c i v i l i a n s  d i r e c t e d  u n d e r  t h i s  P l a n  w i f l  r e c e i v e  P S S
commensura te  w l th  the  l eve l  o f  suppor t  ava i l ab l -e  a t  home
i n s t a l l a t i o n  i n  a c c o r d a n c e  w i t h  ( I A W l  s p e c i f i c  p o l j c i e s  a n d
- e o  r - a f r o n s .  T h e  o i r i p r - r  i  v p  . \ f  P S S  i c  f . .  m a i n t a i n  H & H S  M C A S  Y u m a! u Y u J q u ! v " J

^ r  : r r i - h ^ r i  z a . l  q 1 - r p n a r l - h  r o : d r r  i n  : l I  - c s n p a f q  - a  . e r r v  n r r l -  l - h e

concep t  o f  ope ra t i ons .  MCAS Yuma S-L  Manpower  Depar tmen t  w i l l
r 6 n ^ r t  ^ A r e ^ h h a l  < t : t r r a  l - . _ \  M a T I ^ l F q T  h 1 /  l - h o  m ^ q r  a ! . n c . l i  1 - i . 1 r q!  s v v r  L  y g ! J v r r r r ! !

m e a n s ,  \ . ^ r h e n  t h e  s t r e n g L h  o f  H & H S  i s  f o r e c a s L  t o  r e a c h ,  o r
' r r  - e : r h e q  a  n r r ' . f  w h e r e  r b t r  r - a n a h i  l i  - v  t  o  a r - r - o ' r n l i  s h  t h eq ! r q u r r l

- ^ - i ^ - ^ ^  i ^ h  i <  i a n n : r d i z o dd r r r 9 r r s t r  v P s ! a L t w r r  f J  _  r v y u -  u r  a u u .

h  a a c n n n c i h i l i t . i a aji::r: ji:i:i-:=-

{ 1 )  P e r s o n n e l  r e q u i r e m e n t s .  M a n n i n g  a n d  a u g m e n t a t r o n
o f  H & H S  M C A S  Y u m a  i s  a n  S - 1  M a n p o w e r  D e p a r t m e n t  r e s p o n s i b i l i t y
under  the  cogn izance  o f  MCIWEST.  Augmen ta t l on  to  H&HS MCAS Yuma
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w i l l  b e  I A W  c u r r e n t  p o l i c i e s  a n d  r e g u l a t i o n s .  U p o n  e x e c u t i o n  o f
- h i c  P - : n  f h c  M a A q  Y r r m :  q - l  M F n n . 1 w F r  n F n : 1 1 - m a n f  w i 1 1  c n < r r r o  l l 6r  r i q r r y v w u r  e l F q !  v ' r r e "  e

p r o p e r  a s s i g n m e n L  a n d  u t i l i z a t i o n  o f  p e r s o n n e l  ( e . 9 . ,  c h a p l a i n s ,
i r t e l l i c e n c e . n a l v s t c  n i r r i l  : t ' e i r q \  T h o  a n * n : n d i  n n  O f  f  i  r - g ar 9 u - r e s  u r r u f  ) ' J L r t

w. i l - l -  de te rm ine  the  m j -ss ion  essen t i a l  t asks  requ i red  and  those
n e r q o n n e l  f m i  I  i  f a  r v  a r d  r - i  v i  I  i  F n  )  d F . F m e . l  n a . p s s A . v  r o  c o m n l  e t ey L r  J v r r r r r  r

sa j -d  tasks  i n  o rde r  t o  accomp l i sh  the  Command 's  rn i ss ion .  The
r . ^ * - ^ ^ r i  - ^ -  . , i  I  I  c l e r e r m i  n e  t h e  A D n r o n r i  F f c  a l l t f v  l l n i  f o l mr w r u ' r o r r \ r r L t g  u y y r  v y r r q L u

f n r  m i  I  i  r a r v  a n c l  c i  v i f i a n  m e m b e r s .

l ) \  p a r c ^ h n a l  a - - ^ r r h t : F , i  l i  f r r  : n d  c i r a n f l f h  r c n n r r i n o. " . " ' ^ , .
The MCAS Yt.r* .  

-s-1,  
Manpower oepartment wif f  rnaintain

r n a n r r n r - > h i  l  i t -  r r  f n r  : 1 ' l  r c c i . r n a . l / : l -  f  A / - h o d  / O P C O N  m i  l i f  : r r zt L J '  r v !  u r r  u J J f  Y " !

p e r s o n n e l  a n d  D O D  c i v i l i a n  a n d  c o n t r a c t o r  p e r s o n n e l .  T o
d a n r r m o n r -  r n r r  i  I  I  n a c c  a r  n . \ l - a n t  i . e  I  / : r - f  r r : 1  c t  n . r q r r r p  t r l  ^  h a T e r . l  a

o  y  r !  v . r y v e q l e

^ n m n r o h o n q  i \ z F  l i s l -  n f  a l l  n a r q n n n a l  w i l l  [ g  m a i n t a i n e d  f O r! v r " y  !  ! " r " J +

h is to r i ca l  accoun t ing  i n  t he  even t  l ong - te rm med ica f
- . ) n s e . ' n e n c a s  r e s r : l t  f - n m  a . { n . q r r p  ' n  e  t r - h  a n  i l l n e S S  o r  h a z a r d .

{ 3 )  R e o l : a 6 m a n -  n r l  i  ^ i c e  N . r e a '  r o f a f i o n  n o l  i r : i e Sry
f ' : ' r a  h c c r  p e l  ^ h l  r e h e r ]  -  h o w e - r e - -  :  s i o r i f  i r - : n t  n c l t e . f i : '  e v i s L S

t -  ̂  1 Q  m ^ h l -  h c  . \ r  f  h a  I  a n . r f  h  . ' r f  a a . hr - l r d L  c l  r - L  r " d y  - L d 5 L  u y

p a n d e m i c  w a v e ,  w h i c h  m a y  h i n d e r  r e g i o n a l  a s s i g n m e n t s .  R o t a L i o n
a n d  r a n l r - o m a n f  . \ n a r r f  i n n e  . a r o  t - h a  r F q n r ' \ n < i h i  l i f  r r  . r f  H O M au r r u  !  L l J r  u  ! !

p a d r r 6 e f  c  f  n r  r a n l . a / - a m a n l -  n f  n o r c n n n o  I  r ^ r i  I  t  h c  s r r l - r m i  r t c . i  n e rr \ L Y u ! J  L J  ! v !  ! v P r s v !

a w i c t - i n a  d i r o c t i r r o <  : n d  n r n r - a d r r r a <  p l : n n i n . r  f  ^ . - l - 6 r q  i . 1 r
e ^ r J L r r r Y  t J r v e l v g r l J r

c o m p u t j n g  p e r s o n n e l  a L L r i L - r o n  w - i I I  b e  d e v e l o p e d  p e r  e x i s t i n g
D r o c e d u r e s .

I  A  \  M :  r i  n a  a . \ r n q  a . \ m m r r n  i  f  r /  q a r \ / i  . a q  / M C a q  \r r r  L  y  v v !

l ^ l  M c c s  n r . . t r e m q  F r F  n ' s s i o n  e S S e n t i a l  L o  c o m b a c
r e a d i n e s s .  T h e y  c o n L r i b u L e  t o  s u c c e s s f u l  m i l i t a r y  o p e r a t i o n s  b y
^ r - m ^ r - i  r n  i r d i \ r i - l r : l  - r  4 i + n a e e  m n r : l e  l r n i t
P r u  l ! / L r r r g  P i r y J - L L o - L
n n h a c i n n  : n r l  ' \ o < n r i  i  r i a  / - . r r n e ' /  : n r 1  h r . '  . r l  I e r l i  a f  i  n . r  m i q q i o n -

r e l a t e d  s t r e s s .

l h l  M C C S  n r o o r a - s  m a v  ' n r - I u d e  b u c  a r e  n o t  l i m i t e d
t o  t h e  f  o J - l o w i n g :  f i t n e s s  p r o g r a m s  a n d  r e c r e a t i o n  f a c i l  i t i e s ,
e x c h a n g e  a n d  r e s a l e  s e r v i c e s ,  e n c e r L a j n m e n t  s e r v i c e s ,  f o o d  a n d
h o r r o - . r r r a  q r ' l e s  h n o k  a n c i  v i d e o  q c r v i - a s .  n a L ' q n r n a r <  : ^ . a e c  t o

i a l  a n h / 1 n 6 e  a n . l  r c q f  . e n d  r a r - r ' n e r e f  i  n n  n r . r . r r a r  q  M a a q  M C A q  Y u m a

wi I I  ensu re  max imum access  to  MCCS fac i l i t i es  and  se rv i ces  fo r
p e r s o n n e l ,  c o n s i s t e n t  w i t h  t h e  s i t u a t i o n .  C u r t a i  I  m e n t .  p l a n s  f o r
t h e  a b o v e  s e r v i c e s  w i l f  b e  d e s i q n e d  s p e c i f i c  t o  D O D  P h a s e .
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( c )  F a m i l y  w e l I - b e i n g  i m p a c t s  o n  t h e  i n d i v i d u a f
s e r v i c e  m e m b e r ' s  f o c u s  o n  t h e  m i s s i o n  a n d  t h u s  a r e  v e r y
i  m n n r r  a n i  f . '  c n q - a  I  n e d  r e a d i n e S S .

i  q \  n p F R - ?  S T R / C ^ s r r ^ l t - v  R e n o r r i  n . r  S o r i n r r s  T n - i . l a n L

p 6 ^ ^ r t  i . ^  t c r p \  / a ^ " l r ^ f  t , ,  . . - ^ . 1 -  i  n / " y  \ ^ r  i  I  I  h e  T  A I a J  a n n l  i  c a b l  er \ E P v r  L t , , 9  \ J r r \ /  /  v q r u q r s l /  ! u y v !

d i r e c t i v e s .  P a r a I f e I  r e p o r t . i n g  i s  a n t i c i p a t e d .

( 5 )  M e d i c a l  R e t u r n e e s  t o  D u t y .  P e r s o n n e l  e v a c u a t e d  f o r
m e d i c a  i  r e a s o n s  w i l l -  b e  r e t u r n e d  t o  d u c y  a s  e x p e d i t i o u s l y  a s
med ica . I . I y  p rac t i ca l  IAW componen t  and . /o r  d i rec t  j - ves .  The  MCAS
v r r n :  Q - 1  M a n n - w p -  r ) p n ; r i m e n t  w i  I  '  r : n o r c l  i  n a t e  w i t h  M C I b I E S T  f  o r
r 6 ^ 1 . - a h a h f  c  f n r  t h n c a  n a r c n n n o l  r r n a h l  a  f  ^  r c j -  r r r n  f  a  a l t l l - \ /!  s y r  q  ! ! r " v  r  r  L

, ? \  T 6 - " ^  p ^ 1 i - \ r  A - - r i r : l  u r i  l  I  h p  T A W  a n n l  i  r - a f r l c\  1 1  l s o v c  f u r r e y

c i i r e c t i v e s .  N " t * ,  I 1 y ,  o n l y  l e a v e  o f  a n  e m e r g e n c y  n a t u r e  s h o u i d
ha  n r :n f cd  Comm,anders  can  a l l ow  feave  to  those  i n  a  "use  o r
' I  

^ c 6 r r  < r r r , , e  i  F  n n < < i h l o  T f  n ^ t  n n c c i h l c  . e n n l  i r : h l c

, , i i  r o l - l -  i  r r a e  : n n l  r r  f  n  I - q f  I o a r r a  r a . ^ l r n m p n f  R p . 1 l ' a q j -  q  f . \ rv e J  q l , y r j

o y . e n t  r o n  s h o r r l r l  b e  f n r w a r d e d  t h - o  r o h  r - o r u n a n d  c h a n n e l s .

l F l  l c n  ^ \ / a h i l j f  v  r : - i ' e r j a  f o r  n o r c n n n a l  r r n i . t r r a  l - . \  t h i s

n n c r a l -  i  n r -  T h p  n r n r r i  s i  o n s  o f  I  h '  s  o -  a n  m : \ /  r o n l  i  r e  r l a n l  ^ \ / r a n t

i - r - ^  - h  - r ^ r  - f  € ^ - r ^ , 1  F \ \ r  a h o m i . . ^ l  P . i n l n n i n a l  R e d i n l a r r i r - a ls u  v l  e r t e r r L f  u u r .  J * v 4 v 9  r v r v Y J e u r ,

Nuc lea r  o r  h igh -y ie Id  exp los i ves  (CBRNE)  Personne l  mus t  be
| - ^ : n a , , l  i n  a n d  a r r r r i  n n e d  r ^ ' r l - h  . e n n - n n - i ^ f  F  n - . ) f  e r - -  r  r r e  o c A r  f o r  t h e

s 1 t u a t i - o n .

i  q \  M i l i r r r U  E t ' . 1 r r r r  i n n <  n f f i n o r  a n l i c r a ^ , : n d'' - - - - *:_i____:_:_:i_::

c i v i l i a n  e r r a l u @ e  r A W  a p p r i c a b r e  M a r i n e  c o r p s
d l r e c t i v e s .

( 1 0 )  C i v i l i a n  P e r s o n n e l  P o l - i c r e s  a n d  P r o c e d u r e s .  I n
l -  i  m 6 c  ^ F  r  n r n d o m i  n  t h a r o  m a r r  h a  - : n  i  m m c d i . r l -  6  ^ n . l  r l n ^ n f  i  . i  n - + ^ . ]o  l J o - r v e r L L - L '  L , , u ! e  r ! . u t  u . ' u r r L - v - P o L c u

' I ^ ^ , , i F r - i ^  - ^ !  - - ^ , , - !  - -  ^ - ^ - ^ i ' - + i ^ - r -  ^ h . ' - i ^ 3 1
u _ 1 5 ! U p L  L U r r  W - L L t l I r l  c t l t ( r  c l ! u u r r u  d t t  v I 9 4 r t ' r L d ,  P t ' y r r \ " a r

l o c a t i o n .  I n d i v i d u a l s  m a y  n o t  b e  a b l e  L o  r e p o r t  t o  d u c y ,
c o m m u n i c a t i o n s  e q u i p m e n t  m a y  b e  i n a c c e s s i b l e .  A  p a n d e m i c  m a y
a : r e a t e  s h o r t a o e s  o f  e s s e n f i a l  o o o a ] s  a r c l  m c c l i  ̂ : l  q r r n n l i c q  I i m i t

r r r v !  L q Y L J

- - - . . ^ r  ^ - r  ^ r  ^ . . F 1  f h : r  r m n e d e s  m i s s i o nL I C I V C - L ,  c l l i ! , I  C - l E V c l L g  L r r u e  - r t ' y e v e

: n r n m n l  i  e h m a n l -  F  e l - : h l  i  e h a d  n n l  i r - i p q  : n d  n r n r a d r r - F q  m e \ /  l ' \ aq v L V I L I J T r J r r r " e , , L .

i m n n < c r  l - ' -  F  j - / 1  i m n l a r o n t -  ^ r  m e \ /  - e o r i - e  m o d i f i C a t i o n .

M a n a g e m e n t  o f f i c i a l s  w i l l  a d h e r e  L o  r e f e r e n c e  ( p )  i n  A n n e x  X
/  a 6 € 6 r 6 h - a e  I  F ^ r  - ^ n t  i  n n o n r r r  r n d  a m a  r ^ a n - 1 r  r F n . \  r f  i  n . ' I  a n . l
\ I \ s ! s r  e " e e J /  ! v !  u v r r L r r r Y ! r , u l '  q t ' v  v ' r r ! ! Y v r r v  j

a c c o u n t a b i l i t y .
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(a )  DOD C iv i l i an  Work  Fo rce '  Emp loyees  o f  t he  DoD
c i v i l i a n  w o r k  f o r c e  w i l f  b e  c o n s i d e r e d  a s  a n  a v a i l a b f e  r e s o u r c e

^ F . r ^ -  - ^ - l  ^ . . s t : i n i n o  n e r s o n n e l  r e n r r i  r F . , t e , t i  s .  C i v i  I  i a nw l l E r r  ! ! E d L - L " g  o r r 1 . r  > u J L a r r . r r r Y

emp loyees  w i I I  r ema in  under  the  d i rec t  conmand  and  con t ro .L  (C2)

o f  t he  Command ing  O f f l ce r .  MCAS Yuma depar tmen t  heads  w j - I l
n r a r r i  r l a  n n r m r ' l  < r r n a r r r i  e . i r \ r  f r r n / - l -  i  n n c  q r t r - L  ^ t  " r ' , r V
P r  u  v  r \ r s  o u t J E ! .  a r . r t 9 r u " e r r L

es tab l i shmen t  o f  wo rk  schedu . l -es ,  pe r fo rmance  eva fua t l on  and
i n r t i r r i n r r  a n d  e f  f e r : -  r - -  r ' r  ̂ ^ r - - : - - - ' '  - ^ L i o n s .  S e e  r e f e r e n c er " - L r q L t r r Y  q , r v  u ! l e e L I r r 9  u r J u r P r  l r r a r y  q e

( p )  i n  A n n e x  X  ( R e f e r e n c e s )  f o r  m o r e  i n f o r m a t i o n  p e r t a i n i n g  t o
r - i  r r r  I  i a n  e r n l  o v e e  n n l  i  r - r e c  : n ' l  n - . \ i ^ a . l  l  F A S .

/ h \  F . ^ r r i  n . r  I  i m  i r a t I O n S . Biwee  kJ -y  Ea rn ing
L i m i t a t i o n ,  A n n u a l  L i m i t a t i o n  o n  P r e m i u m  P a y  f o r
- - !  ^ 6 6 . i - r  ^ ^ ^ r ^ ^ - { - ^  L j - m i t a t  j - o n  w i l l  b e  e x e c u t e dd v y !  s 9 q  L E

/ 1 -  \  ^ l r a h l  a r n  A ^ + r , , i  r  i o c  q a a  A n n a n . l i  r .

A n n e x .

Emergency  Work ,
I A W  5  U S C  5 5 4 6 .

2  o f  t h i s

3  o f

4 .

( L 2 )  L e g a l  C o n s i d e r a t i o n s .
th i s  Annex  .

A d m i n  j  s t r a c i o n  a n d  L o g i s t i c s .

c o a  A n n o n . l  i  v

S e e  B a s i c  P I a n .

1 and Appendix

Cornnand  and  S j .gna l .  See  Bas i c  P lan .

A  n n o n  r l  i  w o <  .

2  -  C h a n l  a  r  n  A c t i v i t i e s

3  -  R e s t r i c t i o n  o f  M o v e m e n t

OFFIC lAL :

OFFICIAI,
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APPENDIX 1 EO ANNEX E TO MCAS YI'MA DISEASE CONTAINMENT RESPONSE
PI,AI\I FOR PA}TDEMIC INELT'ENZA (U)

LEGAL

Task  Organ iza t i on .  See  Bas ic  P l -an .

R e f e r e n c e s :  S e e  A n n e x  X ,  R e f e r e n c e s .

l .  S i t u a t i o n

a .  Genera l .  The  ac t i -ons  requ i red  to  p repa re  fo r  and
r F s n o n c l  f  o  , 1  P T  c \ r e n t  c a n  c a l  I  i n t n  . ' l l F . r -  i  a -  -  " - - i ^ + , ,  ^ €  1 - . r r ' lt r r u v  Y u s - L f  y  u r  r e Y o f

i s sues .  These  i ssues  i -nc l -ude  the  ab j - l j - t y  t o  vacc ina te  o r
m e c l i c a l  l v  t r e ; f  m i ' l  i  l - e r r r  a n d  n o n - m i  I  i f  . a r \ r  n c r e n n n a l  . n . ]  t ^j  l j e r  r v r r r r E !

imp lemen t  res t r i c t i on  o f  movemen t  (ROM)  measures  on  m j , l , i t a r y  and
non-m i l - i t a ry  pe rsonne l  and  dec la ra t i on  o f  a  pubJ - i c  hea l - t h
emergency  (PHE)  .  Add i t i ona f  i ssues  i nc lude  the  i n te rac t i on
be tween  the  i ns ta f l - a t i on  and  l oca ] ,  s ta te ,  and  Eedera l -
g o v e r n m e n t .  S p e c i f i c a l l y  c o n c e r n i n g  f e d e r a l  i n v e s t i g a t i o n s  a n d
cha  in -o  f  - cu  s tody  requ i remen ts ;  t he  ab i l i t y  t o  ob ta in  med ica l
supp l i es  f rom the  S t ra teg i c  Na t iona l  S tockp i fe  (SNS) ;  and
I  i  a h i  I  i  i \ /  i  q q r r a e  n n n n a r n i  n . r  M i  I  i  i - r r r r  a r r n n n r l -  r - ^  . i  ' i  l! r + l l u u l l ' v u v v v !

Autho r i t i es  (MSCA)  ac t i v i t i es .

l^,

d .

T h r e a t .  S e e  B a s i c  P l - a n .

F r i  e n c l l  v .  S F F  R ^ s i  l -  P . I a n .

At tachmen ts  and  De tachmen ts . S e e  b a s i c  P f a n .

a  A q  a r r m n f  i  . \ n e
:i::::jitr-::::i:' B a s i c  P f a n  .

2 . M i s s i o n .  S e e  B a s i c  P I a n .

3 .  Execu t i on .  MCAS Yuma recogn izes  the  comp l i ca t i ons  tha t  may
ar i se  be fo re  and  a f te r  an  even t  has  occu r red ,  and  i s  add ress ing
l - h e  I  c c r a l  r a . r r r i  r a m a n t s  f o r  t h a  a h i l i t v  f . O  v a c c i n a t e  O r  m e d i C a l  i vg  v !  I L L S ! . r \ , q ! f  }

t r ea t  m i l - i t a ry  and  non -m j - l i t a ry  pe rsonne l  and  to  imp lemen t  ROM
m e a s u r e s  o n  m i l i t a r y  a n d  n o n - m i l i t a r y  p e r s o n n e l  a n d  d e c l a r a L i o n
o f  a  P H E .  T h i s  p l a n  c o n s i d e r s  t h e  e n t i r e  p o p u l a t i o n ,  t o  i n c l u d e
c i v i l i ans ,  f am i l y  members ,  and  v i s i t o rs  on  MCAS Yuma.  The  S ta f f
, Judge  Advoca te  (SJA)  w i l - ]  be  ava i fab fe  to  p rov ide  l ega l  adv i ce
to  the  Command ing  O f f i ce r  i n  t he  even t  o f  an  enemy , / te r ro r i s t
b io log i ca l  a t tack  o r  na tu ra l l y  occu r r i -ng  d j - sease  ou tb reak  such
a q  n a n d a m i  n  i n f  l r r a n z a ,
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a .  P reven t i ve  Law and  Lega l -  Documen ta t i on .  The  SJA  w i l l
con t i nue  to  i nc rease  pub l i c  awareness  o f  p reven t i ve  l aw  p rog rams
encourag ing  the i r  se rv i ce  members  to  have  su f f i c i en t  I ega I
d o c u m e n t a t i o n  ( e . 9 . ,  W i l I s ,  P o w e r s  o f  A t t o r n e y ,  L i v i n g  W i f l s ) .
I f  P I  Phases  i nc rease ,  t he  SJA  o f f i ce  w i l l  p rov ide  add i t i ona l
q l r n n o r f  t r r  i n s t : l  l : t i c l n  n c r q n n n c l  j - . r  , a q q i  < i .  i . h o m  i n  n r o n r r i r- . . " . , , r * - * . 1 9
l ega I  documen ta t i on .

' I  ^ " :  r 1 n c e .  T h e  S J A  o f  f  i c e  w i  I  I  h e  n r p n a r c d  t r -L ) .  l E g c r _ L  \ r u l u d  _ J ,  O n

demand ,  p rov ide  reques ted  gu idance  to  the  Command ing  O f f l ce r  and
the  l oca l  c i v i l  au tho r i t i es  rega rd ing  l ega l  boundar ies  o f
po ten t i a l  response  ac t i ons .

c .  Vacc ina t i on  o r  T rea tmen t  o f  M j - l - i t a ry  Pe rsonne l .
M i f i t a ry  pe rsonne l  may  be  o rde red  to  submi t  t o  vacc ina t i on  o r
t r e a t m e n t ,  s u b j e c t  t o  s p e c i a l  r u l e s  a p p l i c a b f e  t o  r e f e r e n c e  ( g )
j -n Annex X, "References. "  SJA wi. l l  advise the Commanding
O f f i c e r ,  B . r a n c h  M e d i c a f  C f i n i c ,  Y u m a  ( B M C Y )  O f f i c e r - i n - C h a r g e
( O I C ) ,  a n d  P u b l i c  H e a I t h  E m e r g e n c y  O f f i c e r  ( P H E O )  o f  l e g a l
res t r i c t i ons  and  cond i t i ons  rega rd ing  vacc ina t i on  and  t rea tmen t
o f  m i l i t a r y  p e r s o n n e l .

d .  Vacc ina t i on  o f  Non-M i f i t a ry  Pe  .  The  SJA  w i l l
adv i se  th  HEO o f  l - ega }
res t r j - c t i ons  and  cond i t i ons  rega rd ing  vacc ina t i on  o f  non -
m i l - i t a ry  pe rsonne l  i n  acco rdance  w j - th  re fe rence  (o )  i n  Annex  X ,
"Re fe rences .  "  The  Conmand ing  O f f i ce r  i s  no t  au tho r i zed  to
sub jec t  non -m i l i t a ry  pe rsonne f  t o  vacc ina t i on  o r  t rea tmen t
w i thou t  app rova . l  f r om the  Sec re ta ry  o f  De fense .  Non-M i f i t a ry
Personne l -  a re  d i v ided  i n to  the  fo f fow inq  fou r  ca teso r ies :

/ 1 \  F h 6 r ^ 6 n . \ z - F c c a n l - i : t  n n n  n i . v i l i a n  a n d  C O n t r a C t O rl r r r v ! Y ! r r e  y  ! r J v r r L r q r  u v u  v J

Personne l  Who  Per fo rm Essen t ia l  Se rv i ces .  Pe r  re fe rence  (o )  i n
A n n e x  X ,  " R e f e r e n c e s " ,  t h e  S e c r e r a r y  o f  D e f e n s e  m a y  d i r e c t
j -mmun iza t i ons  as  manda to ry  fo r  emergency -essen t i a l -  U .S .  na t i ona f
c i v i l i an  empfoyees  o f  t he  Depar rmen t  o f  De fense ,  re fe r red  to  i n
D o D  D i r e c t i v e  1 4 0 4 , L 0 ,  D o D  c o n t r a c t o r s  ( o r  s u b c o n t r a c t o r s )  o r
emp loyees  o f  DoD con t rac to rs  (o r  subcon t rac to rs )  pe r fo rm ing
essen t i a l -  DoD con t rac to r  se rv i ces ,  re fe r red  to  i n  DoD
Ins t . ruc t i on  3020 .31  .  The  DoD Componen ts  tha t  emp loy  emergency -
essen t i a . I  DoD U .S .  na t i ona l  c i v i f i an  emp loyees  o r  t ha t  ma in ta in
con t rac ts  pe r fo rm ing  essen t . i a l  DoD con t rac to r  se rv i ces  sha f l
ensu re  tha t  a t l  admin i s t ra t i ve  and  p rocedura l -  ac t i ons  necessa ry
to  imp lemen t  such  a  regu i remen t  have  been  me t .  Where
immun iza t i ons  a re  manda to rv  fo r  DoD con t re . t ^ r c .  s r r l - r . . \ n i ra . f_  - o r s ,
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o r  f h e i r  e m n l  o v e e s -  . ' . \ m n ^ n a h r -  c  c h : 1 1  a n q g a e  C O n t f a g t S  a r e

m o d i f i e d  t o  i m p l e m e n t  t h i s  r e q u i r e m e n t .

( 2 \  O t h e r  U . S ,  N a t i o n a l  P e r s o n n e l

( a )  T h i s  c a t e g o r y  i n c L u d e s :  U . S .  m i l i t a r y  f a m i t y
members ,  non -emergency -e  s  sen t  i a  I  DoD c i v i l  j . an  emp loyees  and
a j -  h c r  n F r q . ) n q  a : . l \ t F r a a l  l t r r  r p f a r o n r - o  / ^ \  i  n  A n n a v  Y  s P a f  a r a n a ^ ^  2
v u r r u r  t J e l J v  v Y  r v l e l L r r e s  \ v /  l r r

f am i l y  members  o f  DoD c i v i l i an  empfoyees ,  DoD con t rac to r  (and
subcon t rac to r )  emp l -oyees  o the r  t han  those  pe r fo rm ing  essen t i a l
DoD con t rac to r  se rv i ces ,  f am i l y  members  o f  DOD con t rac to r  (and
subcon t rac to r )  emp loyees ,  emp loyees  o f  o the r  USG agenc ies ,
fam i l y  members  o f  emp loyees  o f  o the r  USG agenc ies ,  o the r  USG
con t rac to r  emp loyees ,  and  fam i l y  members  o f  o the r  USG con t rac to r
/  a  n . ' l  c r r l - \ - ^ n t r A . . f  . \ r \  o m n l  n r r o o c

( b )  E v a c u a t i o n ,  - r a t h e r  t h a n  i m m u n i z a t i o n ,  1 s  L h e
pr imary  means  o f  add ress ing  the  th rea t  f o r  o the r  U .S .  na t i ona f
pe rsonne l .  As  necessa ry ,  pe rsonne l  w i I I  be  removed  f rom th rea t
a reas  i n  acco rdance  w i th  s tandard  i n te r -agency  p rocedures  fo r
c r i s i s  s i t ua t i ons .  I f  t he re  i s  an  imminen t  t h rea t  o f
h^sssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssf i I i i- i As iha Tlqc ,.'i l l -+f ^-^ r6 C^tad^r\, )w r a f  o L L s l l r l J L  L \ r  e v c r e u q L U  v u L L \ j v ! y  -

personne l  f rom the  th rea t  a rea .

( c )  Comba tan t  Commanders  may  reques t  immun iza t i on
au tho r i t y  f o r  t he  fo l f ow ing  pe rsonne l  under  the i r  command :  U .S .
m i l i t a r y  f a m i l y  m e m b e r s ,  N o n - e m e r g e n c y - e s s e n t i a l  D o D  c i v i l i a n
e m p l o y e e s  a n d  o t h e r  p e r s o n s  c o v e r e d  b y  D o D  I n s t r u c t i o n  7 4 0 0 . 3 2 ,
F : m i  I  r . '  m a m h a r q  , . \ f  n / ' \ n  n i  r r i  l  i  r n  o m n l  a r r a a a  n ^ n  ^ ^ n f  r - ^- - . , . , - - , - .  \  o r l d

subcon t rac to r )  emp loyees  o the r  t han  those  pe r fo rm ing  essen t i a l -
DoD con t rac to r  se rv i ces ,  and  Fami l y  members  o f  DoD con t rac to r
(and  subcon t rac to r )  e rnp loyees .  The  au tho r i t y  t o  app rove  such  a
r e q u e s t  i s  r e s e r v e d  t o  t h e  S e c r e t a r y  o f  D e f e n s e ,  T h e  d e c i s i o n
w i l - I  b e  b a s e d  o n  t h e  f e a s i b i l i t y  o f  e v a c u a t i o n ,  a v a i l a b i l i t y  o f
r r : n a i n a  i h h 5 ^ i  ^ ^  n i c e i n n  : n n  ^ F h d -  h a r t i n e n t .  f a c t O r S .q u s  v u r r ! r  v L r

(d )  Rece ip t  o f  immun iza t i on  w i l l  be  on  a  vo lun ta ry
bas is .  However ,  per  re fe rence (g )  in  Annex X,  "References"
n e r s o n s  o t h e r  i - h a n  m i  I  i  f  a r r r  n c r q a n n c l  m : r r  l ' T  o  r a n r r i  r a d  . a c  :, r r s ) ,  v v  r u Y u r ! L v  q r  q

cond i t i on  o f  exempt ion  o r  re fease  f rom res t r i c t i on  o f  movemen t
to  submi t  t o  vacc j -na t i on  o r  t rea tmen t  as  necessa ry  to  p reven t
t ransmi t t i ng  a  commun icab l -e  d i sease ,  I n  acco rdance  w i th
re fe rence  (o )  i n  Annex  X ,  "Re fe rences " ,  f o r  a l -1  i nunun iza t i ons
ca r r i ed  ou t  under  th i s  po l i cy  by  the  DoD Componen ts ,  a  fu I I
i n fo rma t ion  and  co (unun ica t i ons  p rog ram sha l l  be  imp lemen ted  to
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assu re  tha t  rec ip ien ts  rece i ve  accu ra te  and  comp le te  i n fo r rna t i on
rega rd ing  the  vacc ine  and  the  vacc j ,ne  i rnmun iza t i on  p rog ram
invo lved .

( 3 )  O t h e r  P e r s o n n e l -  S u p p o r t i n g  U . S .  M i f i t a r y  O p e r a t i o n s

(a )  Th i s  ca tego ry  i nc ludes :  Pe rsonne l  who  a re
emp loyees  o f  t he  Depar tmen t  o f  De fense  o r  a  DoD con t rac t .o r  (o r
s u b c o n t r a c t o r )  a n d  w h o  a r e  n o t  i n c l u d e d  i n  C a t e g o r i e s  1 o r  2 .
Fami l y  members  o f  pe rsonne f  who  a re  emp loyees  o f  t he  Depar tmen t
o f  De fense  o r  a  DoD con t rac to r  (o r  subcon t rac to r )  and  who  a re
no t  i nc l -uded  i n  Ca tego r ies  1  o r  2 ,  Fo re ign  pe rsonne l  emp loyed  by
the  hos t -na t i on  gove rnmen t  o r  by  con t rac to rs  o f  t he  hos t -na t i on
gove rnmen t  and  Fami I y  members  o f  Fo re ign  pe rsonne l  emp loyed  by
the  hos t -na t . i on  gove rnmen t  o r  by  con t rac to rs  o f  t he  hos t -na t ron
government.

(b) Combatant Commanders may request vaccinat ion
au tho r i t y  f o r  pe rsonne l  under  the i r  command  tha t  f a l f  w i th in
f  h  i  s  r : a f  e c r o r v  T h c  a r r f  h o r i  j -  \ /  i , .  a r ' \ n r . \ r r o  c r r n h  a  r 6 . r r r a c t -  i  c

r e s e r v e d  t o  t h e  S e c r e t a r y  o f  D e f e n s e .  T h e  d e c i s i o n  w i f f  b e  b a s e d
o n  t h e  a v a i l a b i l i t y  o f  t h e  v a c c i n e ,  i m p a c t  o n  m i s s i o n  a n d  o r h e r
n a  r i -  i  n a n l -  € : / - t ^ r c

( c )  Rece ip t  o f  immun iza t i on  w i l - l  be  on  a  vo lun ta ry
h a q i s  H n w a r r o r  n a r  r e f e r e n a e  { a r )  i n  A n n p ] .  Y  ' \ R p f  c r o n n a c , ,,  t / e r  r v ! u ! e r r u e  \ \ j  /  r r r  n r r r r ! . r  . ! ,

n a r q n n q  . ! j -  h F r  i - h a n  m i l i 1 - a r r r  n c r q o n n e l  m : t r  h o  r a a r r i  r o r i  > c  rr " q t , v u ! e Y u f r e u o o q

cond i t . i on  o f  exempt ion  o r  re fease  f rom res t r i c t i on  o f  movemen t
to  submi t  t o  vacc ina t j -on  o r  t rea tmen t  as  necessa ry  to  p reven t
t ransmi t t i ng  a  commun icab fe  d j - sease .  f n  acco rdance  w j - th
re fe rence  (o )  i n  Annex  X ,  "Re fe rences " ,  f o r  a I f  immun iza t i ons
ca r r i ed  ou t  under  th i s  po l i cy  by  the  DoD Componen ts ,  a  fu f l
i n fo rma t ion  and  comnun ica t i ons  p rog ram sha fL  be  imp lemen ted  to
a s s u r e  t h a t  r e c i p i e n t s  r e c e i v e  a c c u r a t e  a n d  c o m p l e t e  i n f o r m a t i o n
rega rd ing  the  vacc ine  and  the  vacc ine  i rn rnun iza t i on  p rog ram
invo fved .

e .  Dec l -a ra t i on  o f  a  Pub f i c  Hea l th  Emergency .  The  SJA  w i l l
p rov ide  reques ted  gu idance  to  the  Command ing  O f f i ce r  and  the
P H F . n  r a . r A r . i i n r r  l p r r a l  ' i r r s f  i f i . ^ f  i . n  f n r  e n d  r - n n q o r r r r a n r - a q  ^ F

d e c l a r i n g  a  p u b l i c  h e a l t h  e m e r g e n c y  I A W  r e f e r e n c e  ( g )  i n  A n n e x
X ,  " R e f e r e n c e s .  "

f .  I n f o r m a t i o n  R e l e a s e  A u t h o r i t y .  P r i o r  t o  a  p u b l - i c  h e a l t h
emergency ,  PAO w i l l -  i den t i f y  t he  means  to  ob ta in  i n fo rma t ion
r a l a a q a  a r r f  h . \ r i  i -  \ ,  , a n d  f a C i f i t a t e  t h e  t i m e l v  r e l e a s c  o f
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i n fo rma t ion  du r ing  a  P I  even t .

o  P r r f r l  i r :  l l c a l f  h  F . m e r . r a n . r ;  R a c n ^ n c i  l ^ ' i  I  i r - i a c  T a n : l

cons ide . ra t i ons  i n  t h i s  a rea  w i l l  be  made  on  a  case -by -case
h a s i s .  A q  , a  a r t n F r e  l  n l a n n i n r t  r r r l a  i f  t h a  o \ r o n l -  n r . i m r r i  l r r

a f f e c t s  p e r s o n n e l  o n  t h e  i n s t a l l a t i o n ,  a s  o p p o s e d  t o  t h e  o u t s i d e
commun i t y /  t he  i ns ta l l a t i on  sha l l  p ro tec t  t he  en t i re
i n < f  ^ l l ^ f  i . ' \ n  n . r n r r l . a f  i n n  r n : i h c i  - ^ m n , , n i  ^ - l - l ^  . l i - ^ - - ^ ^  - ^ ^ ^ ^ i - + ^ As  ! /  _ L  D E C T J E >  d > s U L l d  L e ( l

wi th  b io log i ca l  wa r fa re  o r  t e r ro r l sm o r  o the r  pub l i c  hea l th
F m c r . t e n . v  T n  F . . . ] r d a n c e  w i t h  r e f e r e n c e  f o )  i n  A n n e y  X -
" R e f e r e n c e s " ,  t h e  i n s t a l l a t i o n  p o p u l a t i o n  i n c f u d e s :  t h e  m i f i t a r v
ins ta l f a t i on ,  p rope r t y ,  and  pe rsonne .L  and  o the r  i nd i v idua . I s
w o r k i n g ,  r e s i d i n g ,  o r  v i s i t i n g  t h e  m i l - i t a r y  i n s t a l - l a t i o n .  I f  t h e
even t  d i rec t f y  a f fec ts  the  su r round ing  commun i t y  i n  add i t i on  to
the  i ns ta l l a t i on  popuJ -a t j -on ,  t he  i ns ta l - I a t i on  w i l - l -  t ake
r e s p o n s i b i l i t y  f o r  p e r s o n n e l  c h a t  t h e  b a s e  n o r m a l l y  s u p p o r c s  a n d
f o r  t h o s e  p e o p l e  b e i n g  k e p t . o n  L h e  i n s t a l l a t i o n  a s  p a _ r t  o f  R O M
o p e r a t i o n s .  A 1 1  o t h e r  p e r s o n n e f  m u s t  s e e k  a s s i s c a n c e  f r o m
I  n c a  l  < f a f c  e n d  f a d a r :  I  I  o r r a l  e  n f  n n r r zJ rnmen t  as  app rop r ra te ,
T h e  P H E O  s h o u l d  f a c i l i t a t e  t h e  a s s u m p t i o n  o f  p u b l i c  h e a l t h
e m e r g e n c y  r e s p o n s i b i l i t i e s  b y  c i v i l i a n  a g e n c i e s  i n  r e l a t i o n  t o
pe rsons  o the r  t han  m i l i t a ry  pe rsonne l  and  p rope r t y  no t  owned  by
t h e  D e p a r t m e n t  o f  D e f e n s e .  R e s p o n s i b i l i t i e s  w i l l  o n l y  b e  g i v e n
to  c i v i . I i an  agenc ies  w i th  app rop r ia te  j u r i sd i c t i on  ove r  t he
persons  o r  p rope r t y .

h .  ROM.  In  acco rdance  w i th  re fe rence  (S )  i n  Annex  X ,
\ \ D a F a r a n a a e /  p l , . \ M  m a r r  h o  i m n l  a h 6 n r - 6 ^  f ^  n r c l r A n j -  . h F  e n r a : . 1  O fL r r E  r l J r s a u  I

commun j -cab le  d i seases .  I n  t he  case  o f  m i l i t a ry  pe rsonne l ,
res t r i c t i ons  o f  movemen t ,  i nc lud ing  i so la t i on  o r  qua ran t i ne ,  o r
any  o the r  measure  necessa ry  to  p reven t  o r  l im j - t  t r ansmi t t i ng  a
commun icab le  d i sease  may  be  imp lemen ted .  I n  t he  case  o f  pe rsons
o t h e r  t h a n  m i l i t a r y  p e r s o n n e l ,  r e s t r i c t i o n s  o f  m o v e m e n t  m a y
i n c l - u d e  l i m i t i n g  i n g r e s s  a n d  e g r e s s  t o ,  f r o m ,  o r  o n  a  m i l i r a r y
i n s t a l l a t i o n ,  o r  i s o l a t i o n  m e a s u r e s  i n  h e a l t h c a r e  f a c i l i t i e s ,
I i v i n g  q u a r t e r s ,  o r  o t h e r  b u i l d i n g s  o n  a  m i l i t a r y  i n s t a I I a L i o n .
I so l -a t i on  measures  do  no t  l esson  the  respons ib i l -  j - t i es  o f  t he
M i l i t a r y  H e a I t h  S y s t e m  t o  p r o v i d e  t h e  b e s t  m e d i c a l  c a r e  f e a s i b l e
f  o  i n f e c f  e . i  r t e r s o n s  T h e  S , ' I A  w i  I  I  n r n r r i  r t o  I a n a l  n , r i d : n a o  r r. . _ _  * . ) o
cons ide ra t i ons  to  the  Command ing  O f f i ce r  and  the  PHEO rega rd ing
ROM measures  tha t  a re  necessa ry  to  p reven t  o r  f im i t  t r ansmiss j -on
o f  a  d i s e a s e .

(1 )  No t i f i ca t i on .  As  ou t l i ned  i n  Append ix  3  o f  t h i s
Annex  (Res t r i c t i on  o f  Movemen t )  ,  t he  Ins ta f l a t i on  PHEO w i l l
p rov ide  no t i ces  to  pe rsonne l  p laced  under  i so la t i on  o r
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d ' , a r r h i -  i  h 6  T h a  c . r a  W i I I  r e V i e W  t h e  n O t . j  c e s  f  o r  
' l  

e n a l  : r - r - r r ry u s l q t r L r r r e  e e d  w I I l -  ! e v l e w  L I l e  I I Q L _ _ _ -  * _ _ _ . a c y .

(2 )  En fo rcemen t .  The  SJA  and  pMO w i f  l -  submi t
recomnenda t ions  to  the  Command ing  O f f i ce r  rega rd ing  the
esca la t i - on  o f  f o rce  to  en fo rce  ROM measures .  The  m in imum fo rce
necessa ry  shou l -d  be  used  to  res t ra in  pe rsonne l  f rom unau tho r i zed
en t ry  o r  depar tu re  f rom a  qua ran t i ne  a rea ,  and  fo r  en fo rc ing  ROM
I A W  r e f e r e n c e  ( q )  i n  A n n e x  X ,  " R e f e r e n c e s .  "  S J A ,  t o g e t h e r  w i t h
PMO and  the  BMCM OIC ,  w i l l  adv i se  the  Command ing  O f f i ce r
rega rd i -ng  add i t i ona l  en fo rcemen t  measures  fo r  spec i f i c
s i t u a t i o n s  b a s e d  o n  t h e  p a r t i c u l a r  b i o l o g i c a l / m e d i c a l  t h r e a t .

(3 )  D ispu tes .  411  non -m i l l t a ry  pe rsonneJ -  sub jec t  t o
quaran t  i ne  /  i  so la t  i on  who  con tes t  t he  reason  fo r
q u a r a n t i n e / i s o l a t i o n  w i I I  b e  p r o v i d e d  a n  o p p o r t u n i t y  t o  p . r e s e n r
in fo rma t ion  suppor t i ng  an  exempt ion  o r  re lease .  The  Command ing
Of f i ce r  w i l I  des igna te  a  sen io r  o f f i ce r  o r  emp loyee  o f  t he
command  to  rev iew  and  make  a  de te rm ina t i on .  The  SJA  w i l f
c o n s u f t  w i t h  t h e  a p p o i n t e d  o f f i c i a l  r e g a r d i n g  t h e  r e q u e s t  f o r
re fease  to  ensu re  he /she  i s  i n fo rmed  o f  a l - f  pe r t . i nen t  f ac t s
p r i o r  t o  n a k i n g  a  d e c i s i o n .

(4 )  Vacc ina t i on  as  a  Cond i t . i on  o f  Re fease .  A l l
n F r s o n n e l  o t h e r  l - h e n  n o n - m i I i l - a r v  n c r q r - r n n e l  ^ n . l  a - e f  o d . \ r \ '  1u r r e  v q u e Y v ! l  r

p e r s o n n e l  ( a s  d e f i n e d  i n  p a r a g r a p h  3 ( d )  ( 1 ) )  I o c a t e d  o n  t h e
i n s t a l f a t i o n  d u r i n g  a  P I  e v e n t  m a y  b e  r e q u i r e d  a s  a  c o n d i t i o n  o f
exempt ion  o r  re lease  f rom ROM to  submi t  t o  vacc ina t i on  o r
t r e a t m e n t  a s  n e c e s s a r y  t o  p r e v e n t  t r a n s m i t t i n g  t h e  d i s e a s e .

/ q \  D h r r c i a 6 l  E x a m i n a t i o n  a s  C o n d i t i o n  o f  R e l e a s e .
P e r s o n s  o t h e r  t h a n  m i l i t a r y  p e r s o n n e f  m a y  b e  r e q u i r e d  a s  a
cond i t i on  o f  exempt ion  o r  re lease  f rom res t r i c t i ons  o f  movemen t
to  submi t  t o  a  phys i ca l -  examina t i on  and /o r  t es t i ng  as  necessa ry
t o  d i a g n o s e  t h e  p e r s o n  a n d  p r e v e n t  t h e  t r a n s m i s s i o n  o f  a
commun icab fe  d l sease .  Qua l i f i ed  pe rsonne l  sha l I  pe r fo rm
examina t i ons  and  tes t i ng ,  wh ich  sha l f  no t  be  l , i ke l y  t o  resu .L t  i n
se r ious  ha rm to  the  i nd i v idua l " .

l

supp f ies  on  the  i ns ta l - f a t i on
o f  t he  en t j - re  base  popu lace
supp l i es  w i f f  no t  be  re f i ed
' i n i l - i : l  r a c n n n < a  n r n r h i  l  i t r r

However,  to suppl-ement these
approve  and  fo rward  reques ts
of cornmand to the Assistant

Med ica l  t r ea tmen t
a re  no t  enough  to  suppor t  t he  needs

shou fd  a  P I  even t  occu . r .  SNS
u p o n  a s  p a r t  o f  t h e  i n s t a f f a t i o n ' s
l - . \  . "  n , , h l i a  h a r ' l t h  a_ m e r g e n c y ,

n o o r i <  t -  h a  a - a n m : n r l i  n a  n € € i  ^ ^ r  , . , i  l  l! r r 9  v !  !  r \ ? c !  w _ ! _ ! r

f o r  SNS supp l i es  th rough  the  cha in
Sec re ta ry  o f  De fense  fo r  Home land
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Defense .  Norma l l y ,  i ns ta l - l - a t i ons  w i l l  r ece i ve  SNS asse ts  as
pa r t  o f  t he i r  S ta te  and  f  oca l -  gove rnmen ts ,  SNS d i s t r i bu t i on
p lan .  The  i ns ta f l a t i on  w i f f  imp lemen t  suppor t  ag reemen ts  w i th
foca l  and /o r  s ta te  pubJ - i c  hea l th  au tho r i t i es ,  emergency  response
organ iza t i ons ,  o r  hea l - t hca re  fac i l - i t i es  to  es tab l i sh  reques t
p ro toco l s  fo r  rece ip t  o f  SNS asse ts  as  pa r t  o f  t he  s ta te  and /o r
l oca l  gove rnmen ts '  SNS d i s t r i bu t i on  p l -an .  The  Command ing
Of f i ce r ,  PHEO,  BMCY OIC ,  and  SJA  w j .11  work  c fose l y  w i th  c i v i l
hea l - t h  o f f i c i a f s  and  ] -oca f  ,  s ta te ,  and  fede ra f  l - eve Is  o f
gove rnmen t  t o  ob ta in  the  necessa ry  supp l i es  to  suppor t  t he
ins ta l l a t i on .  I f  un ique  cha l l enges  o f  respond ing  to  a  pub l i c
h e e I f h  F r n F r a t a n . \ /  . n  _  -  1 _ _ i n n  r a ^ t r i . 6  t - h a! y  r r r > L d r r d L r v r r  ! e y u r ! E  L r r l :

i n s f a l l a f  i o n  i - o  r c . f l r e S t  S N S  a S S e t s  d i r e c i - l  v  f r o m  H F e l l - h  ^ n . l

Human Serv i ces ,  t hese  reques ts  w i l l  be  separa te  f ron  the
es tab f i shed  s ta te  and  l oca l  gove rnmen ts ,  SNS reques t  p ro toco l .
SNS asse ts  p rov ided  to  the  DOD in  th i s  s i t ua t j -on  w i l l  be  i n
s p e c i f i c  c o n f i g u r a t i o n s  o n  a  c a s e - b y - c a s e  b a s i s .  M o s L  l i k e l y ,
i ns ta l l a t i ons  w i f l  r ece i ve  SNs-managed  inven to rv  ve rsus  a  12 -
hou r  Push  Package .

Admin i s t ra t i on  and  Log is t i cs .  See  Bas ic  P1an .

q Command and Signal, See  Bas ic  P l -an .

O F E I C I A L :

.'' - t ,'/'n / / /  SS \  , / l
4 " / -  - -7 '
M.  E .  SAYEGH
Staff  Judge Advocate
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APPEIIDIX 2 TO ATINEX E 1BO MCAS T1'II,A DISEASE COIITAINMEIIT RESPONSE

PI,AN FOR PA![DE!,IIC INFLI'EIIZA (U)

CIIAPI,AIN ACTIVITIES

T a s k  O r o a n i z ^ f i n n .  S e e  B a s i c  P I a n .

R e f e r e n c e s :  S e e  A n n e x  X ,  R e f e r e n c e s .

1 .  S i  t u a t i o n

a .  Genera l  .  See  Bas i c  P lan .

b .  Th rea t .  See  Bas i c  P fan .

c.  Fr iendly.  See Basic Plan. Nongovernmental  Organizat ions
(NGo) ,  Fai th-Based orqanizaEions (FBO) and Cornmuni ty-Based
organizat ions (CBO) act ive in disasters which provide humanitar ian
ass i scance ,  d i sas te r  re l i e f  and  re l i g ious  suppor t  t o  v i c t ims ,  f am i l i es
and  f i r s t  responders .

. l  A e c r r m n t -  i . \ r r c

(1) Pandemic inf fuenza \ t i f  f  cause unprecedenEed i l lness,
dea th  and  d i s rup t i on  to  no rma l  pa t te rns  o f  I i f e ,  resu lE ing  i n
emotionaf,  psychol-ogicaf,  spir i tual  and physical  pressures on MCAS Yuma
personne l .

(2 \  M i l i t a ry  fam i l i es  w i l l  expe r ience  the  same feve l  o f
absenteeism, i l tness and deatrh as the surrounding populace, requir ing
i  - j .  6 n f  i  ^ n - r 1  n : c t -  . \ r : l  n : r o  q r l r ' l n . \ r l -

(3 )  Miss ion  essent ia f  personnef  w i l l  be  regu i red  Lo  s tand
duty for the duration of successive waves of PI while their famil- j 'es
r n n a  r ^ r i  f  h  t r T  ^ f  h n m o  : 1 n n e  r r i  r r i  n o  r i  s e  f  . r  l - h e  n o t - e n f  i  a  l  o f  m o r a l e  a n dr v l / s  w f  L r r  Y t v t r r Y

emotionaf issues among the force.

(4) There may be mass fatal icy events involving temporary
in te rmen t ,  d i s in te rmen t ,  and /o r  mass  bu r ia l  regu i r i ng  sp i r i cua l  and
psycho log i ca l  i n te rven t i on  and  ex t rao rd ina ry  l eve l s  o f  re l i g ious
suppor t  t o  Lhe  fo rce .

e .  L im i ta t i ons .  M iss ion  requ i remenEs  du r ing  a  P I  u r i l l  exceed
- ' , -  r  ' r  - r - r  .  t - ha re f  o re .  n r i  o r i  t i  za t i on  o f  m iss ions  and  l eve l  o f,  l J !  r v !  r  u f

Dastoraf resDonse avai lable for each mission musE be determined.

rOR OFFICIAIJ USE OIILY
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2. l , t ission. The Chaplain Divis ion provides and coordinates rel ig ious
support  to the instaf faEion and auEhorized DOD personnel to insure the
f ree  exe rc i  se  o f  re f i g ion ,  and  pas to ra l  ca re /  f o r  f o rces  i n  t he  AOR
dur ing  P f  ope ra t i ons .

3 .  Execu t i on

a  concen l -  o f  c )na ra t - i ons  cons ide ra t i ons  common Eo  a l l  r esponse
phas es

(1) The CoNnand Chaplain establ ishes rel ig ious support  (RS)
pol icy,  provides RS to the Comrnand, and coordinates RS act iv i t ies of
subordinate comrnands for al l  phases of Pf operat ions.

(2) Chaplains provide RS to service personnel and author ized
DoD personnel dur ing al f  phases of PI operat ions.

(3) MCAS Yuma wi l l  employ Strategic Communicat ion and Publ ic
rnformat ion plans in coordinat ion with c iv i l  author i t ies to mit igate
fear and mi s conrnunicat ion .  Chaptains wi l l  contr ibute to this mission
by advis ing the command on the rel ig ious needs, ethics and morale
i  m n a c f  d r r r i n o  P T  o n e r a t i o n s .

b.  Support  Pfanning

(1 )  Re l i g ious  Suppor t  t o  M i f i t a ry  Fo rces .  Genera l  p lann ing

considerat ions for ministry to DOD forces wi l l  be fAW appropr iate
d i rec t i ves .

(a )  Shor tages  o f  vacc ines ,  an t i - v i ra l s ,  f ood ,  wa te r ,  and
ocher  I i f e  sus ta in ing  resou rces  w i l l  ex i s t .  The re fo re ,  coo rd ina ted
r rh i r - ^ l  r eqnonscs  mr rs t  be  ava i l ab le  Lo  add ress  the  p r i o r i t i za t i on  o f
d i - s t r i bu t i on .

(b) Social  distancing may be necessary to prevent the
v i rus  sp read .  The  impac t  o f  soc ia f  d i s tanc ing  upon  re l i g ious  suppor t
musc be considered. Al ternat ive methods for worship gather ings,

sacraments or r i tes,  personal v is i tat ions, conducLing bur j-als and other
pasroral  responses involving personal contact wi l l  need to be devised.

(2) MgqigCl_lgru&gs. rdentify coordination and pf anning
requ i remen ts  fo r  chap la in  ac t . i v i t i es  i n  suppor t  o f  Annex  Q ,  "Hea l th

Serv l ce .  "

(3 )  Mor tua ry  A f fa i r s .  A t  t he  na t i ona l  l eve l  ,  DHHS has
responsibi l i ty to coordinate civ i l ian fatal i ty management with local ,

FOR OFFICXAI, USE OI{!Y
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state,  and tr j -bal  author i t j -es.  DoD Mortuary Affairs personnef may be
rasked  to  ass i s t  gove rnmen t  agenc ies .  Dur ing  such  ope ra t i ons ,  m i l i t a ry
chaplains are present Eo provide pastoraf care to DOD personnel .  They
may  ass i s t  i n  m i t i ga t i ng  s t ress  as  pa r t  o f  a  mu l t i d i sc ip l i na ry  s t ress
management process. Chaplains may render "honors" with respect to the
remains of  deceased indiv iduals under the guidance provided by the
Command Chaplain or as appropr iat .e for DOD personnel .  DeaEhs resuft ing
from PI may cause extraordinary circumstances regarding disposi t ion of
remains. Chaplains must be prepared to address rel ig ious and pastoral

impl icat j -ons of  temporary intermenE, dis interment,  and mass bur ial  .
C 6 o  A n n a n d i  r z  I  i  n  A n -  - - -  ^  s -  ^ - j  ^ -  I  ^ -  a

-  _- t t . . ] -  u r  L,(Jvt-  Lf  (?D .

re /  nc r re rous  Suppor t  t o  non -DOD pe rsonne l  .  See  Coord ina t i ng
Ins t ruc t i ons .

^  Fn^ l  ^1m6ht -  conmon to  a f ]  phases

(1 )  The  Command  Chap la in  w i l I  f ac i l i t a te  re l i g ious  suppor t
for af f  DoD personnel wi th considerat ion given to fai th group balance.

(2) In compl iance with DOD pol icy,  chaplains are Non-
combatants,  and wi l l  not carry or use weapons under any circumstances.
Chap la in  ass i s tan ts  and  re l i g ious  p rog ram spec ia l i s t s  a re  c lass i f i ed  as
cornlcatants and therefore are author ized to carry and use weapons
cons i s ten t  w i th  the  de f i ned  esca la t i on  o f  f o rce .

(3 )  Phase  O  (Shape)  ,  Phase  L  (P reven t )  .  DoD i s  cu r ren t l y  i n
phase  1  Dr r r i nc l  Phasc  1  the  n r i  o r i  f v  o f  e f fo r t  w i f f  f ocus  on
maintaininq cont inuous PI s i tuacional awareness. Key tasks:

(a )  Pa rE ic ipa te  i n  p lann ing  e f fo r t s  and  exe rc i ses .

(b) coordinate with FBos, NGos, and cBos to develop
re fa t i onsh ips  and  synch ron ize  p lans  fo r  co l l abo ra t i ve  P I  response .

(c) Provide RS to author ized DOD personnel and Eheir
fam i l i es ,  p lan  fo r  ope ra t i ons  and  secu re  dep loymenE l i t u rg i ca l
supp l i es .

(d )  ob ta in  P I  re la ted  t ra in ing .

(4 )  Phase  2 ,  (Con ta in )  and  Phase  3  ( In te rd i c t ) .  The  p r i o r i t y
of ef fort  in Phase 2 wi l l  focus on support ing the forces conduct ing
containment ef forts.  The pr ior i ty of  ef fort  in Phase 3 wi l l  focus on
c r r y i y . \ . ' \ r i -  i  71 . r  f ha  f  n rnaq  . nn . l r 1 .F in r r  c f  f n r l -  q  l -  . . |  dc l a r z  o r  ha l  f  f h t r  sn read  o fJ U P I / v l L f r r 9  u r r v  L v l r u u e u r r r v  e v  u L + g J
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the vi-rus . Key  tasks :

(a) chaplains provide RS to forces support ing the
efforts to contain or hal t  the spread of the virus.  Force Heal, th
Procect ion (FHP) and conmuni- ty mit igat ion measures wi l l  be in ef fect .

(b) Chaplains gain awareness of the presence of NGOS,
FBOS, CBOS and other c iv i l ian c]ergy in the AOR and prepare to conduct
I i a i son  as  d i rec ted .  Cons is ten t  w i th  coo rd ina t i ng  i ns t ruc t i ons ,
chap la ins  p r i o r i t i ze  RS to  v i c t ims  and  p rov ide  reques ted  emergency
ministrat ions in the area desiqnated for "expectant v ict ims. "

( c )  Chap la ins  mon iEor  s t ress  Leve ls  and  take  ac t i ons  to
m i  I  i . r : i -  o  c t -  r a c c  n n  : c c i  r r n a d  r r a r q n n n p l

(d) Chaplains should be presenE at the fol lowing key
l -oca t i ons .

1 .  Med ica l  T rea tmen t  Fac i f i t i es .  H igh  vo fume o f
vict ims at MrFs would mandate assiqninq addit ional  RS to the MTF.

2 .  Mor tua ry  a f fa i r s  co l fecE ion  po in t . s  (MACP)  .  Mass
casuafty events may resul t  in exceedingly high demands for chaplains to
support  morcuary personnel and show "honor and respect" to the
deceased. when direct .ed, DoD chaplains may support  such efforts along
wiEh civ i l ian disaster c lergry and spir i tual  and fai th based care
p rov ide rs .

(5 )  Phase  4  (S tab i l i ze )  .  P r i o r i t y  o f  e f fo r t  i s  t he
p ro tec t i on  o f  key  popu la t i on  wh i l e  conducE ing  m iss ion  essen t i a f  t asks .
L6r '  t - :cLc :16 t-h6 came aS Phase 2 and Phase 3 abOve, to include
advising the conunand on RS indicators that the civil-ian cofiununity is
capable to resume norma] funct ionj-ng without mi l i tary support .

(5 )  Phase  5  (Recove r )  .  P r i o r iEy  o f  e f fo r t  i s  on  p rov id ing
supporL for Lhe reconst iEut ion of  the force in preparat ion for the next
wave or return to inEerpandemic per iod. Key tasks:

(a) Chaplains provide RS to author ized DOD personnel and
focus  on  reun ion  and  re in teg ra t i on  i ssues  w i th  fam i l i es  and  m i t i qa t i ng
l - h a  i m n e . f  o F  f  r a r r m a t i c  e v e n t s .

(b) Chaplains advise Comnanders on indicators
documenting the abi l i ty of  c iv i l ian communit ies to resume normal
func t i on ing  w i thou t .  m i l i t a ry  suppor t .

FOR OFFICIAI. USE OIILY
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(c) Chaplains coordinate RS support act ivi t ies with the
civi l ian organizations and other agencies operal ing in the area.

(1) Command chaplain

(a) provide direct  and indirect RS for mi l i tary
pe rsonne l ,  f am i l i es ,  and  au tho r i zed  c i v i f i an  DOD pe rsonne l  .

(b )  Adv i se  Conmand ing  O f f i ce r  on  i ssues  pe r ta in ing  to
the rel iq ious needs, ethics and morafe impact and the impact of
r c t  i  r r i  n n  1 - \ n  m i  I  i  l - a ] . \ '  ^ - ^ - - F i  ^ - d( J l r s ! a L t \ J r r r ,

(c)  Establ ish Chaplain pol icy and procedures for donated
c r o o d q  r e r - e i  u c d  f r o m  f a i t h  o r o r n s .  c h a r i f i t r s .  o r  i n d i w i d t : a l s  r n
v v v v r  !  L U ! +

conjunct ion wit .h legal  counse] and command pol icy.

(d) Establ ish communicat ion p1an. Rout ine communicat ion
wi l l  be by telephone when possible.  Rout ine communicat ion may be
accompfished by hand hel-d radios, satel l - i te phones, ceI l  phones and/or
b f a c k b e r r i e s .  ( S e e  5 . a . 2 .  )

(e) Ensure chapfain posj- t ions are f i l ]ed to provide RS
to personnel .  Coordinate with Regional Chaplain for addi t ional
r o l  i  a i  n r r c  m i  n i  c i - n r  m a m l - r a r c

( f )  Plan for reconst. i tut ion of  forces fol lowingt
cessa t i on  o f  ope ra t i ons .

(S) Faci l i tate t raining and equipment necessary for
cr is is intervent ion in event of  Pr outbreak. Training should include
the NRF, Nat ionaL Incident Management System (NIMS), Incident Command
Sys tems  ( ICS Leve l  100 -200) ,  D i sas te r  Mor t .ua ry  A f fa i r s  Team (DMORT)
fami f  iar i  zaEion, Cr i t ical  Incident Stress Debrief ing and Management.
C ISD/C ISM (o r  equ iva len t ) ,  App l i ed  Su ic ide  In te rven t i on  Sk i l l -  T ra in ing
( A S I S T )  .

(h) Maintain service component standards for worldwide
dep1o1,rnent,  including receipt  of  appropr iate imrnunizat ions.

( i )  conduct any other RS as necessary dur ing PI
ope ra t i ons .

e.  Coordinat ing Instruct ions

FOR OFFICITL USE OIILY
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(1) The Cornmanding Off icer wi l l  coordinate RS for their
personnel IAW appropr iate direct ives. The pr imary role of  the Chaplain
is to provide RS to author ized DoD personnel and their  fami l- ies.

(2\  Chaplains wi l l  fof fow conmand di-rect ion, chaplain pol icy
and Iegal  counsef when providing RS dur ing Pr operat ions. Chaplains
wif f  not normal ly provide RS to non-DOD personnel.  However,  dur ingt
rare and emergency condit ions, and when directed, Chaplains may provide
RS to non-DOD personnel .  In such cases, commanders advised by the
senior supervisory Chaplain and legaf counsel wi f l  consider such
requests.  Chaplains in general  may provide such support  i f  these four
c race r ra  a re  me t  .

(a) Support  to non-DOD personnel may only be permit ted
when such support  is incidental ;  meaning Ehat there is general ly no
s ign i f i canc  cos t  and  tha t  such  suppor t  does  no t  s ign i f i can t l y  de t rac t
f r n m  r h p  r r r i m : r r r  r r r l a  r l f  f h p  e h e n l a i n  a s  d e f i n e d  a b o v e .

(b) Support  to non-DoD personnel may only be permicted
pursuant to an emergency which resul t .s in a PresidenEiaf Disaster
Dec fa ra t i on .

(c) Support  to non-DOD personnel may only be permit ted
when there i -s an acute need for imrnediat .e ministrat ions which is
recognized by appropr iate author i t ies,  and directed by a DOD conmander.

(d) Support  to non-DOD personnel may only be permit ted
when there is a gTovernment imposed burden of some sort such as a
. r r , a r r n f  i  n p  r l n  ^  f e d e r a  l  f a c i l i j - v .  o r  w h e n  t . h e r e  i s  n o  r e a s o n a b f e

civ i l ian al ternat ive to meet.  the needs of non-DoD personnel impacted by
the emergency.

4 .  Admin i s t ra t i on  and  Log is t i cs .  See  Bas ic  P1an .

5. Command and Signal .  See Basic Plan.

OFFIC IAL :
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APPENDIX 3 TO ANNEX E TO MCAS YI'!I,A DISEASE CONTAINMEIiIIT RESPONSE

PLAN FOR PANDEMIC INFLUENZA

RESTRICTION OF MOVEMENT (ROM)

r ^ ^ t -  ^ + a ^ 6 . i  - - F . i  ^ -  - ^ ^  n - - i  -  h l  ^ -
I a s K  v ! 9 d I l r z d , v L \ ) L L .  D e E  D c t s - ! u  r l c r l r .

Refe rences :  See  Annex  X ,  Re fe rences .

1 .  S i t u a t  l o n

a .  The  Command ing  O f f i ce r  w i l f  r es t r i c t  t he  movemen t  o f
n o r c n n r o l  t _ . \  n r F l r p n f  n r  r c r i r r n c  n a r q . \ n - f  . 1 - n a - q ^ n  f  r : n s m i  s s i  o n  o f
P L !  5 v r  u r v !

^ ^ h i - i ^ i  a r r o  r t i  p a l M  m e : q r r r F q  m : r r  i n r ' l r d e  i s o l a i i o n .

. r r r " t " i f  i n e .  o r  o t h e r  n n m m '  n i F r r  m e : q r r r e q  s u c h  a s  S o c i a f
j i - r - . - - ; - -  T l - \ a  a ^ m r n ^ n d i n c r  O f  f  i r - a r  w i l l  e x e c u t e  R O M  m e a s u r e s! r r  D  L  a r  r u  J r 1 9  e v " t r r ' q r r u r r r Y

separa te l y  o r  i n  comb ina t . i on ,  and  iE  may  adap t  t he  measures
r - h 7 ^ , , r r h . r r r t -  r h c  n r r h l  i  ^  L ^ =  l  F L  6 m 6 r d a n ^ \ '  a v e n t  a s  t h e  s i t u a t  j . o n
L  r  r !  v u Y r r v u  L  u r r e  ! J u l r r u

un fo lds .  I n  a f f  cases ,  l he  i ns ta f fa t i on  w i f  l -  use  the  feas t
res t r i c t i ve  means  o f  ROM ava i l ab le  wh i l e  ensu r ing  p ro tec t i on  o f
l - hc  n r rh l  i . , s  hea l fh -  The  comb ina t i ons  and /o r  t )4 )es  o f  measures
employed wi l l  vary based on the scope and sever i ty of  the
s i tua t i on .  I n  ce r ta in  c i r cumsEances ,  ROM and  pub l i c  hea l th

m : r r  h c  r h a  ^ -  l 1 '  ^ - i -  i  n n  F n r  r r i  l -  i  - -  -
u t l - L y  \ J P L I U T T  ! ( , r  L r l - L L 1 9 c t L r r r 9  a  ! l J - - c o D s

ou tb reak .

b .  Th rea t .  See  Bas i c  P fan .

c .  F r i end ly .  See  Bas ic  P fan .

d .  A t tachmen ts  and  De tachmenEs .  See  Bas i , c  P fan .

e  Assumnf ions .  See  Bas ic  P lan .  The  f  o l -Low i -ng  assumpt ions
a re  app l i cab l -e  fo r  a I I  ROM s i tua t j . ons :

(1 )  I f  Ehe  mode  o f  t ransmiss ion  o f  a  d l sease  ou tb reak
is unknown, ear ly establ ishment of  RoM measures may prevent
pe rson -  t o  -pe rson  t ransmlsg fon .

(2\  Outside of  normal contami-nat ion control-  measures
(r '  cr  keeni no neonl e out of  contaminaEed areas to the extent

poss ib le )  ,  RoM i s  no t  necessa ry  fo t  non -con tag ious  d i sease
outbreaks .

2  .  M i s s i o n .  S e e  B a s i c  P f a n .
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3 .  Execu t i on

:  A 1 1 f  h . r r i  f  \ /  T l , e  t - 6 r r m a r | i n o  O f  f  i  r - e r  w i  I  l  i m n ] e m c n f .  R O Mn u r r r v !  f  L l  '

and  app rove  esca la t i on  o f  f o rce  to  p reven t  t he  sp read  o f
communi-cable diseases.

(1 )  I n  t he  case  o f  m i l i t a ry  pe rsonne l ,  ROM,  i nc lud ing
i so la t i on  o r  qua ranE ine ,  o r  any  oEher  measure  necessa ry  to
n rcven f  o r  l im iF  r ransmj -ss ion  o f  a  commun icab fe  d j - sease  may  be

imp lemen ted .

(2 )  I n  t he  case  o f  pe rsons  oEher  than  m i l i t a ry
pe rsonne l ,  res t r i c t i ons  o f  movemen t  may  i nc lude  l im i t i ng  i ng ress
^n . l  p . r rFqq  F r l  f r om.  o r  on  Ehe  ins ta lLac . i on ;  i so fa t i on ;  o r
a r r r r r r l -  i  n a

(3 )  The  ro les  and  respons ib i l i t i es  fo r  imp lemen t ing  and

maincaining ROM operat ions are ouEl ined in the appendices to
thi- s annex .

b,  Enforcement.  The Commanding off icer wi l 'L use the

minimum force necessary to enforce ROM IAW reference (g) and
r z ' f  c ' r a n a a  / n )  i n  A r r - c ) .  X  " R c f e r e n c e s  -  "  P M O ,  P H E O ,  a n d  S J A  w i l l\ Y /  r r r

advise the Commanding Off icer i f  enforcement measures are
requ i red  fo r  spec i f i c  s j - t ua t i ons  based  on  the  pa r t i cu la r

b io log i ca l  Lh rea t .

-  l n n l  i n : i i n n  n r i n c i n l e s  f o r  R O M  o n c r a f i o n s .  T h e

Commanding of f  j -cer wi l -L use the fol lowing pr inciples to gui-de
f h t r  i  m n l  F m e n t a f  i  o n  o f  R O M  m e a s u r e s .

( 1 )  W h i l e  t h e r e  m a y  b e  s o m e  p r e - i d e n t i f i e d  f a c i l i t i e s
seLec ted  fo r  i so fa t i on  and  qua ranE ine  ope ra t i ons ,  t he  s i t ua t i on

at the t ime of execut ion may dictate the use of other/  addi  t  ional

fac i l iE ies  and /o r  rev i sed  techn iques .  Fo r  examp le ,  i n  a
widespread event,  iE may be appropr iate, /  neces sary to use
quaranE ine  o r  i so la t i on  a reas  as  opposed  to  l im i t i ng  Lhese
func t i ons  to  i - nd i v idua l  f ac i l i t i es .

Q\ In che event of  a PI outbreak i t  is improbable Ehat

ROM requ i remenLs  w i l l -  be  I im i ted  Lo  "w i th in  the  pe r ime te r "  o f

the  i ns ta l l a t i on .  The re fo re ,  t he  i ns ta l l a t i on  w i l f  sha re
informat ion and ROM program detai ls wi th the focal  c iv i l '  heaf t .h
auLhor i t i es .  Fu r the r ,  t he  i ns taL la t i on  w i l l  wo rk  w i th  the  l oca l

c i v i f  hea l th  au tho r i t i es  to  m i t i ga te  adve rse  pe rsona l  s i t ua t i ons
on  a  case -by -case  bas i s  (pa ren t  i n  qua ran t i ne  fac iL iEy  on  Ehe

base  wh i l e  t he  ch i l d ren  a re  i n  a  qua ran t i ne  fac i l iEy  o f f  Ehe
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The PHEO wi l l  oversee this ef fort

(3 )  Eve ry  e f fo r t  w i l - l -  be  made  to  l im i t  cLose  con tac t  o f
r rn .a f  f e r -Fed  ne rsonne l  w i th  those  i nd i v idua fs  who  a re  l n
quaran t i ne  o r  i so fa t i on  fac j - l i t i es .  Consequen t l y ,  when  food ,
wa te r ,  and /o r  supp ty  t r i ps  a re  requ i red  to  these  fac i l i t i es ,  t he
d r i ve rs  w i l l  no t  pass  the  ma te r ia l s  d i rec t l y  t o  t he  a f fec ted
personne l .  Ra the r ,  t he  d r i ve rs  and  ass i s tan ts  w i l l  e iEher  pass

rhe  supp l i es  co  the  app rop r ia te  ca reg i ve rs  a t  Ehe  s iEe  o r  l eave
che  supp l i es  a t  t he  en t rance  -  where  they  w i I I  be  removed  and
s to red  i ns ide  by  Ehe  peop le  i n  qua ranE ine / i so la t i on  s ta tus .

(4 )  The  use  o f  soc ia l  d i s tanc ing  measures  !o  p ro tec t

the  popu la t i on  w i l ]  a lways  t rump f i nanc ia l  cons ide ra t i ons  1 .e . '
t he  Command inq  o f f i ce r  w i ] I  c l ose  the  S ta t i on  Ehea te r ,  Mar ine

Corps  ExchangE,  Commissa ry ,  e t c , ,  w i thou t  rega rd  fo r  t he
f inancial  impact.  i t  may have on MCCS or the Defense Commissary
Agency (DECA) .

A  D r a n ^ r : l - i . \ n  F . l r r . ^ f  i  n o  e n d  l - r a i n i n r r  f h e  l ' r a s e  n o n t : l  a c er l s } , q r e L a v r r  Y  
q r r s  u l q 4 r r

t o  imp lemen t  ROM measures ,  espec ia l l y  soc ia l  d i sEanc ing
techn iques ,  w i l l  i nc rease  the  e f fec t i veness  o f  t hose  measures
i f /when  they  a re  execu ted  du r ing  a  con t .ag ious  d i sease  ou tb reak .

4 .  Admin i s t ra t i on  and  Log is t i cs .  See  Bas ic  P1an .

5 .  Command  and  S igna l " .  See  Bas i c  P Ian ,

P. .J. I.,,OUGHLIN
Di  rF. . l - . ) r  .  Mi  ss i  c)n Assufance
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AIINEX F TO MCAS }-T'}TA DISEASE COIITAINMEIIT RESPONSE PI,NiI FOR

PATiIDEMIC INFT,UENZA (U)

PUBLIC AFFAIRS

R e f e r e n c e s :  S e e  A n n e x  x  ( R e f e r e n c e s )  -

1 .  S i  t u a t i o n

a .  Genera l  .  See  Bas i c  P lan .  Th i s  Annex  o f fe rs
respons ib i l i t i es  and  p rov ides  gu idance  fo r  Pub l i c  A f fa i r s  (PA)
^ n n o r ^ t  i n n c  i n  i h a  o \ r o n f  n f  a  n : n d c m i c  i n f  1 1 1 F n 7 d  I P I )  o r r t b r e a k  i nv v s l o L  r v r r r  u  } J q r r s L r r r f  !

t he  v i c in i t y  o f  Yuma Coun ty .

b .  Th rea t .  See  Bas ic  PLan .

c .  F r i end l - y .  See  Bas ic  P1an .

d .  P o l i c y

(1) The Publ ic Affairs approach for operat ions
r c ' r l a r d , i  n c r  p t  m a v  i n i r i a 1 1 w  l r e  n a s s i w e  r r n l e s s  o t h e r w i s e  d i r e c t e d ,! L Y q '  u  ! r r v

with maximum support  to the news media within the conf ines of
r h a  e i  j - r r r t - i ^ r r  : r r ^  n n l  i r - i o c  c a l -  h r r  h i r r h e r  h a : , . ] . f l r ^ r f  p r q

P v r f l f e r  t L L  ! l '

(2 )  PA  asse ts  w i l l  ass i s t  t he  med ia  i n  ob ta in ing
informat ion whife maintaining operaLional secur i ty,  accuracy,
p rop r ie t y ,  and  the  P r i vacy  Ac t .

e.  Assumptions

(1 )  The  i n i t . i a l  phase  o f  a  P I  c r i s i s  aboard  o r  i n  Lhe
comrnuni ty surrounding Yuma wi l l  be characEerized by confusion
and intense media interest.  Inf  ormat ion wif f  be incomplete and
anaccu ra fe .

Q)  In  o rde r  t o  be  e f fecE ive ,  PA  ( i n  coo rd ina t i on  w i th
MCIWEST, MARCORBASESPAC, and locaf c iv i l  author i t ies) must
establ ish i tsel f  as a credibfe source of i .nformat ion in the
in i t i a l  phase  o f  a  P I  c r i s i s .  Th i s  can  be  done  by  the  speedy
re lease  o f  use fu l  i n fo rma t ion  and  sugges ted  ac t i on .

(3 )  A  P I  ou tb reak  w i l l  evo fve  i n  phases ,  and
communicat ion messages must evofve along with i t .

(4\  Al l  PA act ions wi l l  be IAW MCIWEST and
MARCORBASESPAC po l i c i es  un less  spec i f i ca l l y  s ta ted  o the rw ise .

FOR OFFICIAI, USE ONI,Y
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2. Mission. On order,  MCAS Yuma PAO executes an act ive,

de l i be race  and  s t ra teg i c  PA  p rog ram in  o rde r  t o  ensu re  rap id ,

accurate and effecl ive communicat ion with personnel and fami l ies

aboard MCAS Yuma and in the surrounding communities. MCAS Yuma

PAo w i l l  f ac i l i t a te  cove rage  w i th  med ia  and  the  pub l i c  t h rough
- r '  ^ r - , - - ^ ^  ^ r  l - ! . ^  ^ - i c i q  r ^ r i  r h i n  f h e  r e s f r i . f i . ) n q  o f  o n e r a f  i  O n a lc t  L  l  t , f rc rs  Es

secu ; i t y  and  the  P r i vacy  Ac t .

3 .  Execu t i on

a .  concep t  o f  ope ra t i ons

(1) Generaf.  In the event of  a PI outbreak, MCAS Yuma

PAo wi l l  execuEe an act ive communicat ion plan to keep targeted
publ ics and news media informed to the maximum extent possible

o f  i ns ta l f a t i on  ac t i v i t i es .  Base  PAO w i l l  coo rd ina te  w i th

outside agencies as required throughout al l  DoD Phases. The
nhases wi 11 be del-ermined and associated act i -ons wi l f  be
conducted based on the progression of  the si tuat ion in the
region. Regional Engagement and Preparat ion should be an
oncroi  no nrocess so that MCAS Yuma PA can successful- fy operaEe
dur ing  the  shape ,  P reven t ,  Con ta in ,  I n te rd i c t ,  S tab i l i ze  and
Recovery phases.

(2 )  Phas ing  Cons t ruc t

(a) Shape phase remains cont inuous throughout

execut ion of  th is plan and a] lows the command to bui ld
re la t i onsh ips ,  es tab l i sh  t rus t  w i th  Federa l ,  s ta te ,  su r round ing
count ies and ci t ies throughout the region. The focus of  ef forE

is to develop and ref ine exist ing mutua] aid aqreements to

ensure that there is a coordinated regionaf response and thac

our  e f fo r t s  a re  mu tua l l y  suppor t i ng .

(b) The Prevent phase is focused on planning,

fo rce  hea f th  p ro tec t i on ,  educaE ion  and  bu i fd ing  re la t i onsh ips
= n ^  a r n r n i  i r ,  t -  . \  . ^ . r . r r d  i  r r ^ l - c  r a q i ) o n s e  t - o  p r  ^ ' r r i  1 1 . r  

' l  
a l -  a r  n h a s e S .

o . r r ! r  L q l r q ! t L r ,  u v  s v v ! l r r r r e u v  ! L J v v r r  f  s u ! r r r v

Act ions dur ingr Phase I  enable MCAS Yuma to cont inue to funct ion

in support of 3d MAW and other tenant commands in order to

operate with ninj .mal impact to operat ions in later phases'

Focus  o f  e f fo r t  i s  educa t i ng  che  fo rce  de f i ned  as  the  m i l i t a ry ,

fami l ies and civ i l ian employees aboard the base.

(c) The Contain phase is the decis ive phase and

consists of  act ions taken to contain in i t ia l  outbreaks to a
a n n € i  n a r l  ^ r a ^  . r r  r o r r i n n  F n r - t t s  o f  t f f o r t  i s  t o  b r e a k  t h e  c h a i n

L  v 9  r  v r r  I

of i -nfect ion and contain the outbreak within a geographicaf
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(d )  The  In te rd i c t i on  and  S tab i l i ze  phases  i nc lude
ac t i ons  taken  to  m i t i ga te  hu rnan  su f fe r i ng  and  o the r  adve rse
i  mnar - f  s  o r  an  o r : f h reak .  Focus  o f  e f fo r t  i s  on  m in im iz ing  the
effects and further spread of the disease.

(e) The Recovery phase corresponds to a return to
the force readiness posture and freedom of act ion standards
resident in the interpandemic per iod. The focus of  ef fort  is to
lmprove and/or restore essent ial  and other basic services and
re  es tab l i sh  fo rce  read iness .

(3 )  Phases  0  -  2 :  Shape ,  P revenE and  Con ta in .  Du r ing
norma l  ope ra t i ons  i t  i s  impera t i ve  to  use  th i s  t ime  fo r  t ra in ing
and preparat ion. MCAS Yuma PAO wi l l  take the fol lowing
measures :

(a )  PAO

L.  Se rve  as  the  p r i nc ipa l  PA  adv i so r  t o  the
r - n m m r n r l i  r a  . ' € f  i  D T  n l : n n i  r r . r

2 .  Lead  pub f i c  a f fa i r s  ope raL iona l  p lann ing
and  coo rd ina t i on  fo r  a  P I  c r i s i s .

3.  Prepare, review and update PA Pr plans and
guidance in coordinat. ion with higher headquarters and civ i l ian
aqency PAOS .

4.  Coordinate PA operat ional  pl-anninq and
guidance with uc rwnEt pao.

5 .  Es tab l - i sh  l - ia ison  and fos te r  par tnersh ips
wi th  PAos f rom the  Nava l  Hosp i ta f ,  c iv i l ian  hea l th  o rgan iza t ions
and emergency services, to ensure e)<perts are speaking with one

(b) Internal  Conmunicat ions

1 .  I n  con junc t i on  w i th  s ta f f  sec t j -ons ,  c rea te

and implement an information campaign plan Co educate personnel ,
tenant commands and their families about Pr and what to do in

t h e  e v e n t  o f  a  P r  c r i s i s .

2.  Develop an rnternal  Cornmunicat ion sect j -on

execut ion plan for use in the event of  a PI cr is is,  and ensure

FOR OFFICI}! USE O![LY
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sect ion personnel are educated about PI and the Basic Pfan.

3. Ensure the MCAS Yuma and 3d MAW websites
1 r - , , ^  , , n  F ^  ^ - F ^  - ^ ^ , r r . f . 6  i  h f  , . \ r m ^  t -  i  n r , r  r l n ^ nr r a v e  u v -  L U -  a L s  e r t . s ! v e r r r y  ! r r r v t r L L q L r v r r  u P v r r

n o t i f i c a E i o n  o f  a  c r i s i s  s i t u a t i o n .

4.  Ensure personnef f rom the Desert  Warr ior
newspaper are prepared to support  Pr communicat ion as required,
and underscand their  important rol-e in providing emergency
informat ion to the StaEion and tenant commands.

5 .  Des ignaEe  an  o f f i ce r  t o  ass i s t  i n  t he
n l : r r i n r r  n h : c o c  n f  r r i c i c  m : n : . r a m a n f

(c)  Media Refat i -ons

L .  Es tab l i sh  f i a i son  and  po in t s  o f  con tac t
w i th  l oca l  ,  r eg iona - I  ,  and  na t i ona l  med ia .

2.  Conduct media training with the Base staf f
and other appropr iate personnel .

3 .  Deve lop  a  Med ia  Re la t i ons  p lan  fo r  use  i n
the  even t  o f  a  P I  c r i s i s ,  Eo  i nc lude  p lans  to  s tand  up  a  Jo in t
Informat ion Center (JIC) and sending a representat ive t .o the San
D.iego County EOC JIC.

4. Bui ld a PI webpage on the MCAS Yuma (NIPR)

website for use dur- ing a PI cr is is to communlcaEe emergency
in fo rma t ion .

5.  Educate Media Relat ions personnel on PI
and the MCAS Yuma Basic Pfan.

6 .  Beg in  I im i ted  c ross - t ra in ing  o f  non -pub l i c
affairs Marines in basic pubJ- ic af fairs knowledqe to include
a r r i  d o l  i  n o c  f  n r  1 6 l  a : c a  f  r ' \  . r r l a r \ /  a n d  . r . i  q i  q

communicat ion plan f  ami- l -  iar i -  zat ion.

(d) Community Rel-at ions

1. Establ- ish a designated telephone number to
be used instantfy at  the t ime of a Pr cr is is Eo communicate
emergency informat ion to MCIWEST personnef and their  fami l ies.
Telephone should be equipped with an answering machine Eo convey
essen t j -a f  i n fo rma t ion  i f  l i ne  i s  t i ed  up .
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2. Update pl-ans and rosters.  Ensure contact
numlcers are correct,  references are current,  and cont inui ty of
n n o r : r i  / - \ n c  / a n n p \  r ' r ' l  a n q  a r o  r r n . l ^ f  a d

(4 \  Phase  3 -5 :  s tab i l i ze ,  I n te rd i c t ,  and  Recove r .  MCAS
Yuma PA wi l l  be af forded unfettered access and informat ion in
o rde r  t o  fu l f i l l  i t s  m iss ion  to  rap id l y  p rov ide  accu ra te
i-nf  ormat ion to the Stat ion, tenant commands, and the news media.
Durj-ng the in i t ia l  phase of the cr is is,  PA must be aware that
reports or inf  ormat. ion from the media, other organizat ions, and
even MCAS Y\rma might not be accurate.  Keeping chis in mind, PA
must i runediately seek to establ ish j - tsel f  as a credibl-e source
o f  i n fo rma t ion  though  the  use  o f  s imp le ,  c red ib l -e ,  ve r i f i ab le ,
and consj-stent messages. In the event of  mass media at tent ion
in response Eo PI aboard MCAS Yuma, PAO wif l  stand up a Joint
Informat ion Center (JIC) in conjunct ion with
MCIWEST/MARCORBASESPAC's intent to handle media, provide
connect iv i ty,  and manage other PA operat ions as required. MCAS
Yuma PA wi l l  employ mulEipfe methods of communicat ion in order
t - ^  / l i  c c 6 r n i 1 1 a t - o  o m o r . y a n r . r r  i n f ^ r m a f  i . | n  l - a  f h c  a o m m l r n i  f  wv y  r  r r ! v ! r r r s  s

In i t ia l ly,  PA and Media Refat ions wi l l  send releases to the
externaf media.  The MCAS Yuma (NIPR) websi te and telephone
hot l ine wi l l  a l -so be ut i f ized to maximun extent possible to
conununicate emergency informat. ion.

(a )  Pub l i c  A f fa i r s  O f f i ce

1 .  Se rve  as  Ehe  p r i nc ipa f  PA  adv i so r  t o  the
Commanding of f  icer lcAs Yuma dur ing a Pr cr is is.

2.  Lead MCAS Yuma operat ional  planning,

coordfnaEron and manpower management dur j -ng a PI cr is is.

3.  Liaison with MCIWEST/Camp Pendleton PAO,
civ i l ian aqencies, and other USMC/USN j .nstal lat ions within the
San Diego region.

4.  Ensure appropr iate Publ- ic Affairs Guidance
from Higher HeadquarLers is disseminated to the stat ion staf f .

5.  Keep higher headquarters PA informed of

newsworthy developments dur ing the progression of  the outbreak.

6 .  Se rve  as  p r imary  rep resen taE ive  to  the
MCAS Yuma Cris is Act ion Team.

(b) Command operations Center Liaison
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1. Serve as PA l ia ison in the MCAS Yuma
E ' m a r r r a l r . , \ r  n n a r : l - i ^ n e  a a n ! - a r  i r e e n i  n r r  ^ L \ r _ _ - -* - -  c c t >  L  | . , , !  > - t 9 r 1 - l ! _ L \ - a r r t

even ts  and  ope ra t i ona l  p lann ing  du r ing  a  P I  c r i s i s .

2 .  Es tab l i sh  and  ma inEa in  f i a i son  w i th  the
va r ious  sEa f f  sec t i ons ,  spec i f i ca l l y  ope raE ions  and  T ra in ing ,  t o
ensure a cont inuous f low of accurate,  coordinated and t imefy
in fo rma t ion .

3.  Push informat ion and updates to the MCAS
Yuma PAO and the other tenant command PA sections.

4.  Serve as lhe secondary representat lve to
the MCAS vuma Crisis Action Team and other planning groups as
necessa ry .

5 .
supporc of  MCAS Yuma
re la t i ons  sec t i on  i n
mes sages .

Draft  PA plans, esEimates, and guidance in
PI operat ions as needed. Assist  the media
the draft ing of  press releases and command

6. Conduct media and Internet monitor ing, and
relay helpful  informat ion to the Director,  Publ ic Affairs and
Depu tv  D i rec to r /Med ia  Re la t i ons  O f f i ce r .

7.  Perform al l  d i rector funct ions in the
absence of t .he PAO.

(c) Internal-  Communicat ions

l- .  Ensure Int .ernal  Conmunicat ions personnef

receive the most updated informat ion about the Pr cr is is and
l ^ ^ - ^  ^ ^ r i  ^ - ^  ^ - l  - ^ lodse dc Lrorrs drru tr ior lcy.

2.  Provide emergency informat ion to the
community v ia the MCAS Yuma website.  Develop current emergency
in fo rma t ion  fo r  pos t . i ng  on  the  webs i te  and  te lephone  ho t l i ne .

3.  Document and provide internal  coverage of
base operat ions dur ing a PI cr is is,  ensur ing the base community
is kept j -nf  ormed.

4. as appl icable,  coordinate with MCIWEST PA
to obtain relevant and needed internal  products for inclusion in
the Desert  Warr ior,  webpages, internal  te lephone hotf  j -nes, and
MCAS Yuma off ices.
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5 .  Submi t  a r t i c l es ,  pho tos  and  v ideo  to
higher headquarLers for use in DOD publ icat ions and products.

(d )  Med ia  Re la t i ons

1. Ensure Media Relat ions personnef receave
the most updated informat ion about the PI cr is is and base
ac t i ons  and  po l i cy .

2.  Augment the JIC, provided that normal-
media operat ions cannot handle the j -nf l -ux of  media requests.

3.  Proact ively coordinate and release
informat ion to the media concerning base act ions and pol icy v ia
p ress  con fe rences ,  med ia  i n te rv iews ,  med ia  p ress  re leases ,  med ia
a d r r i q o r i  e s  r e s n o n s e q  l - . \  . f l r c r \ /  c f  .  a q  n e e d e d .

4. Coordinate,  prepare and advise command and
senior scaff  members who wif l  serve as base
spokespersons /  subj  ec E. matter e)q)erts.

5.  I ' Ia intain constant communicat ion with other
USMC and service PAOS to relay informaEion relat ing to the San
Diego regr ion. Provide other USMC and service PAOS with af l  base
press releases, media advisor ies,  responses to query,  command
messages ,  t o  ensu re  they  a re  i n fo rmed  o f  base  ac t i ons  and  un i t y
o r  v o a c e .

5. MCAS Yuma PA, coordinat ing with MCTWEST
PAo wi l l  answer reg- ion- speci  f  i  c quest ions.

7.  Maintain in constant corununicat i -on with
Yuma County Emerqency operaEions Center establ ished by civ i l ian
au tho r i t i es  (M i I i t a ry  C iv i l i an  Task  Fo rce  Emergency  Response
MCTFER) ,  to ensure uni ty of  voice, etc.  Be prepared to send a
rep resen ta t i ve  i f  necessa ry  to  the  coun ty  Eoc .

8. Conduct media and Internet monitor ingr,  and
relay helpful  informat ion to the Director,  MCAS Yuma PAO and
EOC .

9.  Be prepared to coordinate the support  of
Nat ionaf Media Representat ives (NMR) as directed by
MCIWEST /MARCORBASESPAC .

l -0.  Be prepared to count.er publ ic
m is in fo rma t ion  rega rd ing  P r  and  pan ic .
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11. Cont inuousfy update emergency informal ion
on  base  webs i te .

(e) community Relat ions

1. Ensure Media Relat . ions personnel receive
the most updated in-format ion about the Pf cr is is and
MCIWEST/MARCORBASESPAC '  s acEions and pof icy.

2 .  Ac t  as  a  l i a i son  be tween  the  ou ts ide
communit ies and the command dur inq a cr is is.

3.  Record and cont inuousLy update emerqency
informat ion on the base tel-ephone hoEl ine and websi te.

4 .  ass i s t  o the r  sec t i ons  as  needed .

(5 )  Phase  5 :  Recove r .  D i rec to r ,  PA  w i l l  co l f ec t
feedback from the coverage of the incident,  co include Lessons
lea rned  and  p roposed  so lu t i ons .  News  c l i ps ,  v ideo  foo tage ,  e t c
w i l l  be  ga the red  i n  o rde r  t o  assess  the  resu l t s  o f  med ia
cove rage  and  che  op in ion  o f  che  su r round ing  commun i t i es .

(a) Director,  MCAS Yuma PAO

1.  Deac t i va te  COOP p lan .

2 .  Be  p repa red  fo r  a  s ign i f i can t  amoun t  o f
med ia  reques ts  pos t - i nc iden t .

3.  Compi le a MCAS Yuma PA after-acEion
repo r t .

(b) Corunand operat ions Center Liaison

1. Provide af ter act ion conunents for
inclusion in the MCAS Yuma PA after-act ion report .

2.  Submi t .  any products that were created for
' r c l r : s i o n  i n  f h e  r e n o r t . .

(c)  Internal  Communicat i -on

1 .  Pub l i sh  a r t i c fes  h igh l i gh t i nq  MCAS Yuma PA
ac t i ons  du r ing  the  c r i s i s .
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2. provide af ter acLion comments for
inclusion in the MCAS Yuma PA after-act ion report .

3.  Submit  any products that were created for
i  n r - l  r r s i  on  i  n  rhe  reno r t .

(d) Med. ia Refat ions

1. Col lect  feedback from media on how wel l
t he  sec r ion  fac i l i t a t . ed  the i r  cove rage .

2 .  co l l ec t  and  d i sseminaEe  re leasab fe
informat ion that was not avai lable or noE releasable dur ing the
pandemic phase. r t  is important to cont inue to coordinate
messages with non-DoD agencies at  th is point  to ensure messages
are not conf l ict inq and do not appear to impl icate other
: r r an r i  cq  n f  na r r ' l  i  r r enna  n r  

' l  
e r - k  n f  n r cna red i f ess ,

3 .  Be  p repa red  fo r  a  s ign i f i can t  amoun t  o f
m e c i i  a  r e c n r e s r s  a f r e r  r h e  r - r i s i s  E m n h a s i z e  t h e  b a s e ' s
nrenaredness drrr ino and before the cr is is and what the connand
did wel l  whi le not denying any def ic ienci-es that existed. r t  is
essent iaf  to be honesE and show the base remains comnit ted to
p rov id ing  the  besE  ca re  wh i l e  mee t ing  i t s  m iss ion  du r ing  a
pandemic si tuat ion.

4.  provide af ter act ion corunents for
inclusion in the MCAS Yuma PA after-acEion report .

5.  Submit  al l  products,  to include news and
video cl ips that were created for incl-usion in the report .

(e) community Refat ions

l- .  Provide af ter act ion comments for
inclusion in the MCAS Yuma PA after-act ion report .

2.  Submit  any produccs that were created for
' i  n r ' l  r r q i  o n  i  n  f  h e  r e n o r t  .

(6 )  Coord ina t i ng  Ins t ruc t  i ons

(a) Release of Informat ion. Unless otherwise
delegated, co, MCAS Yuma wi l l  be che approving author j- ty for
press releases, media access, and imagery products concerning

operaLions, act ions and pol icy within the bounds of pol icy and
guidance set forth by MCIWEST/MARCORBASESPAC and higher
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h 6 r / l ^ , , r r i 6 r c  D A

(b) Coordinat ion with Higher Headquarters.
Provide regular updates and coordinate PA act ions with
MCIWEST/MARCORBASESPAC PA, as appropr iate.  PAOS wi l l  coordinate
PA efforts in concert  wi th MCI-west Mi l i tary PAOS, and wi l f
inform on informat ion regarding any news br ief ings or interviews
o f  i n te res t  t o  t he  reg ion .

l .  MCAS Yuma PAO should ensure press releases
and responses to query are sent to designaced
MCIWEST/MARCORBASESPAC lead PA agent for s i tuat ional  awareness.

2. I f  and when directed, MCAS Yuma PAo shoul-d
. -

be prepared to submit  a s imple but dai ly PI Si tuat ion Reports
(SITREP) to the designated PA HHQ upon a PI outbreak in the
reg ion .

( c )  Coord ina t i on  w i th  C iv i l i an  Agenc ies .  MCAS
Yuma PAO, in conjunct ion with MCIWEST PAO wi l l  coordinate and
f i -a ison with state and federal  aqencv PAos.

(d )  Secu r i t y  I ns  t rucE ions

1. PAO preparing products for release to the
news media wif f  ensure al l  informat ion has been properly staf fed
l -  , , r  q r lh i  a . j -  m^ f  1 -ar  p . l -ncr f  q  l - . t  rnqr r rc  no  r - laSSi f  ied  in f  Ofmat iOn rS

re leased .

2 .  A reas  shou ld  be  san i t i zed  o f  c lass i f i ed
in fo rma t ion  p r i o r  t o  a  med ia  v i s i t  as  cove rage  by  c i v i l i an
jou rna l i . s t s  w i l f  no rma l l y  be  assumed  to  be  re leasab le .  Secu r i t y
a t  che  sou rce  i s  t he  po l i cv .

3.  rn the case of inadvertent or def iberate
secu r i t y  v io la t i ons  by  c i v i l i an  j ou rna l i s t s ,  no t i f y  t he  J IC
i m m o d i  . a t -  a l  v  f . ' r r  f r r r i h a r  r r r r i  d : n r - o

4, Considerat ion must be given to personaf

sa fecy  and  i ns ta l l a t i on / fac i l i t y  secu r i t y  when  esco r t i ng  med ia
aboard each instal lat ion.

( l \  Audience Anafysis and Methods of Communicat ion

(a) Audiences

rOR OFTICIAI, USE OIILY
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1. The primary audience is MCAS Yr..ma servace
members and civ i l ian emplovees.

2. The secondary audience is MCAS Yuma
mil i tary fami ly members .

3.  The tert iary audience is c iv i f ian news
media and communit ies withi-n the Yuma region/county.

(b) Methods of Corununicat ion

1. Pr imary method of comrnunicat ion wi l l  be
f  h r o r r o h  i  n f  e r n a l  c o m m r r n i  . : 1 -  i . \ n  a \ r c y r r r a q  S U C h  a S  m a s S  e m a i I S  t O

staf f  members via LAN and upfoading the same informat ion on the
MCAS Yuma (NIPR) websi te,  and telephone hot l ine.

2.  Secondary method wiI I  be cj-v i f  ian news
med ia ,  v ia  p ress  re leases ,  news  b r i e f i ngs ,  med ia  adv i so r ies ,

t - ^  m , 6 r i  6 c  e t C .

(8 )  Commun ica t i on  Message  Gu ide l i nes .  Fo r  add i t i ona l
guidance, see Appendix 3.

(a )  S teP  1 :  De te rm ine  the  Bas i cs

1. Determine the Audience. Determine who your
aud ience  i s ,  keep ing  i n  m ind  the i r  re la t i onsh ip  to  the  c r i s i s ,
t he i r  demograph ics  such  as  age ,  l anguage ,  educa t i on ,  cu l t u re ,

2 .  Pu rpose  o f  t he  messaqe .  De te rm ine  i f  you
. i 6  i r a ' i  - ^  i ^  ^ i " -  i . - t "  ^ r  r r r ' \ d : l -  a c  r : 1 l r r  l -  n  a r - f  i n r  c l a r i  f '- - * -  - - v
even t  s ta tus ,  add ress  rumors ,  sa t i s f y  med ia  regues ts ,  e t c .

3 .  Me thod  o f  message  re fease .  De te rm ine  i f
the message shoufd be refeased via a pr int  media release, web
release, though a spokesperson using TV or radio,  through a
recorded message on the tefephone hoEfine, etc.

(b )  S tep  2 :  Cons t ruc t  t he  Message

l- .  Response. Conf i rm knowledge of the event,
express empathy, provide Ehe scope of t .he incident,  staEe
ac f i ons  be ino  faken  h \ /  l . h r  rn i i  and  n rov ide  a  s ta temen t  o f  t he
comrnand'  s commitment.

FOR OFFICIAL USE ONLY
r -11



FOR OFTICIAI. USE ONI,Y

2. Ri-sk.  Let the audience know of the r isks
involved in the current incident.

3.  Act ion. Persuade the audience to be on
: l o r f  c n . r r r r r . : . r c  n c o n l  e  t c t  s e e k  m e d i c a l  f r . e ^ f m e n l -  a s  n e e d e d .  a n ds r r v v q ! q ! , s  P s v l r ! E

provide points of  conlact reqarding where the audience can f ind
more informat ion.

( c )  I n te rna l  Messages

l- .  Internaf messages must be consistent wi th
those disseminated by local ,  regional and nat ional  author i t ies.
Internaf messages wi l l  become externaf.

2 .  Messages  shou ld  be  c lea r ,  conc i se  and
direct,  especial ly in reference to informat ion regarding
treatment and tr iage in order to avoid unnecessary compl icat ions
a t  c f i n i cs  and  t r i aqe  s i t es .

3.  Messages should emphasize that the conunand
. ' .15 Concerneo ano wrrf  do everyching i t  can to take care of  our

Mar ines ,  sa i l o rs ,  and  the i r  f am i f i es .  The  we l I -be ing  o f  ou r
n i  I  i  t r n r  F r m i  I  r r  i  c  :  l r o r r  n r i  n r i  r r . r

4. Messages should convey slmpathy and
, -

condofences in event of  ser ious i l fness or dealhs.

5.  Messages should contain references for
i -ndiv iduals to consul- t  reqardinq addit ional  informat ion.

(d) External  Messages

l- .  Externaf messages must be consistent wi th
those disseminated by l -ocal- ,  regional and naEional author i t ies.
l ,ocal  heal th of f i -c ials wif f  have the lead for externaf
informat ion operat ions .

2 .  Messages  shou ld  be  c lea r ,  conc i se  and
d i rec t ,  espec ia l l y  i n  re fe rence  to  i n fo rmaE ion  rega rd ing
securi ty and tr iage aboard the base.

3 .  r f  m i l i t a ry  a id  i s  reques ted  by  l oca l  ,
state,  or federal  of f ic ia ls and endorsed by the cornmand,
messages shoul-d contain a statement of  commitment to the
surrounding cof iununit ies .
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4. Messages should contain references for
indiv iduaLs to consult  regarding addit ional  informat ion.

(e )  Non- re leasab le  In fo rma t ion

1. DoD next of  k in not i f icat ion guidance must
be f  o l-1owed.

2 .  Secu r i t y  w i l l  be  he igh tened  du r ing  a
nandcmi .  we  mrs f  Fnsu re  no  i n fo rma t ion  rega rd ing  spec i f i c
measures  i s  d i s t r i bu ted .

3. Medical  informat ion should not be refeased
w i thou t  coo rd ina t i on  w i th  l - oca l  hea l th  o f f i c i a f s .

(9) News Media Operat ions. The Base PAo wi l l  make every
reasonable ef fort  to provide support  to accredi ted NMRS. NMRS
wil l  not be given access to sensi t ive inforrnat ion that could
jeopardize operat ions or endanger the health of  ei ther che
par t i c i pac . i ng  med ia  o r  pe rsonne l  aboard  an  i ns ta l l a t i on  '  Access
to the command center,  other c lassi f ied areas, quarant ined areas
o r  i so la ted  a reas  w i l l  be  s t . r i c t l y  con t ro l f ed .

(a )  Med ia  Poo ls .  Base  PAO nay  e lec t  t o  poo l  med ia
efforts to cover certain aspects of  an outbreak. MCAS Yuma PA
should be informed of such a decis ion inmediatefy.  Depending on
the  s i t ua t i on ,  such  ' poo ls '  shou ld  be  d i sbanded  a t  t he  ea r l i es t
^ n ^ ^ 7 t -  , 1 -  i  i  \ t

(b) Health Concerns. commanders may l imit  or
p roh ib i t  med ia  access  co  i ns ta l l a t i ons  i f  a  s ign i f i can t  hea l th
r isk ar ises which would pface tenanE commands in danger of
j -ncreasing Ehe spread of PI aboard an instal l -at ion. MCAS Yuma

and MCTWEST should be informed of such a decis ion immediatefy.

(c) Coordinat ion with Non-DOD Agencj-es. Messages
should be coordinated with local ,  sEate, and federal  heal th and
d isas te r  au tho r i t i es .  Cons is tency  o f  message  i s  pa ramoun t  i n  a
P I  scenar io .

1.  Coordinat ion with Local  Emergency
onor : f i  ^nq  can fc rq  fEOCs) .  Base  PA shou ld  suppor t  l oca f  EOCS by
providing a f ia ison to the EOC JrC in order to faci f i tate faster
communicat ion between the inst .al lat ion and the 1ocal of f ic ia ls.

2.  Coordi-nat ion with Other Author i t ies.  PA
wi l l  suppor t  o the r  au tho r i t i es  v ia  phone ,  ema i l ,  and  fax .

FOR OIFICI}! USE OIILY
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(1) Director,  MCAS Yuma Publ ic af fairs

(a )  c rea te  an  i ns ta l l a t i on  P I  pub l i c  a f fa i r s  p1an ,
to incfude the implementat ion of  an informacion campaign plan to
educate instaf l -at ion personnel about PI and what do to in the
even t  o f  a  P I  c r i s i s  -

(b) Establ ish l ia ison with PAOs from focal  hea]th
and  secu r i t y  agenc ies .

( c )  D i rec t  PA  ac t i v i t i es  aboard  the  i ns ta f fa t i on
to incfude coordinat ion with 1ocal  heal th author i t ies as
required.

(d) Keep designated hiqher PA i-nformed of
noteworthy developmenEs dur ing the progression of  an outbreak.

(e) Copy designated Higher Headquarters PA on al1
n r e s s  r e l e a s e s .  m e d i a  a d r r i  s o - i  e s  a n d  n t t k r l  i r -  a f f a i  r q  o t t i  d a n c e  t oI ' !  s r r  l s r g u  q r r v  y s v t r v

ensure s i tuat i -onal  awareness .

( f )  vec to r  a1 l  reg ion -spec i f i c  ( two  o r  more
ins ta l l a t i ons  )  t o  MCTWEST PA.

(S )  Be  p repa red  to  submi t  da i l y  s i cua t i on  repo r t s
to  des igna ted  PA h ighe r  as  requ i red .

(h) Cornpi fe a MCAS Yuma PA after acLion report  to
MCAS Yuma Mission Assurance Department.

4 .  Admin i s t ra t i on  and  t  og i s t i cs

a. Ensure al l  administrat ive and logist ical  requirements
a re  on  hand  to  fac i l  i t a te  pub f i c  a f fa i r s  ope raE ions ,  t o  i nc lude
ci-v i l ian news media coverage of the incident.  Ensure a
su f f i c i en t  number  o f  pub l i c  a f fa i r s  esco r t s  a re  p resen t  t o
coordinate movement and control  of  c iv i l ian news media.

b.  Establ ish accredi tat ion procedures for c iv i f ian news
/ 6 ^ r 6 c A h t -  . a I i  \ ' 6 c  F c F - l - \ ' l  i  ^ 1 - �  ^ ^ 1  4  a , ,  F a v  l  i r n i  f  i  r r r r  n r r m l - r e r s  o f  n ^ " ^- - L d I J - t - L S l t  u ( J . l - . 1 - L i y  l . U l  - L - ! r r r r - L t r r v  r r u ' u c t P

personne l  on  base ,  i f  r equ i red .

. -  T ,6 . r i  c f  i  ca  l  q r rnnor f  f  o r  rhe  Med i  a

( 1 )  F a c i f i t i e s .  M i l i t a r y  b i l l e t i n g  a n d  m e s s i n g  s e r v i c e s
r^r i  I  1 i  n creneral  .  not be avai labf e to v is i t inq media, as
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commerci-a1 services are avai lable in the areas surrounding an
inslaI Iat ion. Requests f rom media for these services wi.1L be
considered on a case-by-case basis and i . f  granted, provided on a
re imbursab le  bas i s .

(2) communj.cat ions. where possible,  media ht i l l  re ly on
commercial  e lectronic communicat ions assets to t ransmit .  their
mater ial  .  In the event commercial  e lectronic assets are not
avai labfe,  or i f  the instal lat ion PAo or Commander direccs,
media may be authorized use of government communications
equipment as appropr iate.

(3) TransporE.at ion. Under condit ions of  j .ndependent and
open media coverage, media are responsible for procur ing their
own transporEat ion. Commanders are author ized t 'o permit  media to
r ide on mi l i tary vehicfes and aircraf t  whenever feasible and on
a not -  to -  interfere basis,  when such tsravef is in connect ion with
assignments to cover the operaEion or when commercial
t ransportat ion is restr icted in the area. Proper approval  f rom
higher headquarters must be obtained for c iv i l ian media aboard
mi l i t a ry  a i r c ra f t .

(4) Medicat.  Emergency medicaL support  wi l l  be provided
to media as needed. Rout ine medical  care is the responsibi l i ty
of  the media .

5.  Command and Signal .  See Basic P1an.

A h h A r ^ . i i  . ' a c  .

1-  Pub l i c  A f fa i r s  Re fe rences
2 - Template For Organizing a Media Response in tshe Events of a

C r i s i s
3 -  Developing Command Messages
4 -  Rol-e of  the Media Spokesperson in a Cris is
5 -  Interview Tips for the Media Spokesperson
5 -  Interview Tips for specj . f  ic News Mediums
7 - Bureau of Medicine and Surgery Basic Publ ic Affairs Guidance
8 -  Frequent ly Asked Quest ions about Avian Inf luenza

OFFTCIAL :

T. R.  DOLAN
P u b l i c  A f f a i r s  O f f  i c e r
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APPEI{DIX 1TO ANNEX F TO MCAS YI'UA DISE,ASE CONTAIN!,TEMT RESPONSE

PI,AN FOR PANDBMIC INFI,IIENZA (U)

PI'BI.IC AFFAIRS RBFERENCES
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APPENDIX 2 TO ANNEX F TO !.{CAS YI A DISE"ASE COIITAINMEIIT RESPONSE

PLAII FOR PAIIDEMIC IAIFLIIE!{ZA (U)

TEMPLATE FOR ORGIIIIZIIIG A !,IEDIA RESPONSE IN THE EvEllT OF A

CRISIS

1 .  W i t h i n  T h i r c y  M i n u t e s  A f t e r  S t a r t  o f  C r i s i s :  I n f o r m a t i o n
^ - t s 1 ^ ^ * . 1  - ^\ ro,  Lrrer  r r r lJ

a .  Ve r i f y  t he  S  j - t ua t i on

( 1 )  G e t  t h e  f a c t s .

(2) Obtain informat ion from addit ional  sources Eo put

the  i nc iden t  i n  pe rspecL ive .

(3 )  Asce r ta in  i n fo rma t ion  o r i g ina t i on  and  de te rm ine
c r e d j b i l i c y .

(4 )  Rev iew  and  c r i t i ca l l y  j udge  a l f  i n fo rma t ion .

(5) Determine whether the informat ion is consistent
w i th  o the r  sou rces .

(6) Determine whether character i  zat ion of  the event is
plaus j -ble .

(11 Attempt to ver i fy the magnitude of the event.

(8 )  Beg in  to  i den t i f y  s ta f f i ng  and  resou rce
requirements to meeE the expected media and pubJ. ic interest.

b .  Conduc t  No t i f i ca t i on

(1) Make sure t .hat appropr iate personnel (hiqher

headquar te rs ,  i ns ta l l a t i on  PAOS,  e t c . )  a re  made  aware  o f  t he
s i tua t i on .  Ge t  au tho r i za t i on  f rom Command inq  O f f i ce r  t o  p roceed

w i th  imp lemen ta t i on  o f  PA  p Ian .

c .  Conduc t  Assessmen t ;  Ac t i va te  Cr i s i s  P lan

(1) Determine the agency in charge of managinqr the
r - r i  q  i q  A r r A n . r F  t - . \  - F - - ^  . , ^  -  r r , ' 1  - n ^  r  i n k  i n  t O l l i a i S o n  w i t h- -  5 L c t l l L l  u P  c t  ( J 1 \ -  a r r \ r  f .

t he  c i v i f i an  l ed -J IC ,  i f  app l i cab le .

(2) Cont inue to gather and check the facts.
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(3) Determine MCAS Yuma's role in the onqoing response.
De le rm ine  who  i s  be ing  a f fec ted  by  the  c r i s i s .  wha t  a re  the i r
percept ions? What do they want and need Eo know?

(4) Determine what the personnel stat ioned aboard MCAS
Yuma shou ld  be  do ing .

(5 )  Ac t i va te  med ia  mon i to r i ng .

(6 )  Ac t i va te  In te rne t  mon i to r i ng .

l7) Determine what is being said about the evenc. Is
the informat ion accurate?

r i  n r r r : n  i  za  Ac  ^  i

(1) Act ivat.e personnel who wi l l  provide PAO
communicat ions.

(2 \  De te rm ine  the  cu r ren t  p r i o r i t i es .

(3) Determine resources and staf f ing requirements.

(4 )  Ac  t i va te  /  i den t i  f y  spokesperson .

(5  )  I den t i f y  sub j  ecc  ma t te r  expe r t s  .

(6 )  De te rm ine  i f  commun ica t i on  shou ld  be  10 ,  1 -2 ,  20  o t
a , / r  r ^ ^ . . - -  -  . J ^ . .
z +  t l ( J u r 5  a  u o . y .

(7 )  De te rm ine  i f  commun ica t i on  shou ld  ope ra te  5 ,  6 ,  o r
7 days a week.

2  Th i r f v  M in r l l - es  to  One  Hour  A f te r  S ta r t  o f  a  C r i s i s

a. Prepare rnformat ion and obtain Approvals

(1 )  P repa re  i n i t i a f  med ia  s ta temen t .

(2) Develop/update incident quesElons and answers.

(3) Draft  and obtain approval  on in i t iaf  news refease.

(a) Provide only informat ion that has been
approved for rel-ease and accuracy by the appropr iate aqencies or
s ta f f  sec t i ons .  Do  noE  specu fa te .
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(b )  Repea t  f ac t s  abouE the  i nc iden t .

( c )  Desc r ibe  the  da ta  co l l ec t i on  and  i nves t i qa t i on

(d) Descr ibe what MCAS Yuma and health of f ic iafs
a r e  d o i  n . r  a h o r r t -  t h e  c r i S i S .

: n n l  i  n : h  l  o

t he  s  i  t ua t i on .

(e) Descr ibe what other agencies are doing, as

(f) Ex.plain what personnel aboard MCAS Yuma should

l . r)  Deqcr ibe how fo obtaj-n more informat ion about

b. Release rni . t ia l  Informat ion to Media, Publ ic Part .ners

(1) Distr ibute news release via,  3d MAW and MCAS Yuma
web si te,  te l ,ephone hot l ine and media contacts v ia e-mai l -  or

(2) Ensure the Media Sect ion is standing by for
po ten t i a f  med ia  i nqu i r i es .

(3) Dj-str ibute informat ion to PAOS, higher
headquarters,  the . I IC, MCAS Yuma staf f  memlf ,ers,  etc.

3 .  One to Two Hours After Start  of  cr is is:  Fo110w-up
Informat i  on

a. update with New Inf  ormat ion

(1) Update information on the 3d MAW and MCAS Yuma web
s i tes  and  ho t l  i ne  .

12 l  Send  a  fo11ow-up  re lease  w i th  add i t i ona l  i nc iden t
informat ion and detai ls of  anv scheduled news conferences /media
b r ie f i ngs .

(3 )  C rea te  add i t i ona l  ma te r i a l s  i nc lud ing  fac t  sheeEs ,
media advisory for news conferences /media br ief ings, as
necessa ry .

4.  Two to Four Hours After Start  of  Cr is is:  News Conference
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a .  I f  app l i cab le ,  conduc t  a  news  con fe rence .

b. cather inf  ormat i-on addressing unanswered journal ist
quesE.ions.

5 .  Fou r  to  36  Hours  A f te r  C r i s i s :  Med ia  Fo l l ow-up

a. Update informat.ion on the 3d MAw and McAs Yuma web sites
and  ho t l i ne .

b.  Send addit ional  informat ion tso media, as avai lable.

c.  Cont inue tso monitor media coverage.

5 .  35  Hours  A f te r  C r i s i s :  Conduc t  Eva luaE ion

a. As soon as is feasible,  conduct an evaluat ion of  McAs

Yuma 's  response .

b. Compi le and analyze media coverage.

c.  conduct a "hot wash" to capture PA lessons learned.

d. Share resul ts with the MCAS Yuma staf f .

e.  Determine need for changes to the cr is is and emergency

r isk communicat ion plan.

f .  Determine the need to improve pol ic ies and processes.

S. InsE i tut .  ional  i  ze changes with appropr iate training.

h.  Revise cr is is plan pol ic ies and procedures based on

lessons  l ea rned .

7. Conduct Publ ic Educat ion. Once the cr is is has subsided,

MCAS Yuma may need to carry out addi t ional  publ ic educat ion
a c t i v i t i e s .

O F F I C I A L :
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APPEIIDIX 3 TO AI\INEX F TO MCAS N'I4A DISELSE COTiIEAINMEIiIT RESPONSE

PI,AT{ FOR PAIIDEIIIC INFLT'ENZA (U)

DEVEI,OP I}TG COMIIAND MESSAGES

Dur ing a PI  cr is is ,  i t 's  important  thaE Ehe media spokesperson

not  just  "wing i t "  when i t  comes Eine to refay important
in formaEion about  the inc ident .  I t  is  cr i t ica l  that  the PAO
r . L -  c / ^ , m ^  t ; n 6  t / ' \  a n r T  d a t r a l n n  k a ' -  " t '

E - e P a L e  e ! ! v  v v v e t v l r  ) r v y  I t t C U r a  l l l c : D D a 9 | ( j r .

. 1 1 n  h a  r r c a f r r l  L a r r  m o d i :  m a q < : . r a q  m r r q j .  .

.  Be few in number,  usual lv no more than two or three. Too
many messages and the splkesperson wi l l  lose focus.

.  Be short  and conci-se, no more than a sentence or two each.
r f  our messages are a paragraph each, they wi l l  be not
e f f e c t i v e .

o Be in wri t i -ng. Wri t inq your messages down makes sure they
are short ,  concise and understandable.

DO TIIE FOLLOWTNG VTHEII CRE,ATIIIG YOIIR KEY IiIESSAGES :

use Ehor!, concise and focused meaEagea written at the 5th grade
leveL .  I t ' s  d i f f i cu l t  i n  a  he igh tened  s ta te  o f  anx ie t y  to  take
in copious amounts of  inf  ormat j-on.

Cut to the chaae --  relevant informat ion only aE this t ine.
Don' t  start  wi th massive amounts of  background informat ion.
on l y  spend  one  sen tence  es tab f i sh ing  you rse l f  and  you r  un i t .

Give gosi t ive act ion atepa, not negat ive. For examp]e, say " In

c a s e  o f  f i r e ,  u s e  s t a i r s "  o r  " s t a y  c a l m "  i n s t e a d  o f  " D o n ' t  u s e
t h e  e f e v a t o r "  o r  " d o n ' t  p a n i c .  "

Repeat the nessage --  repet i t ion ref lects credibi l i ty and
dr r rah i  l  i  fw  co r rec f  i n fo rma t ion  i s  co r rec t  each  t ime  you  repea t
i t .  Reach and frequency-- common advert is ing concepts -- tel I

us that your message is more apt to be received and acted upon
as the number of  the peopJ.e exposed to your message (reach) and

Lhe number of  t imes each person hears the message ( freguency)

inc rease .

create action EtseDa in threes or rhlmeE, or creat€ an acronym.
'T'hora ^ra r^ra\ /q rn make basic informat ion easier to rememlcer,

such  as  " s top ,  d rop  and  ro f f "  and  "K ISS- -  keep  i t  s imp le
s r r rn id  "  Th ree  i s  no t  a  mag ic  number ,  bu t  i n  an  emergency ,  you

FOR OFTICIA& USI ONI.Y
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should e)q)ect someone to absorb three simple direct ions.
Research indicates that people wi l -L more l ikely memorize and
recal l ,  somewhere between three to seven bi ts of  informat ion. I t
makes sense dur ing the stress of  an emergency to ask your

audience to rememlcer few bi ts of  informat ion.

Uae p€rsonal pronouns for the organization- - "We are committed
t o . . .  "  o r  " W e  u n d e r s t a n d  t h e  n e e d  f o r . . .  "

AVOID THE F'OLIOWIAIG IITHEN CRE.ATITiIG YOUR KEY MESSAGES:

TechnicaL jargon:

Use  "ou tb reak "  o r  w idesp read  ou tb reak "  i ns tead  o f  "ep idemic "  o r
"pandemic. "

Use  "sen t "  o r  "pu t  i n  p1ace"  i ns tead  o f  "dep loyed .  "

Unnecesgary f i l ler .  Save background informat ion for another
t i m e / o u t l e t .

Condeacending or j udgrnental. thrasea

At tack8.  A t tack  Ehe prob lem,  no t  the  person or  o rgan iza t ion .

Prdr ises/gruaranteea. onfy state what you can del iver.
otherwise, promise to remain committed throughouE the emergency

specu la t ion .  Don ' t  p lay  "worse-case scenar io .  "  S t ick  to  the
known fac ts .  Concent ra te  on  descr ib ing  the  s teps  in  p lace  co
. r a l -  i h a  f . a . f  q  : n d  h c l -  t - h a  r r r z l i  a r a a  / l 6 r ' r  W i t h  t h e  U n C e r t a j - n E y
Y L  L  L r r !

, , , h . i  l  a  t -  h : t  . r . \ ac  r ' \ n  qnc . l r l  i f  i  . ) n  weakens  \ / o l l ry ! v u s r r  9 v e p  v r r .  e y e !  s + q ! 4 v r r

n r a r t i t - r i  I  i  r r r  " r ^ I h : I  r . ^ n  ^ - ^  , . - , , - 1 1 , .  F ^ * i C S  f o r  t i m e s  w h e n  t h e r eL ! s l r t l f  f  f  L y .  u r f r q u  - ! ! s  c t l < :  u - u o r - t y  u v } J

DiscuEEion of noney. rn the in i t ia l  phase, discussion of  the

magnitude of the probfem shoufd be j -n the context of  lhe health
and safety of  the publ ic or environment.  Loss of  property ls

secondary.  Afso, a discussion of  the amount of  money spent 1s

not a surrogate for the level  of  concern and response from your

organizat ion (what does that money provide?)

I lunor.  Seldom is humor a good idea. People sefdom "qet the
i ^ L 6 , ,  ! ^ r h a r r  j - h a \ /  a r a  f  c e l  i n c r  d c s n e r a r e -  I - T r r m ^ r  i  q  F  a r r e a f  s r r e s s -
J v ^ E  w r r L r r  L r r v - t ,  q ! L  ! e e f  r r r Y  v e J I / r ! s e e '

rel iever behind cfosed doors.  Anyone who has responded to

emergencies knows that sometimes inappropr iate humor acts as a

coping mechanism. Be careful  not to of fend others responding to
^n arnprcrcncrr .  Fven behind closed doors.  Be especial ly sensi t ive

FOR OFFICIAI, USE ONI,Y
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when speaking to tshe publ ic.  one person's at tempt at  humor may
be  ano the r ' s  i nsu l t .

O F F I C I A L :
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APPENDIX 4 TO AIINEX F TO MCAS Y['I,TA DISEJASE COIITAIN!'IEIIT RESPONSE

PI,ATI FOR PAIIDE!4IC INFLIIE}TZA (U)

ROLE OF THE MEDIA SPOKESPERSO}I IN A CRISIS

1. The job of  spokesperson in an emergency is to communicate
informat ion the publ ic wants or needs to know to reduce the
incidence of i l lness and death.

2 .  rn  add i t i on ,  t he  j ob  i s  v i t a l  Eo  reduce  the  1 i ke l  j - hood  thac :

a.  Scarce publ ic heal th and safety resources might be
misa l l oca ted .

b. Pubf ic heal th/safety recommendat ions are
i gnor ed / c i rcumvented -

c.  Unneeded publ ic heal th and safeEy response resources are
committed because of pubf ic demand based on faulLy informat ion
o r  expec tacaons .

3. ear ly in an emergency, the spokesperson shoul-d descr j -be:

a.  The health and safetv r isks for indiv idual-s and
commun i t i es .

b.  The incident and i ts magnitude-- (who, what,  when, where,
whY ) .

c.  what is beingT done to respond to this incident?

4. The spokesperson should fof fow this gTuidance:

a. Ensure maximum unrestr i -cted disclosure of  uncfassi f ied
j-nf  ormat ion to c iv i l ian news medj-a consistent wi th operat ional
secur i ty,  gruidance from higher headquarters,  and the pr ivacy of

indiv i-dua1s concerned.

b .  Use  v i sua fs  when  poss ib le .

c.  r l lustrate a point  through examples, stor ies and

analogies. Ensure they help make the point  and do not minimize

or exaggerate the key message. Try the stor ies out on a sma1l
g roup  f i r s t .

d .  D i scuss  on l y  the  fac ts .

FOR OFFICII! USE ONI,.Y
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e. Do not express personal opt ions or discuss pol i t ical
m a c c e r s .

f .  Do nots show off .  This is not the t ime for an impressive
r r a a r l - ' r r l . : r r r

g. Do not ansrter speculat ive quest ions or render opinion on
rea l  o r  hypo the t i ca l  "wha t  i f "  s i t ua t i ons .

OFFIC IAL :

--,  . .2'  ><-
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APPEIIDIX 5 TO AIIIIEX F TO !!CAS YI'MA DISE.LSE COIITAIN!,IEIIT RESPONSE

PIJAI{ FOR PAIIDEMIC INFLI'ENZA (U)

IIITERVIEW TIPS FOR THE }IEDIA SPOKESPERSON

Afthough it can be daunting to have a reporter hanging on every
word,  media in terv iews can be one of  the most  ef fect ive tooLs
for  disseninat ing your message dur ing a cr is is s i tuat ion.
Whether you wif f  be giv ing the interview yourseff ,  or preparing
an SME, the fof fowing are some guideLines.

During the intervierr, the EpokesDerson thould:

Make certain not to over-reaE8ure. The object ive is not to
p laca te  bu t  t o  e l i c i t  accu ra te ,  ca lm  conce rn ,

Acknowledge uncertainty. Offer only what you know. Show your

dj-stress and acknowledqe your audience's dj-stress. " I t  must be
hard  to  hea r  cha t  we  can ' t  answer  cha t  ques t i on  r i gh t  now. . . "

Enphasize that a Droc€EE is in ptace to learn more. Descr ibe
that process in s imple terms.

Giwe anticipatory guidance. If you are aware of future negative
ou tcomes ,  I e t  peop le  know wha t  t o  expecE  (e .9 .  s ide  e f fec ts  o f
an t i b io t i cs  )

Be regretful ,  not defensiwe. Say "we are sorry" or "we feel
terr ib le that. . . . "  when acknowledging misdeeds or fai lures from
the  o rgan iza t i on .  Don ' t  use  " reg re t "  wh ich  sounds  l i ke  you ' re
- - ^ - ^ - . 1  ^ -  t ^ -  ^  I  ^ , - , ^pr  epdr . r r rg  ro !  d .  -Ld .wsu] - t .

Acknowledge DeoDlers feare. Don' t  te11 people that they
shou ldn ' t  be  a f ra id .  They  a re  a f ra id  and  they  had  a  r i gh t  t o
their  fears.  Don' t  d isparage fear, '  acknowledge that i t 's  normaL
and human to be fr ightened, (even though. .  .  .  )

Acknowledge lhe shared nisery. Some peopLe will be less
f r i r r h t o n o d  F h : n  r h a \ /  : r a  m i  c o r r h l a  h n n e l  ^ - -  - - ^  € ^ ^ l i - ^' - ,  - - - s - r < : - D  a r r u  ! s c r r r r v

defeaced. Acknowledge the misery of  a catastrophic event,  chen
help move people toward the future throuqh posi t ive act ions.

E:<preaE wishes. Say, " I  wish we knew more, "  or " I  wish our
answers were more def ini t ive.  "

Aak more of  geogle.  Perhaps the most important role of  the
spokesperson is to ask people to bear the r isk and work toward
so fu t i ons  w i th  you .  Peop le  can  to fe ra te  cons ide rab le  r i sk ,

IOR OFATCIAI, USE OIILY
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espec ia l l y  voLun ta ry  r i sk .  r f  you  acknow ledge  the  r i sk ' s
seve r i t y  and  compfex i t y ,  and  recogn ize  peop le ' s  f ea rs ,  you  can
then ask the best of  them.

Be calm and relaxed

Be truthful and Etick to your erg)ertiEe. Never use the phrase
"no comment.  "  I f  an answer is unknown, say " f  don' t  have that
informat ion in f ront of  me. May f  research i t  and get back to
you? "

Be grenuinely concerned about the situation. Personalize your
answers and express s).mpathy, i f  appropr iate.

Provid€ a sol .ut ion. State exact ly what wi l l  be done to correct
the problem IAM the statement and/or media messages prepared by
the  c r i s i s  t eam.

Remain gracious. t f  several  reporters are request ing
interviews, you may have to repeat yoursel f  several-  t imes. Do
no t  appear  i r r i  t a ted .

Avoid confrontation and do not be argrunentativ€.

stay on mesaage. Stay within the parameters of the approved
medi,a statement.

Keep i t  s i rple.  Make statements simple and direct ;  remember a
reporter wi l l  1 ikely pul l  one or two sound bi tes and not every
answer  i n  i t s  en t i re t v .

Avoid jargon,

Use bridges to take control of the intenriew. If a reporter
asks  you  a  po ten t i a l l y  s t i cky  gues t i on ,  answer  i t ,  bu t  b r i dge  i t

^  r , ^ r r  r . i - n f  j - n  a r \ r T r r A \ /  , t \ / o q  h ! t l -  h ; l \ r C  \ / O t lL U  O  r L L q : - 5 O g ( :  y \ r L r  v v c l r l !  ,  l u L  r r q v L  - y v u

c o n s i d e r e d . . .  "  o r  " N o ,  b u t  w e ' v e  s o l v e d  t h a t  p r o b f e m  t h r o u q h . . .  "

O the r  sugges ted  b r i dges  i  nc lude :
" W h a t  I  t h i n k  y o u  a r e  r e a l f y  a s k i n g  i s . . . "
"The  ove ra l l  i ssue  i s .  .  .  "
' I^ /h; f  's  i  mnortant to remember is .  .  .  "
' r  T f  ' c  . \ r r r  nn l  i  n r . '  y r ^ f  i -  r ' \  , . 1 i  c . r r cc  lY )  t \ 11 f  \ ^ rh^  l -  T  aan  sEv

watch caEual reuarks. Nothing is of f  the record even i f  you
ce l l  a  repo rE .e r  i t  i s  o f f  t he  reco rd .  You  shou ld  neve r  say
any th ing  you  wou ldn ' t  wan t  guo ted  because  Lhose  a re  usua l l y  j us t

the  j u i cy  t i db i cs  thaE  w i l f  end  up  i n  p r i n t  o r  on  a i r .
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APPEIIDIX 5 TO AIIIIEX F TO ITCAS YI'![A DISE]ISE COIITAIN!,IEIIT RESPOIISE
PI.AN FOR PAIIDEMIC INFI.,I'E}IZA (U)

IIITERVIEW TIPS FOR SPECIFIC NEWS MEDIUI{S

Telewision hterviewE

. Determine the format.  wi l l  the interview be taped and
edited, or recorded f ive?

. Remember:  every bl ink,  "uh, "  and twi tch is magnif ied on
camera.

r  I f  i t  is  a one-on-one interview, look at  the reporcer or
the  camera  one ra to r .  Don ' t .  l ook  i n to  the  camera .

.  Keep  you r  answers  b r i e f ,  s t i ck  to  you r  key  po in t s .  The
more tape they have, the less conErol  you have over whaE
a i r s  on  TV .

o In taped int .erviews, t ry to remember to incorporate t .he
quest ion into your answer as a complete sentence.

.  I f  you make a mistake, don' t  be afraid to ask to stop and
s t a r t  o v e r  ( u n l e s s  i t . ' s  I i v e )  .

Radio Int€rvierrg

.  Determine the format.  A l ive interview is very di f ferent
from a taped intervi  ew.

.  Wa tch  ou t  f o r  ve rba l  pauses :  "uh ,  "  "um,  "  and  "you  know.  "

o  Rad io  w i l l  no t  be  as  i n -dep th  as  p r i n t ,  so  p lan  on
n rn rz i  d i  nc r  h r i  c f  f  . r  f  ha  i \ . \ i  n f  r aq r , r n r ' \Ses .

.  Be  care fuL  no t  to  repeat  the  negat ives  in  a  repor te r ' s
/ r r ,6c f -  i  . \ r " ,

TeleDhone hterviews

. Know who is on the other end of the l ine.

FOR OFIICIAI, USE ONI.Y
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o Ask whether you are being recorded.

.  Ask when and where the informat ion wi l l  be used.

.  Spel1 out di f f icul t  names and technical  terms and phrases.

o Li .mits the t ime avai labfe for the interview.

o Be certain to ask for feedback from reporters to ensure
they have understood Your Points.

OFFIC IAL ;
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APPENDIX 7 TO NiINEX F TO !,ICAS YI'IITA DISE'ASE COIITAIAI!,IEIIT RESPO}ISE

PI.,AN FOR PATiIDEMIC INFI,I'ENZA (U)

BIIREAU OF MEDICINE AND SURGERY BASIC PUBLIC AFFAIRS G{'IDA![CE

1. Background

a .  Av ian  F fu  has  rece i ved  a  1o t  o f  pub l i c iEy  recen t l - y .
when  i - t  f i r s t  i n fec ted  humans  i n  the  fa te  1990s ,  i t  c rea ted
concern because the virus was signi f j .cantfy di f ferent f rom
viruses Ehat t lp ical ly infect humans. Humans general ly have no
immuni ty to avian f  l -u v iruses and no commercial fy avai labfe
vaccine is current ly avai lable.  However,  vaccine manufacturers
and  sc ien t i s t s  a re  work ing  to  rec t i f y  t h i s  sho r t coming .
Fort .unateLy, Avian Flu remains pr imari ly a disease of birds and
chickens. I t  has only very rarely been spread from one human to
another.

b.  In the last  one hundred years,  their  have been three
i - € ' , , a * - r  - - n ^ ^ m i  ^ -  n f  f h a c p  f h a  q n e n i S h  i n f f U e n z a  O u t b r e a kI Jo . r r \ re rLL fu-  L r rs  Jyqr r

. \ f  1  q1  Q r^ r ,aq  r ra r r r  qa \ /a rc  q i  n . .c  anr r  o r r fh r reak  o f  i l l -ness  Orv v q r  v L ! f

disease could j -mpact the readiness of  our Saifors and Marines,
Navy  Med ic ine  i s  cLose ly  mon i to r i ng  the  av ian  i n f l uenza  v i rus  Eo
ensure we are able to provide a robust response in the event.  of
an outbreak of  human to human transmission. As in the past,  the
navy and Marj-ne Corps team wi l f  r ise to t .he chal lenqe of
responding to an outbreak of  pandemic j -nf fuenza.

Talking Points

a. Pandemic inf fuenza is a ser ious concern but not a cause
for panic and afarm. whi le t rue tha! many wi l l  1 ike1y become
j11 dur ing a pandemic outbreak, nawy medicine wif f  provide

ass i s tance  to  ou r  bene f i c i a r i es  i n  need .

b. Navy medicine, along with the deparcment of  defense, has
and cont inues to devel-op a stockpi le of  approved medicat ions to
treat avian inf luenza i -n humans.

c.  Nawy medicine is acEively engaged wj- th f leet medical  and
the department of  defense to prepare for an outbreak of  pandemic

in f l uenza .

d- The health and welfare of  our Sai lors,  Marines and other
bene f i c i a r i es  i s  ou r  p r imary  conce rn  i n  p repa r ing  fo r  any
po tenc ia l  ou tb reak  o f  i l l ness ,  i nc lud ing  av ian  i n f l uenza .

Questions and Answers
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F - 7 - 1



rOR OAFICIAI: USE ONI.Y

Q1 . $lhat are the slzmDtoma of avian infl.uenza in hunans ?
Al .  Reported symptoms in humans can incl-ude t lp ical  f lu- l ike

q \ , ' r n r r r . 1mq  c r rah  ^^  L :  ^ l ^  . ^ . , ^ -  ^ ^ , , ^ l .  q . | r e  l - h r . rA l -  and  m t tSC ] -eo J r L L I / u v r L L o  a r  r l l " 9 l r  \ , \ J u v r r ,

aches. More ser ious s)rmptoms incfude eye infect ions,
nnc ' rmnn i  a  ,a . r r rF  resn i  ra fo rv  d i s l ress  and  o the f  seve re  and
I  i  f e -  t h rea ten ing  comp l i ca t i ons .

Q2. why is tilarry medicine worried about the outbreak of avian
infLuenza, which could mulate into a hunan viruE?

A2. Most people would not have immunity Eo this new virus and
the  resu l t  cou ld  be  a  pandemic  tha t  cou ld  cause  s ign i f i can t
numbers of  deaths worldwide. Since our forces must be
forward deployable and surge capable,  we must ensure our
Sai lors and Marines are protected againsE any healEh
th rea ts .

Q3. Ia there a vaccine to protect against avian influenza?
43 .  No .  A t  t h i s  t ime ,  t he  onLy  t reaEmen t  ava i l ab le  i s

ant iv i ral  medicat i ,ons such as osel tamivir .  However,  the
fede ra l  oowernmcn f  i n  r ra r fne rsh in  w i th  i n te rnaE iona l
hea  l  f h  o ro ;n i  Ta f i  c rns  .  r racc i  nF  manu fac tu re rs  and  sc ien t i s t s ,
is working to develop an effect ive vaccine.

Q4. Erioea Navlr nedicine have a stockpile of medicationa to
protect against avian influenza?

A4 .  The  Navy  has  a  50 ,000  dose  s tockp i l e  o f  Ose l tam iv i r
in Southeast Asia and wif  l -  cont inue to bui ld addi t ional
suppl ies in conjunct ion with DoD. The Nawy, along with
tocal  heal th author i t ies,  is working to ensure medicat ions
are avai lable to benef ic iar ies both here and abroad.

Q5. How long wouLd it take to d€veloD a vaccine for thia virus
Etrain?

A5. Once a pandemic strain is ident i f ied, experts predict  iL
would take up to s ix months to develop and produce an
effect ive vaccine. Vaccine product ion would then be
suff ic ient to vaccinate onLy a sma11 proport ion of  our
popu la t i on  i n i  t i a l l y .

Q6. Hoer would Navy nedicine treat this Dandeoic until a
vaccine is developed?

46. Unt i l  a vaccine is developed, ant iv i ral  medicat ions such
as  Ose l tam iv i r  (Tami f1u )  w i l l  be  used  by  m i l i t a ry  and
civi l - ian health care aqencies for both prevent ion and
treatment.  A1so, the ent i re health community,  including
Navry Medicine, would implement aggressive publ ic heal th
measures ,  such  as  i so laE ing  s i ck  pe rsons ,  pub l i c  awareness
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campaigns, and LimiEing movement of  people who may have
h o a n  o v n n c o d  t - ^  f  h a  r r i  r r r q  i - n  h o l  n  e l 6 r ^ r  f  h e  s n r e a d  o f  l h el s s r r  s ^ P v o E  r r L + y , r v Y v

v1 rus .

will the annual influenza vaccine protect fty Sailora
agrainst avian influenza?

Probably not.  However,  the annual inf fuenza vaccine is
per iodical ly reformulated Eo protect indiv iduals against
new human strains.  After many years of  receiving the
annuaf vaccine, an indiv iduaf wi l l  have ful1 or parEial
immunity to many di f ferent strains of  inf luenza. By
chance, this muft . i -strain immunity may provide some degree
of protect ion against new virulent strains.

Horf, would a pandenic flu poE€ a threat to military
oDerationa ?
Infected indiv iduafs who show sympEoms become mi l i tar i ly
ineffect ive for the course of the infect ion. rndiv i-duals
havj-ng l - i t t l -e or no immunity to a part icular strain of
inf luenza woul-d be suscept ible and contract the infect ion.
Infected indiv iduals may be able to spread the virus before
actual ly showinq s).mptoms of i l lness. The disease can
spread rapidly and infect Iarge numbers of  Sai lors and
Mar ines .

what is Navy medicine'E toD priority for uae of vaccine or
antiviral nedications?

N ^ \ ^ . '  M o d i n i n a , c  n r i n r i  f r r  i c  i n  f n r r n r e r d  d e n l o w e d  a n dr v s v ) ,  I r s u r u r r r s  a  ! / r f v ! f L l l  r r  r r r

deptoying operat ional  forces. Addit ional ly,  maintaining
the heal- th of  our medical  personnel to Ereat largTe numbers
o f  s i ck  i nd i v idua l - s  i s  a l so  a  key  p r i o r i t y .

Q10. How would tilawy medicine cooDerate with HES and other
agenci€E laid out in the Dresident's response Dlan?

Al0. Nawy Medicine and DoD current ly work with HHS on agfreements
co  sha re  i n  t he  s t ra teg i c  na t i ona l -  s tockp i l e  o f  c r i t i ca l
medicines and mater iel  i f  needed dur ing a pandemic in the
con t i nen ta ]  U .S .  Add i t i ona l l y ,  we  work  regu la r l y  w iEh  HHS
and i ts subordinate agencies on a wide range of heal th
' I  ̂ ^ . . ^ ^  F L - F  - i - h f  e f f p . F  i h F  n o n r r l  a t i o n  o f  t h e  U n i t e dL I r a  L  r r r r g r r L  L r r e  v v v q r u

S ta tes  .

Q11. Hon has Navt' medicine DreDared for a gandemic flu?
n 1 .  1 L ^  n l - i ^ r  r . - ^  -  5 n  0 0 0  d o s e  s f o . k n i  1 e  o f  o s e l t a m i v i r  i nr  r r E  r r a v y  o u v L ^ y r r

Sout.heast Asia and wi l l  cont inue to bui ld addi t ionaf
c r r n n l  i a c  i n  l n n i r r i \ / - t - i . \ n  b ' i  F h  n ^ n- . .  - - . -  )  A - ! J  l \ C t v y  r l l c L r l L a r

CreatmenC faci l - iCies (MTF) have compfeted pandernic
in f l uenza  response  p lans .  Navy  med ic ine  i s  a l so  l ook ing  a t
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other ways Eo control ,  sLow down and blunt the ef fects of
any large f lu outbreak through regulat ion of  pat ient

movement,  hand washing, and respiratory droplet  protect ion.

Navy medj-cal  research laborator ies in overseas areas and
i  n  l -  ha  r . r l  nha l  cmer r r i  nc r  i  n f  ec j -  i  on<  s r r r r r a i  I  l : n r -a  q \ / q f  em a fe

v ! v v u r  e r L L s !  Y  ! r r v

r ^ r n r k i n r r  f  r )  d a j -  a . f  a n d  r a n i d l r r  i d e n t i  f  r r  i n f e r - t i o ] ] s  a a t e n t s .s r r v  !  s y r u f  j

once an outbreak occurs,  we have epidemioloqical  e4)ert ise
to  i nves t i ga te  the  ou tb reak ,  t o  adv i se  o f  t he i r  f i nd ings ,
and recommend courses of  act ion to contain the disease.

The US NawI/ and DoD are watchinq avian flu and aff f1u
developments cfosefy.  DoD has a worfdwide f lu v irus
monitor ing syscem that samples and analyzes f lu v iruses in
Asia,  the us, and elsewhere around the worl-d.  We work in
close conjunct ion wiEh Ehe worfd heaLth organizat ion and
the centers for disease controf  and prevent ion Eo monitor
changes in f Iu v iruses and develop strategies to controf
the seasonal c i rculaEion of f lu v iruses and detect any
s ign i f i canc  changes  tha t  may  l ead  to  a  pandemic .

Q12. can you Drovide s@e detailE on rthat's included in the I'ITF
avian influenza response plana?

A12. Each MTF has been directed to make preparat ions to care for
a  n o f e n f i a l l w  l : r r r c  r r r r m h o r  ^ f  . A q a q  i n  t h e  e v e n t  o f  a ns  P v L L r r L r s r

avian inf tuenza pandemic. Nawy medicine's qoal  is Eo offer
our benef ic iar ies the highest fevel  of  care and
^ r ^ r - a - f  i n r  n n c c i h l o  u r h i  1 o  m : i n i - a i n i r r c r  n n e r a t i  o n a l
I J !  v L s u  L f v r r  l / v r t a v f v ,  q r r . + + r : ,

capab i l i t y  o f  ou r  f ac i l i t i es  and  m in im iz ing  the  sp read  o f
i 1 1 n e s s .

Generaf character ist ics of  the MTF response plan include:
.  Pr i -or i t ize how medicat ions wif l  be admini .stered based

r r n n n  n o o d  : 1 . 1 d  r . , - . i  1 - l - \ ' t  6  - t , ^ ^ l u
u P v r r  r r L L u  r s  r L r P l r r y .

o Train health care providers in inf  ]uenza recognit ion and
response .

o Train and exercise epidemic and medicaf t reatment response

e Devefop communicat ions products designed to inform Ehe
l-ocal  audience about a potent ial  inf luenza outbreak.

Because each MIF is di f ferent,  Ehe speci f ics of  how the
response plan is carr ied out wi l l  be devefoped aE the locaf
1evel .  In addi t ion, each MTF has been inslructed to
coordinate their  acEion plan with the 1ocal community,

Q13. How gr€at is the risk of avian influenza to sailorE and
Marinea ?

rOR OIAICINJ USE ONIJY
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A13. We have sai lors and marines stat ioned or deployed in Asia,
where most of  the Avian FIu act iv i ty i .s centered. At th is
t i -me, chey are at  1ow r isk and increase their  r isk only i f
they have close contacc with focal  chickens and birds.
Avian F1u is being watched with great interest,  but so far,
i t  has not shown signs of  making the major changes needed
co become a pandemic f fu v irus.

Q14. what is the risk to sailora and narineE who are aboard ship
and what would be don€ to treat a Dotertial outbreak aboard
shiP?

A14. Inf fuenza outbreaks aboard ship can be very rapid and
severe. Depending upon the si tuat ion, addi t . ional  medical
supp l i es  and  pe rsonne l  cou fd  ass i sE  Lhe  sh ip ' s  c rew  i . n
ca r ing  fo r  t he  s i ck .

Ql-5. why is nawy medicine atill concerned with a Dandemic ?
A15. Even with today's advances in medical  science, we know that

an Avian Inf luenza that mutates to infect humans may be one
for which humans have not pr ior immunity.  In this
si tuat ion, a pandemic woufd ensue and many could die.  The
n : n d e m i r -  o f  1 9 1 8  k i l l e d  m o r e  t h a n  4 3 , 0 0 0  m i l i t a r y  r e c r u l t s
and over 50 mi l l ion people worfdwide.

Ql-6. How often do theae pandemicE occur?
Al-6.  Human history records aE least 10 inf  ]uenza pandemics in

the last  four centur ies.  Most inf luenza pandemics
or iginate in SoutheasE Asia and occur about every 30 or 40
years .  The  l as t  t h ree  pandemics  occu r red  i n  1918 ,  1957 ,
and  1968 ,  w i th  the  mos t  seve re  be ing  the  1918  ou tb reak .

Q1?. v{hat can I and rlr dependents do to preDare for a Dandemic
or other heallh emergency or disaster?

Al-7. The governmenE and other e)q)erts have advised that every
family have at feast three days of  food, water and other
e ' r n n l  i p q  i n  r h a  a \ / a n l -  n f  a l r  a m o r . r a r l a \ /  M : n \ /  f a m i l i e s  h a v er u v P l f s r  u I  u r r r l l Y v r r l J .

exceeded this minimum requirement.  Navy medicine agrees
that indiv idual  preparedness is an essent ial  component of
any and al l  emergency response plans, including Ehose for
major i l lness outbreaks.

OFFIC IAL :
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APPEIIDIX 8 TO AIINEX F TO ITCAS YI'!44 DISEASE COIITAINMEIIT RESPOIISE

PI,AIiI FOR PANDEMIC INFLI'ENZA (U)

FREQUEIITI.Y ASKED QI'ESTIONS ABOITT AVIAII FLU

what is avian influenza?
Avian inf fuenza j -s an j -nfect ion caused by avian inf luenza (or

"bird f lu")  v i ruses. These f lu v iruses occur naturaf l -y among
birds. wi ld birds worldwide commonly carry the viruses in their
i 1 1 t - a c t - i  r o c n i r r t - n r r r  f r a . f c  h r r f  r r q r r : 1 1 \ ,  d . J  n . t l -  a t e l -  s i c kv !  r s r P t ! q L v ! I  u r q ! e r  v u L  u r s g 4 f l

f rom t .hem. However,  bird f1u can be contagious among birds and
can make some wi ld and domest icated birds incl-udinq chickens.
ducks, and turkeys -  very s j -ck and ki11 them.

Wtrere is this flu f,ound?
outbreaks of  a straj-n of  avian inf  ]uenza have occurred recent ly

among poultry in a number of  countr ies in Asia,  Europe and
Afr ica. Human infect ions of  a strain of  avian f lu have been
reported in azerbai jan, Canlcodia,  China, Egypt,  Indonesia,  I raq,
Thai land, Turkey and Viecnam.

Can avian f1u infect humans ?
Avian f1u viruses do not usual ly infect humans, However,

several  cases of human infect ion wi- th avian f1u viruses have
occurred. Since 2003, abouE 200 humans have been i -nfected with
av ian  f  I u .  Wh i l e  i t  i s  unusua l  f o r  peop le  to  ge t  i n f l uenza
infect ions direct ly f rom animals,  sporadic human infect ions and
outbreaks caused by certain avian inf luenza viruses and pig
inf luenza viruses have been reported. These sporadic human
infect ions and outbreaks, however,  rarelv resuft  in sustained
transmission among humans .

rf r get a fLu shot, an r Drotected against avian flu?
The annual- inf luenza vaccine many people receive cannot prevent

avian f1u as the vaccine was meant for a di f ferent strain of
inf luenza found in and transmit ted among humans. But,  we
encourage  the  pub l i c  t o  ge r  vacc ina ted  aga ins t  t he  f l u .  Ge t t i ng
vaccinated agrainst seasonaf f fu is an important part  of
ma in ta in ing  good  body  res i s tance  and  s tay ing  hea l thy  ove ra l l .  We
a lso  cncor r raoe l -he  nr rh l  i  r -  l .  n  ,ad . )n f  hea l  th r r  h .ah i  1 -  c  f  . r  r r ra \ /cn  l -  theq Y v  L r r v  P u l f r v  u v  q v v P L

i  n r - i  dcn r .e  and  qn read  o f  oe rms  and  fhe  i n f l uenza  v i rus .

lltry ie tslrere ao nuch concern abouu avian influenza?
The presence of even a fimited number of human cases of avian

f l u  i n  f he  nonu la t i on  and  l he  con t i nua l  mu ta t j -on  o f  t he  v i rus
have raised concerns that the current s i tuat ion could lead to a
pandemic -  a qIobal outbreak of  disease -  i f  the virus develops
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the abi l i ty to spread from human-to-human. Current ly,  the virus

does not have that capabi l i ty and can only be spread effect ively
from bird-to-bird and from bird-to-human. Est imates taken from
the 1918 pandemic show that a mutat ion of  the avian f1u virus
resul t lnq in a human-to-human transmissible sErain coufd resuft
in two rni l1 i -on deaths worldwide.

v{hat is the government doing to protect the Dublic fron
er<posure to avian f1u?

I \ T r rmp- r ) r r q  f  I  S  r r o \ fF r r lm611  j -  : . r o ra / - r  ac  l - . \ . r a the I .  W i th  O the f  nOn-u . e .  Y v v v ! r ! , r v r f e  
q : , v 4 r v 4 v

governmentaf organizat ions both domest ical l -y and
j-nternat ional  fy,  have taken and cont inue to take act ion in a
n , rm l - ra r  ̂f : r a :q  j - . \  n ro tec t  U .S .  c i t i zens  f rom av ian  f l u  exposu re
and  sp read .  Ac t i v i t i es  i nc lude :

o The u.S, qovernrnent current ly has a pandemic inf luenza
response pfan, This plan is welf  developed and is changed
in resnonse to the fatest j -nformat ion and research that
comes avai l -ab]e.  The Nat ional  SE.rategy for Pandemic
Inf fuenza is avai lable for v iewing by vis ic ing
r ^ n ^ n u  n : n r l o m i  n f  l  r r- - - * . g o v .

.  Vacci t re prod"ct io" and procurement.

.  C rea t i nq  a  na t i ona f  an t i v i ra l  s tockp i l e  f o r  use  aga ins t
inf fuenza pandemic. The nat ional  ant iv i ral  stockpi le wif  l -
be used to t reat ident i f ied pr ior i ty groups agreed upon by
a nat ional  erq)ert  cornmiCLee.

.  Managing a nat ional  stockpi le of  personal protect ive

equipment and emergency suppl ies.  The stockpi le conEains
everyEhing from beds and blankets to a supply of
pharmaceucicals .  This incl-udes a stockpi le of  ant iv i ral
med ica t i on .

.  Providing internat ional  feadership on pandemic
preparedness.

.  Conduct ing ongroing agr icul tural  and wi ld l i fe survei l lance
to detect cases or carr iers of  avian inf luenza before i t
causes human infect ions.

.  Conduct i .ng ongoing medical  survei l lance Eo detecE cases
and cfusters of  severe or emerging respiratory infect ions
and to ef fect ively prevent and contain their  spread.

Should I be lrorried about catching avian flu?
Avian f lu current ly does not have the abi l i ty to be transmit ted

through human- to-human contact.  However,  c lose, sustained
contact wi th infected birds can cause humans Eo become infected.
Travelers to areas with ident i f ied oulbreaks of  avian f lu are
o n n n r r r : n a d  l - . r  j - ^ L a  l - h a  n a . a q q : r r r  r r r a r ' a r r 1 - i o n q  t o  n r e v c n f  f h es r r !  v  u t  q Y L u

contract ion and spread of th j-s disease.
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Eow is th€ avian f1u contracted and sDread?
Avian f lu j -s spread through contact wi th the avian f lu v irus,

f n r r n d  i n  t h a  c : l  i  r r . a  - - ^ - 1  ^ ^ ^ - ^ F : ^ - ^  \ 1  n n d  m r s c l e  a n d  f e c ^ ^, * ,  r r d s d . l -  s e c r e L l ( J r l s ,  l J - - - - ,  - - - '  - - - s -

o f  i n fec ted  b i rds .  I t  i s  be f i eved  tha t  mos t  cases  o f  b i rd  f1u
infect ion in humans have resul ted from contact wi th infected
poultry or contaminated surfaces. Most of  the proven cases have
occurred fol lowing prolonqed and close contact wi th infected
pouf t ry .

How do husana uaually get avian f1u?
Most cases of avian f lu infect ion in humans have resul ted from

contact wi th infected pouftry or contaminated surfaces. To date,
human infect ions with avian inf luenza viruses detected since
1997 have not resul ted in sust.ained human- to-human Eransmission.
However,  because inf luenza viruses have the poEent ial  to change
and  qa in  the  ab i l i t y  t o  sp read  eas i l y  be tween  peop le ,  mon i to r i ng
for human infect ion and Derson- to-person transmission is
lmporEanc .

Itlhat can the average Derson do to prolect himself or heraelf
from the avian fIu?

Travelers to af fected areas are advised to avoid contact wi th
birds and poultry,  and avoid going to bird parks, poul try
markets and farms. Avoid touching birds and poultry,  especial ly
i l1 or dead birds,  which may carry the avian f lu v irus.  r f  you
have been in contact wi th birds or poul try,  i rnmediately wash
your hands thoroughly with soap and water or water less afcohol-
based hand-rubs or saniEizer.  Observe food hygiene and eat only
poultry and eggs that have been thoroughly cooked and from
approved sources.

Fina11y, the best protect ion against al l  straj-ns of  inf  ]uenza
is bui ld ing and maintaining good body resistance. This can be
achieved through a balanced diet ,  reqular exercise, adequate
rest,  good personal hygr iene, adequate indoor vent i lat ion and not
^ r ^ L i  n ^  ^ -  , . ' i  F  1 - '  - - "  / l i  d  f  r n m  a  r a c z r i  r : l _ ^ r \ /  r r ) t t j -  ar r " ( J r l f  I r 9  o . I I y  u f o e e o e  o y l L u u  l s - } J r r s L v r ) /

wash your hands, cover your mouth when you cough or sneeze and
Avoid crowded places wit .h poor vent i laEion.

Are any Anericana infected?
No, there have been no human cases of avian f1u ident i f ied in

the United States and, to date,  no Americans have been found to
have been infect.ed abroad. The current r isk to Americans from
the avian f  l -u outbreak in Asia,  Europe and Afr ica is low. Avian
ffu is not current ly found in the United States. Since February
2004, medicaf and publ ic heal th personnel have been watching
c fose l v  to  f i nd  anv  such  cases .

FOR OIFICIA', USE OIILY
F - 8 - 3



FOR OTTICIAI, USE OIIIJY

will the curent form of avian flu evolv€ into a Dandemic
Btrain that could sDread to Anerica?
We don't know for sure whether the current strains of avian f lu

wil l  evolve int.o a pandemic strain. However, i t  has shown the
, ah i  l  i f r z  1 -o  mr fa fe  o r  . h .n . r c  so  i r  i s  a  conce rn .  I n f ] uenza
v i ruses  a re  consEan t . l y  chang ing  ove r  t ime  and  i t  i s  poss ib l  e
that changes in the virus current ly af fect ing poultry and humans
in Southeast Asia can resul t  i -n a virus tha! is more
transmissibfe to and among humans. whi le there have been changes
in the virus over t ime, there is currenEly no indicat ion that
the virus has changred to a form that could resul t  in a pandemic.
This possibi l i ty is being closely monitored by numerous health
orgrani  zat ions around the world.

Horr Ehould gs citizens traveling in high-riEk countrieg protect

ttlemselveg f rdl avian f Iu?
The  U .S .  Cen te rs  fo r  D isease  Con t ro f  (CDC)  cu r ren t l y  adv i ses

that t ravefers to countr ies in Asia wit 'h known outbreaks of
avian inf  l -uenza avoid poultry farms, contact wi th animals in
f ive food markets,  and any surfaces that appear to be
contaminated wj- th feces from poul- t ry or other anj-mals.  The cDc
advises travel-ers to c lean their  hands often with soap and water
or water less alcohof-based hand-rubs to help prevent disease
c ransmiss ion .  rn  add i t i on ,  as  a  p recauE ion ,  a l l  f oods  f rom
nr . r r  r  I  - r r r  i  n r - l  r rd i  r r  r r  coos  .  shor r ' l  d  be  f  horo l rch  l  rz  r -nnked Thc  CDC
I J v u  !  L ! y ,  f r r L r q u a r r Y  s v v r ,  r r r v u r

f u r the r  adv i ses  any  t rave le rs  w i th  a  f  eb r i l - e  resp i ra to ry  i l l ness
ra r r r rn i ra  f rnm - ^ , , - t - r i es  w iEh  av ian  f l ue  Ou tb reaks  to  seek
prompt medical  at tent ion.

Is there an effective vaccine for avian flu?
There is not currentfy an ef fect ive or approved vaccine to

prevent avian f lu in humans.

T n  o r d e r  f o  o a i n  j p - " n i  f 1 '  F 7 ^ n  = . ' i  a n  € 1 u  i n d i v i d u a l s  w i l l  n e e dL v  Y g f  r r

to receive two doses of an avian f1u vaccine. The f i rst  dose
wi l l  need to be a cfose match Eo the actual  v i rus causing the
pandemi-c.  The second dose wi l l  actual ly have to be based on the
true pandemic strain of  v i rus,  The Nat ional  Inst i tute of  AlJ,ergry
and  In fec t i ous  D iseases  (NrArD)  ,  pa r t  o f  t he  Na t iona l -  rns t i t u tes
of Heal- th,  has awarded two contracts to support  the product ion
and cl in ical  tesEing of an j -nves t igat ional  vaccine based on two
strains of  avian inf luenza, H5NL, which might have the potent ial-
t o  cause  pandemic  i n f l uenza .  A  l i n iEed  supp ly  o f  one  o f  t hese
vaccines has already been produced . I f  a pandemic of  H5Nl avlan
inf luenza were to occur in humans, this vaccine might be
effecLive for the f i rst  dose for a ] imiLed number of  people.
A f fe r  f he  emerc rencc  o f  e  nandemi  r -  i  r  w i  I  I  be  a t  l easL  6  mon ths
before a speci f ic vaccine is avai- f  able that can be used for both

FOR OFTICIAI. USE O!|LY
F - 8 - 4



FOR OFTICII! USB ONIJY

the f i rst  and second dose. The delay is due to the need to make
a  vacc ine  LhaE w i l l  spec i f i ca l l y  p ro tec t  you  f rom the  v i rus  tha t
i s  caus ing  che  pandemic .  Be fo re  the  pandemic  sc r i kes ,  t . he re  i s

! ^  ' ^ 1 1  . . L - F  F h c  n r r f i . r r l e r  s f r a i n  o f  v i r u s  w i l l  b e .r r ( ,  w c t y  L \ J  L c - L - L  w . r l c L  L  L f r s  I J 4 !  L r e u f  q !  o u ! q f  l

Research studies to tesE a vaccine to prot.ect  humans against
the H5N1 avian f1u vi-rus besan in Apri l  2005.

OFFIC IAL :

--------=-, -.2_.> \=
T. R.  DOLAN
P u b l i c  A f f a i r s  O f f i c e r
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A}IAIEX K TO MCAS YI'MA DISEASE COIITAIN!,IETiIT RESPONSE PLA}I FOR

PANDEMIC INFLIIENZA (U)

COM!,TAND, COIITROI,, COMMI'NICATIONS AliID COMPIITER SYSTEMS (C4)

Task  Organ i  za t  i on . S e e  B a s i c  P l a n .

Reference: See Annex X, References

S i  t ua t i on

General S e e  B a s i c  P 1 a n .

b. Threat.  The C4 enemy in a Pr environment is the virus
i t se l f .  The  commun ica t i ons  i n f ras t ruc tu re  w i l f  r ema in  s tab le
fo r  a  t ime ;  however ,  t he  pe rsonne ]  needed  to  ope ra te  and
m , r  i n r : i y r  j -  h a  q \ / q l -  o m q  r ^ / i 1 l  h c  i m n . . l - e c l  T h c r e  i s  a l s o  n o f e n f  i a lL ' L s  o ) l  o  u s r " -

for  c iv i l  unrest in the neighboring communit ies surrounding MCAS
v r r m ^  . l r r r  i  n . r  ^  P T  o r r f  b r e a k .

d .

C . F r i c n d l v  S e e  B a s i c  P l a n .

E s  5  u r " P  u f  w r r -

(1 )  Su f f i c i en t  assecs  w i l l  be  ava i l ab le  to  suppor t  t he
h  i  . r hec .  r -  n r i o r i t v  end - to -end  commun ica t i ons .

(2 )  Requ i red  commun ica t i ons  fac i l i t i es  and  c i r cu i t s
wi l l  be approved.

(3) Commerciaf  infrastructure support  manpower may be
l im i ted  caus ing  deg rada t i on  tha t  impac ts  AOR in f ras t ruc tu re ,  f o
include commerciaf  power systems and gr ids.  A robust tacCical
communicat ions archi tecture may be required due to disrupt ions
in the communicat ions inf  ras truc t .ure .

2 .  M iss ion .  Ma in t .a in  requ is i t e  c4  packages  i n  o rde r  t o  p rov ide

communicat ions supporE Eo the Commanding off icer,  other HHQ,
r i r r i  I  : r r i h n r i f i c q  ^ n . l  o f h p r  q r t n n o r t i  n c J  e r r o n . i  a q  i n  r c q n n n s t r  t O-  u v l / v !  L  r r r Y  s Y v r r v

. a f a s f r o n h i  c  e l r e n f  s  a S  a  r e s u l l  o f  P I  .

Execut r  on

:  a : r r i  d i n r r  D r ' i  n . - i Y . \ l  a q

arch i tec tu re  i s  su f  fT i iEn t ly
- r i r a i n l a c : n n l r r .

In order to ensure that C4
res i l i en t ,  t he  fo l l ow ing  gu id ing
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(1) Data within the DOD enterpr ise network must be
p ro tec ted  i n  acco rdance  w i th  i t s  c lass i f i ca t i on  and  m iss ion
c r i  t i c a l  i t y .

(a )  M iss ion  c r i t i ca l  and  m iss ion  suppor t  ne tworks
must be protected against unauthor ized access and denial  of
service at tacks to the rnaximum extent possible.

(b) DOD systems and networks wif l  need to react co
commerc ia l  i n f ras t ruc tu re  d i s rup t i ons  as  a  resu l t  o f  P I
t - h 1 . ^ r r . r h . \ r r f  | - h o  A n p  l r d  M A I ^ l  m : r r  h e  r c r r r r i  r p d  f . 1  a I | a f m F - f

commercial  infrastructure unt i l  commercial  providers can restore
communicat ions services .

(2) Exist ing mi l i tary cornnunicat ions, HF cof iununj-  cat ions
and commercial  communicat ions infrastructure wi l f  be used to the
maximum extent possible for communicat ing with DoD, Federal  ,
s t a I e  a n d  ] o c a l  a g e n c i e s .

( l )  Coord ina te  app rova l  f o r  use  o f  requ i red  m i l i t a ry
r a d i  o  f r e c r r e n c i  e s  a n d  f h o q e  - e r r r , i  r e d  f o r  i  n f c r n n e - a h i  I  i  r w  w i  t h!  s \4usr r r  r  sa

c i v i l  a u t h o r i t i e s .

b .  ope ra t i ona l  Concep t

(1 )  Ne twork  Connec t i v i t y  Requ i remen ts .  Suppor t  f o r  t he
basel ine C4 systems and other essent ial  communicat ion
r - , e n : h i  l  i j -  i e c  r c r l r r  i r e  n l : n n i n r r  t n r  r - o n n e r ^ l -  i r r i t r u  j - n  n T S N I  s c r \ z i  C e S .u q P q l r f r L r L J  r  L Y u r r L  l J f q r r r l f r l Y  t  v + r t  e v

Connect iv i ty to Lhe DISN al fows j -nf  ormat ion f fow between DOD
organ i  za t i ons , /agenc ies ,  i n te rgove rnmen ta l  o rgan iza t i ons ,  and
^ j -  h a r  c r r ^ ^ , . \ r t o d  n r  c r r n n . \ r l -  i n . r  a n f  i  j -  i o q .  n r o v i d i n o  s e c t l r e  a n dv L I I s !  r  u P l r v  r u v } / v ! e r r r v  L r r u ! L t e J ,  y r

non-secu re  vo fce ,  secu re  and  non -secu re  da ta ,  e -ma i I ,  f i l e
t rans fe r ,  and  VTC se rv i ces .

Q\ Essent ial  communicat ions with the intergoverrunental
: n . ]  q f  : f  a , l n r ' : l  . a . renc ieS  w i l l  COnt inue  tO  evo lve  aS  requ i remen ts
a re  de f i ned  and  as  Lhe  s i t ua t i on  d i c ta tes .

c .  Tasks .  Commun ica t i ons  Da ta  and  E fec t ron i cs  (CDE)  .

(1) Oversee and monitor the comrnunicat ions networks in

support  of  the Instal- fat ion corunander.  Set pol ic ies and provide
guidance to ensure communicat ions eguipment interoperabi l icy,
compa t ib i l i r y  and  i n teg rac ion  be tween  ins ta l l a t i on  componen ts
and other support ing commands and agencies.

\2 )  Reques t ,  coo rd ina te ,  and  va l i da te  the  i n te r faces
(p ro toco l s ,  s tandards ,  e t c . )  be tween  commerc ia l  and  f i xed
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comrounicat ions systems .

{ l )  D e \ / e l o -  ^ - r . . ^ 1 . r r ^ r ^  / . \ . 4  ^ - i t i c a l  I n f r a s t r u c t u r e! !  "  v r v l r

Pro tec t i on  (C IP )  i ssues  w i th in  the  AOR.

d  c n o n i  :  I  M o : c r r r o c  ' f  . \  n r . \ f  a . l -  l -  -  ^  - - - - :
- - - -  - r r c  c t v a r l a , J r t t L y ,

i r r  a n r i  r , ,  ^ r , r l  ^ " , r , r i a o r , r t l : 1 i  r r r  n 1 c  i n f / - r r m - t s . r  ^ -  - - - 1  r ^  ^ - ^ , . r ^  f l ' ^.  - - - -  -  -  - . .c t  L J-  (Jrr  ,  c l . t . tL l

read iness  o f  i n fo rma t ion  sys tems ,  a f l  sys tems  and  appJ - i cac ions
w i l l  be  ce r t i f i ed  and  acc red i  Led  p r i o r  t o  ope ra t i ng  i n  t he  AoR.

4 .  Admin i s t ra t i on  and  Log is t i cs

-  r  ^ - i  ^ r i  ^ ^  s p e  A n n F V  D  . . T , o c ' i  s t i c s .  "
! ( J g - L s L r - ! 5  l v v r J

b .  Admin i s t ra t i on

/ 1  \  r r n ^ l  - ^ c i  F i a d  r t n  n n r t - : 1
\ r /  u  v P  P v l L u i ,

( a )  h t t p :  w w w . Y u m a .  u s m c . m i  I  h o m e . h t m  ( I n L e - r n e t )

t l - \ \  L r  t  ^ .  /  / i n i -  r ^ n a i  V r r m ;i t L L P , /  .  r  u l u .  U b l l t L . I t t - t  |  \ r l 1 L . L a r r s L /

^ 1 ^ ^ ^ : f  i c d  O n  n . ) r t - i l .  N o n e .\ L l  L r s u  v P  v v !  r q r

q  c o m m a n d  a r d  s i o n a f .  S e e  B a s i c  P l a n .

O F F I C I A L :

f-r,fu1
R .  E .  Z I T T L E
Deputy Di rector ,  Communicat ions Data e lect ronics Department
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AI{NEX Q TO MCAS }-Ul[A DISEitrSE COIEAIN!4EIIT RESPOIISE PL,AliI FOR
PANDEMIC I}TFIJUENZA (U)

HEAIJTII SERVTCE

T a s k  O r g a n j  z a t i o n .  S e e  B a s i c  P f a n .

References: See Annex x, References.

1 .  S i tua t ion .  See Bas ic  P Ian .

a- operat ionaf Area. MCAS Yuma must v iew a pandemic as a
qlobal en-r i  ronment to operate within,  v ice a speci f ic geographic
operaEionaf area, evenc. or t radiEional enemy. This environment,
which may fast  over a year,  wi l l  have signi f icant operaEional
( - o n s e c n r e n c c s  T h e  i m l . \ ^ r - f  q  . \ f  p T  ^ . r n q q  M C I W E S T ' S  A O R  w i l l  l i m i t

support  usual ly provided by Navaf Hospital  camp Pendfeton, Camp
Pendleton (NHCP) and i ts subordinate uni t ,  Branch Medical-
Cl in ic,  Yuma (BMC YUMA); especial ly when bafanced with
n r . . \ f  6 r - l -  i  n n  n f  m i  l  i  t : n r  c : n a l - r i  l  i  r i  a c  l -  h r ^ r r . r h  F ' H p
P l v L U U L t v r r v g y g v + + + g + v

b. Enemy/Medicaf Threats

(1) Enemy. An inf  l -uenza virus that repf icates i tsel f
r r i :  I  i r r i n r r  h r r m : n  / - a l  I c  : 1 r d  i - r , a i \ c m i  j -  f  a d  h a r < . \ r r  f ^  n a r q . | n

primari ly v ia respiratory dropfets when persons
breathe /  ta l-k/  cougth/ sneeze into the same air  or touch lhe same
surface with body f lu ids.  This means that most human-human
in fec t i on  happens  i n  c lose  p rox im i t y .  Mos t  d rop l  e t s  /  ae roso l  s
expel led fal1 to the ground and quickly degrade, but some f loat
in the air  and can be moved by forced-air  heat ing and air
condit ioning systems. typical  incubat ion per iod (between
in fec t i on  and  onse t  o f  symptoms)  o f  f l u  i s  2 -3  days .  rn fec ted
n o n n l  o  e h p d  f  h o  r r i  r r r s  d r r r i  n c r  f  h e  I  a s f  d a . ,  n f  i  n c r r h : j -  i  a r ,  h c f n y ' g
P s v l / l e  v  u r r s  r s p !  s q J  v !

n n c a r  n F  q \ . , y n n 1 -  . \ m c  n h i  c  m o : n q  l - h a \ /  - ^ n  r r : < q  i  I  f  . )  a r f h a r  n e a n l  c

at work or among fami ly members at  home before they know they're
in fec ted .

12\ Medical  Threat.  A newly evol-ved inf luenza A virus
f h ^ f  i c  h i  r v h l r r  r r i r r r l a n l -  c n r a : d c  a f f i . . i  a n f  l \ /  f r n m  y , ' ) a r q n n  f a )v ! ! r v r v r r e r _ I

person to whj-ch limited or no human immunity has developed and
no  immun iza t i on  ex i s t s .  Recen t  H5N1  av ian  i n f l uenza  cases  have
raised concern that th is v irus could undergo genet ic re-
assortment or mutat ion and cause a gfobal-  pandemic. In the
absence of ef fect ive implementat ion of  prevent ive measures/
rni l  j - tary uni ts are projecLed to incur 308 infect ion rates and
absen tee i sm ra tes  o f  25 t  t o  40 t .  Po ten t i a l  impac t  on  m i l i t a ry
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opera t i ons  may  be  s ign i f i can t .

(a )  C iv i l i an  Med ica l  I n f ras t ruc tu re .  See
re fe rence  (h )  i n  Annex  X ,  "Re fe rences .  "

(b )  M i l i t a ry  Med ica l  Ca re  h f ras t ruc tu re .  See
re fe rence  (h )  i n  Annex  X ,  "Re fe rences .  "

( c )  B iosc ien t i f i c  capab i l i t i es  and  B io th rea ts .
Al thouqh inf luenza is not widely recognized as a
biowarfare/bioterror ism agent,  a PI event cannot be discounted
a q  A  n o t c n f i a 1  t e r r o r i  s r  f o r . F - m u l  f i n l  i e r .  S e e  r e f e r e n c e  ( h )  i n
Annex X, "References. "

c .  F r j -end ly .  See  Bas ic  P lan .

d.  Medical  Assumptions. See reference (h) in Annex X,
"References" and Appendix 2 of  th j-s Annex.

e .  L im i ta t i ons

(1) The eff icacy of  social  d istancing, quarant ine and
isolat ion ef forts wi l l  be deqraded by lack of  adherence of many
persons to prevenE.ion guidel ines, and also by Ehe fact that a
s ign i  f i can t  pe rcenEage  o f  pe rsons  i n fec ted  w i l l  no t  deve lop
sicns nr s\ ,Tnnf oms. hut vr i l l  be infect ious and transmit .  the vi  rus
for a per iod of  t ime. Administrat ive delays in implement ing
publ ic heal th mit igat ion measures once the outbreak is
i den t i f i ed  a l so  cou ld  d ras t i ca l l y  reduce  the  e f  f  ec t j - veness  o f
these measures. Nonethefess, adherence by 30-50t of  the
populat ion wi l l  s low the spread of disease and decrease the
number of  cases.

(2) DoD medical  faci l i t . ies maintain a dai ly pat ient
n c : r  r - : z r : r . i  f \ r  f  h ^ f  m : l c a q  q r r r r r a  m c d i  r - :  l  c a n a L r i  l  i  t i  e s .r r e s !  v u v u u t  L  y  u r r u u  r L L q r : v r  r u r v L

c s n c c i , a l  l w  i n n a l - i  e n i -  r - a n a h i  l i f  i e s .  I  i m i f e d  o r  n o n - e x i s t e n t .
Medical  t reatment faci l i t ies (MTF) wi l l  be required to reduce
services in some areas co accomnodate surge requiremenEs for a
PI event.

(3 )  Some key  i ssues  such  as  cha rac te r i s t i cs  o f  P r  v j - rus
( cransmi ss ib i  1 i  ty lmorbidi  ty lmortal  i  ty )  cannot be accuratel-y
def ined or predicted dur ing planning and wiI I  require reaf - t ime

guidance as the pandemic progresses.

2 .  M iss ion .  See  Bas ic  P l -an .
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Execut a on

a  c o n c e n f  o f  O n e r ^ f i  o n s  T h e  c n n a c n l -  n f  o n e r a f i  o n s  f o rl v r l u s P L  v !  v t / L ! s u + v r r e ,  r r r v  v v r . v v ! / v

tfris elan f1o*s from gr,-tidel ines in MARFoRPAC / MCTWEST CoNPLAN
5003 and is sy 'nchronized with the DOD Global CONPLAN for
Pandemic rnf luenza. To that end, MCAS Yuma wif f  fo11ow
es tab l i shed  P I  Phases  us ing  a  s i x -phased  cons t ruc t :  Shape ,
Prevent,  Contain,  Interdict ,  SEabi l - ize,  and Recover.  Reference
(v) in Annex x,  References, provides NMCSD's Pr Preparedness and
Response Plan and wi l l  be synchronized with this P1an.

(1 )  L ines  o f  E f fo r t .  Th ree  l i nes  o f  e f fo r t  Eo  suppor t
the  s t ra teg i c  ob jec t i ves :  Fo rce  Hea lEh  P ro tec t i on  (FHP)  ,
Read iness ,  and  Con t inu i t y  o f  ope ra t i ons  (CooP)  .  See  re fe rence
(a )  i n  Annex  X ,  "Re fe rences . "

(2) th is is a s ix phased plan that combines the
approaches taken by WHO and the United States Government (USG)

and integrates the addit ional  considerat ion of  operaEional
requiremenEs. See f igure one which shows the af igmment of
Pandemic Inf luenza WHO Phases alonqside the equivalent
DoD/Federal  Goverrnnent Stages. The six stages of the plan are:

(a )  Shape  Phase  (0 ) :  Th i s  phase  occu rs  j , n  an
inter-pandemic per iod and is a cont inuous phase incorporat ing
adapt ive planning, rout ine

OFTICIAI,
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0 No new
i-nf luenza
subtlpes have
been detected
in humans.

0 New
domes tic
animal
ouEbreak
a t - r i sk
counlry.

l-n

1 No new influenza
virus subtl4res
have been
deLected in
humans. An
inf luenza virus
subtlrtr)e lhat has
caused human
infection tnay be
- - ^ ^ ^ - F  i -
P J - r n E r l L  r r r

animals.  I f
n T a c a n f  i n

animals, the
risk of human
disease is
considered to be
Low,

n No new influenza
virus subEypes
have been
detected in
humans. However,
a circulat ing
an.imaL influenza
virus subEl4)e
poses a
substantial r isk
of human
d isease,

PAIIDEMIC ATERT PERIOD

L Receipt  of
informat ion of
human
infect ions with
a new viral-
subtl4>e, but no
human-to-hl]man
cnro-ad . r r  -a I

most rare
instances of
spread to a
c lose  contac t .

T Suspected
human
outbreak
from
animals
overseas

J IIr.rman
i n f a n t i n n l c l

with a new
subtype, but no
human*to-huaan
spread, or aL
most rare
instances of
spread to a
close conLact,

Confirmed
human
outbreak
overseas
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2 P6-a  i  r ' \  F  ^ f

information of
sma1l
c lus te r  (s )  w i th
limited human-
to-human
t,ransmi s s ion,
but the spread
, i  ̂  1 - j  ^ 1 - l . ,rD rr . l \Jrr rJ

1ocal i  zed
suqgesting the
virus is not
well adapt ed to
humans.

A Snal1  c lus te r (s )
with l imiLed
huaan-to-human
transmission but
spread is highly
1 ^ ^ - 1 :  - ^ . t
J - rJ \ -AJ-J .asr r ,

suggesLing Chat
the virus i-s noc
well adapted to
humans.

3 Indications and
warnings
identify largre
c lus te r  (s )  o f
human-to-human
t ransmiss ion(s )
in an affecled
region .

5 Larger cluster (s )
buL human- to-
human spread
s t i11  loca f ized ,
suggesting tha!
Ehe virus is

increas ingly
becter adapted tc
humans, but may
not yet be fu1Iy
Eransmi ss ibl e
(substantial Pr
r i sk )  .

PAIIDEMIC PERIOD

4 P a ^ 6 ' i  h i -  ^ F

inf ormac ion
1 1 ^ ^ r  ^  1 ^ I  ̂ L 1 . ,
Lrrc l  u cL l . r rvrr -Ly

1etha1 pandemi c
inf luenza virus
is spreading
globa11y from
humarr-to-human
signaling a
breach in
containment and
fai  l  ing
interdi  ct ion
e f f o r t s .

3 Widespread
human
outbreaks
at mult ip le
locat. ions
overseas

b

increased and
sus tained
transmission
- ^ - ^ - - l

populat ion

1n

First human
case in
North
Ameri ca

5
throughout
ehe united
S tates

RECOVERY PERIOD
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5 P 6 ^ 6 i  h i  ^ f

information
that case
inci-dent is
dec reas ing ,
indicating the
slowing of the
pandemi c wave.
Recons ti tution
of DOD assets
and conditions
establ ished to

previous phase

o Recovery
. . , I

preparati on
for
subs equent.

Figrure 1. AI igrnment of DoD, Federal and wHo Pandesic rafluenza
PhaEeE

survei l l -ance and engagemenE act iv i t ies to assure and sol id i fy
coffaborat ive relat ionships, shape percept ions, and inf luence
behavior in order to be Drepared for a new infLuenza viral
subt)T)e.

1.  BMC Yuma wi l l  devefop educat ional  mater ials
These mater iafs wi l l  be mult i -media and can be adapted from
those Drovided bv NHCP Prevent i ,ve Medicine Deparcment v ia BMC.

2. Mission Assurance wi l l  conduct internal
training and exercises.

3.  Mission Assurance wi l l  coordinat.e with and
conduct.  t raining and exercises with interagency partners to
incl-ude but not be l-imited to tenant commands and the BMC YUMA.

(b) Prevent Phase (1) :  This phase begins upon
receipt  of  informat ion of  human infect ion (s) wi th a novel  v i ral
sub- t l4)e but no human- to-human spread. Success in this phase is
def ined as: rdent i f icat ion of  a new inf fuenza viral  subt14>e, and
l imit  of  the spread of the virus in greography and numbers.
Act ions taken dur ing this phase include plan development,
coo rd ina t i on ,  exe rc i ses ,  and  rehearsa l s ,  P r imary  ob jec t i ves
inc lude :

L. MCAS Yuma wi l l  contact the BMC YttMA Off icer
i n  cha rc re  (oTc )  f o  ensu re  tha t  con tac t  i n fo rma t ion  fo r  med ica l
command and control  (C2) is up to date.  The BMc oIC wi l l -  be the
stat j -on's pr imary point  of  contact for medical  command and
con t ro f .  Ove ra l I ,  med ica l  C2  w i l l  be  the  Emergency  Opera t i ons
Center at  BLDG 980. Off icer in Charge BMC YUMA has designated

FOR OFFICII! USE OIILY
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al l  medical  and medical  support  personnel-  as essent ial  personnel
in the event of PI . BMC YUMA can be e4)ected to modify watch
procedures and augment staf f  as necessary from 3'"  MAW medical
n o r c n n n o l

2. MCAS Yuma wil-l- coordinate Annex Q review and
update with BMC YUMA.

3. MCAS Yuma wi l l  ver i fy that BMC YUMA is
n r o n : r o d  n r r i -  M o d i  r :  l  i  n l -  c r a c a n n r r  r r ' l  a n n i  n c  : n dL v  u q !  !  t  y + q r E . r r r : ,  s r r v

coord ina t i on .  Emergency  Suppor t  Func t i on  (ESF)  #8 .

4.  MCAS Yuma, in cooperat ion with BMc YUMA, wi l l
coordinate the development and communicat ion of  PI speci f ic FHP
measures and inforrnat ion to internal  audiences.

5. MCAS Yuma wi l l  exercise and rehearse PI
response  p lans  w i th  i nEeragency  pa r tne rs .

6.  MCAS Yuma wiI I  ver i fy that BMC YUMA is
monitor ing for pot.ent ia l  pandemics both within and beyond the
AoR via the exist ing chaj .n of  command (Naqf,  DOD, CDC and WHO)
and informat ion sources which incfude act ive and passive
survei l fance informat ion and is prepared to guickly pass that
informat ion to MCAS durinq a pandemic.

7. MCAS Yuma and BMC YUMA will estabfish plans
and guidance for quarant ine, isolat ion and al ternate care
fac i l i t i es  ( i n  t he  even t  t ha t  a l l  l oca l  hosp i ta l s  a re
overwhelmed) to af locate medical  care and scarce medica]

d r r r i  n d  m a e e  n r c r r :  l  t -  \ r  a \ r 6 n i - c

8. MCAS Yuma, in cooperat ion with BMC YUMA, wi l l
work to ensure clear,  ef fect ive and coordinated r isk
communicat ion before, dur ing, and fof lowing a pandemic.

9. MCAS Yuma and BMC YUMA wil-l- develop a plan to
distr ibute .raccines and ant iv i ral  agents pr ior to and dur ing a
n e n d a m i .  1 - . )  f h F  c j - . a F i o n ' s  e s s e n f . i  a l  n e r s o n n e l  a n d  o t h e r
populat.ions TBD during the pandemic via the chain of command and
Medical  interagency coordinat ion.

( c )  Con ta in  Phase  (2 ) :  Th i , s  phase  beg ins  w i th
sustained human to human transmission of  a nove] inf  l -uenza virus
in smaff  c lust .ers wich focal ized spread. Medical  int .eragency
and interqovernment.al  synchronizat ion is estabf ished and
onqoing. Publ ic heal th advisor ies wi l l  be updated and e)q)anded
f ^ m66t- Tr^n ih^ n, , ] . ' l  ic  needs. FHP measures wi l_]  be modif  ied to

FOR OFTTCIII, USE ONI,Y
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moor -  16 . r r r r  ra r ra r r r -c  Force  hea l  fh /n revent ive  measures  w i l l  be

i  m n l  e m e n f e d  T s o l a t i n n : n d  c n r a r a n l - i  n e  f a c i l i t i e s  f o r  i 1 1  a n d

exposed personnel wi l l  be developed. l , tedical  logist ical
requ i remen ts  w i l l  be  i den t i f i ed  and  a  p lan  fo r  suppor t
z ] a r r a l  n n a z l  D r i m : r r r  n l n i a n t i r r o c  i n n l r r d a .
u u w L f v P L s ,

1. MCAS Yuma wi l l  assess the si tuat ion and
monitor in order to:

2.  Expand FHP measures and force health care.

3.  Include FHP measures for DOD benef ic iar ies
and  i t s  c i v i l i an  work  fo rce .

4.  MCAS Yuma, supported by BMC YUMA, wif f
implement measures for the isolat ion, quarant ine and care of
pe rsonne l  as  app rop r ia te  to  i nc fude  ( see  F igu re  2 ) .

5.  rdent i fy and implement,  in coordinat ion with
BMC YlrMA, screening mechanisms for quarant ine, isofat ion and
l - r  i  a h a r  1  a r r a l  n r r a

6. Personnel who have been exposed to a possible
f lu case but have no symptoms are to be quarant ined.

7. I l l ,  but.  ambulatory personnel are to be

8. Severely i f I ,  non-ambulatory personnel are to
h e  f r a n s n o r f e d  t o  h o s n i f a l - l e r z e l  r - a r e  f a c i l i t i e s .

9 .  rden t i f y  where  fac i l i t i es  a re  to  be
es tab f i shed  fo r  qua ran t i ne  and  i so la t i on  and  the  s ta f f i ng  needed
- n  n - n v i  d a  m a d i  n e l  r . = r a  f  n n r l  r n r l  c : r r i  t : 1 i 6 a  S e r v i c e s  a n d

con r r r i  t r r  Tn  1 -  ha  o r ran i -  n f  :  <a \ ra ra  nandami  r -  i  I  maw L re- s e u t  f  u y  y s r r s v r L L + v  t

necessary to expand the isofat ion faci l i ty to provide a modif ied
h o s n i f a l - l e r r e l  o f  c a r e  f o r  r z e r r r  i l l  n a t i e n t s  i n  c a s e  a l l  l o c a f
hosp i ta l s  a re  i nunda ted .

10. MCAS Yr.ma wi l - l -  coordinate act iv i t ies with
medical  C2 via OIC, BMC YIIMA.

FOR OFIICIAI, USE OICT,Y
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Figrure 2. McAs Yuna PI Screening, IEolation and quarantine Plan

l- l - .  MCAS Yuma wi l l  ver i fy thaE BMC YUMA 1s
t rack ing  the  census  a t  each  o f  t he  s ta t i on ' s  i so laE ion  and
r n r : r : r ' r i -  i n p  f a r - i l i r i e s  e r r d  i q  r r n r r r f  i n c r  f h i S  i n f o r m a t i o n  i n
^ ^ m h r  ' i  : n a a  ' . ' i  i h  ^ , , r r F n f  s r r r r z e i  1  I  a n c e  o r :  i d e l i n e S .  A f  S O ,  B M C  Y T I M A

shou ld  in i t ia l l y  p rov ide  pa t ien t  b io log ica l  spec imens to  foca l
Iaboratories for evaluation and report that the results to Ehe
medicaf system chain of comnand.

rOR OFFICII& USE OIIIJY
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12. MCAS Yuma and BMC YUMA will prepare to
rece i ve ,  s to re  and  i ssue  C lass  V I f I  (med ica l  supp l i es  and
o . r l r i r ' \ m a n f l

13. MCAS Yuma wi l l  support  disseminat ion of
publ ic heafth advisor ies from NMCSD and BMC YI-TMA as parc of  r isk
communicat ion ef  f  orts .

(d )  rn te rd i c t i on  Phase  (3 ) :  Th i s  phase  beg ins  w i th
the f i - rst  case(s) in North America or when indicat ions and
rn ra rn i  nc rs  i den i i  f v  I a rc ' c  c I  s l -e rs  o f  h r rman- to -human  t ransmiss ion .
D c . - i  s i  r r e  t o  f h i s  n h a s e  i s  i d e n t i  f w i n o  t h e  o u t b r e a k  b e f o r e  i t
becomes unmanageable.  Addit ionaf FHP advisor ies disseminated to
DoD bene f i c i a r i es ,  c i v i l j - an  work fo rce  and  the  pub l1c .  HSS
asse ts  es tab l i sh  s i t ua t . i ona l  awareness .  P r imary  ob jec t i ves
inc lude :

l-. MCAS Yuma will deploy Station and BMC YUMA
asse ts  to  es tab l i sh  Quaran t i ne  and  f so la t i on  fac iL i t i es .

2.  MCAS Yuma wi-11 enhance FHP measures and issue
D P F  6 . f l r  i  n m a l , ] j .  : c  : n n r n n r i r l - a

3. MCAS Yuma wi l l  support  medicaf screening,
i so fa t i on  and  qua ran t i ne  ope ra t i ons .

4. MCAS Yuma will assist BMC YI'MA with
vaccinat ion ef forts and distr ibut ion of  prophylact ic
med ica t i ons .

5,  MCAS Yuma wif f  assist  BMC YUMA to transport
cr i t icaf  medical  resources as needed.

6. MCAS Yuma wiIJ.  provide PAO support  for r isk
communicat ion and awareness efforts.

(e )  S tab i l i ze  Phase  (4 ) :  Th i s  phase  beq ins  upon
receipt  of  informat ion that containmenE efforts have fai led or
when state and loca1 resources are overwheLmed and federal
ass i s tance  i s  reques ted .  Success  fo r  Phase  4 :  HSS asse ts  mee t
i h 6  - ^ r r i i r r r i n r r  n o a d c  . \ f  t - h a  n a n d o m i .  l -  h r , . \ r r r l h . \ r i  f h a  A O R+ r I Y r r v v g J y q 4 r v v | t t + v

Primary object ives include:

L. MCAS Yuma wilf augTment BMC YUMA assets as
avai lable.  This may include craining and use of non-medical
n o r c n n n c l  f . \ r  T J q c

rOR OFIICIAt USE OIILY
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2. MCAS Yuma wiff assist BMC YUMA to e)q)and
nr t r ' l  i  c  r racc ina f  i on  e f fo r t s  once  a  vacc ine  becomes  ava i l ab le .

3.  MCAS Yuma wif f  support  cont inui ty of
operat ions, to incfude support  of  focal  governmenE and ut i f i t ies
to ensure uninterrupted f low of essent ial  services. AIso, as
resou rces  a l l ow ,  MCAS w i l l  co l l abo ra te  w i th  1oca1 ,  s ta te  and
federal  aqencies to provide on-si te assistance and address the
needs of special  populat ions and other requests for assistance
and informat ion.

4.  MCAS Yuma wi l l  cont inue r isk communicat ion
ac t i v i t i es ,  mod i f y ing  them to  add ress  the  cu r ren t  s i t ua t i on .

5.  MCAS Yuma wi l l  maintain s i tuat ional-  awareness
by obEaining current medical  and laboratory survei l lance
informat ion from BMC YIIMA, to inc]ude review and update of
health response obj  ect ives .

( f )  Recove r  Phase  (5 ) .  Phase  5  beg ins  when  1oca l  ,
c i - ^ t -  6  1 .  r i l . r : l  ^ h . l  ^ i - h a r  : r r o r r r - i  6 q  , a r c  c a - ^ - 1 _  ^ '  ^ ^ ^ " * i _ ^q v s r r e a e o  q t e  e q P O r J r e  \ J l .  c 1 - r L u L L f r r v

functions with no deqradation of operations. success for Phase
q .  p o c r r m n r i  n n  n f  r n r r t -  i n a  H q q  r c q n n n q i h i  l i i i e s  i s  c o m n l  e f e ir  r v r  !  v u y v r r e

stacion isol-at i -on and quaranEine faci l iE. ies are cfosed.

(3) Responsibi l i ty and Cornmand Relat ionships

(a) Health and Medical  Services are l isted in the
NRF as ESF #8, with the HHS as the pr inary lead agency. DOD is
one of th ir teen Support  Agencies, which are tasked to support
HHS. Other medicaf support  agencies include Ehe Department of
Veterans Affairs (VA) ,  Agency for Internat ional-  Development,  and
the American Red Cross.

(b) At the Federal  level ,  the Nat ional  Di .saster
Medical  System (NDMS) is a partnership between HHS, DOD, VA, and
FEMA al-ong with major pharmaceuEical  suppl iers,  hospi tal  supply
vendors,  the Nat ionaf Foundat ion for Mortuary care, and other
internat ional  disaster response and heal- th orqanizat ions.

(c) MCAS Yuma wj-l-l be supported by BMC YUMA, which
is subordinate to Commanding Off icer,  NHCP.

(4 )  Hosp i ta l i za t i on .  Hosp i ta l i za t i on  i n  a  pandemic
inf luenza scenario wi l l  require an e)q)ansion of  heal th care
capabi l i t ies t .o incfude minimal care beds and intensive care
beds. HHS e)q)ansion may require the use of non-medical
r -  - 6 . i m 6 h 1 -  l -  r m o  f  a n i  l  i  t i  6 c  c r r n h  : c  r n r m c  t \ : r r ^ . k q  e l .  M ( - A S

L  ! t / v  ! s ! r r t
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wil l  ident i fy structures or areas thaE can be used as quarancine

and  i so la t i on  fac i l i t i es .

(5) Pat ient Movement.  This includes medical  regufat ing
and pat ient evacuat ion. Each conmander is author ized to
regulate paE.ients among Cheir  organizaLions. Ground transport
is the preferred means of evacuat ion. Nontradi t ionaf means of
evacua t i on ,  buses ,  boa ts ,  t r ucks ,  ro ta ry  and  f i xed  w ing  a i r c ra f t
wi l l  be employed depending upon the si tuat ion on the ground and
ava i fab i l i t y  o f  t he  asseEs .

( 6 )  E l i g i b i l i t y  o f  C a r e

(a) Members of  the Pubf ic HealEh Service are
e l i g ib le  fo r  f u11  ca re .

(b )  Med ica l  t r ea tmen t  f ac i f i t . i es  w i l l  po ten t i a l l y  be
overwhelmed by DOD pat ients and benef ic iar ies.  Treatment may be
p r io r i t i zed  i n  t he  fo l l ow ing  o rde r :  ac t i ve  duEy ,  TRICARE Pr ime
a r r n l  I o d  d o n p n d p n f c  o f  a c t - i v e  d u f v .  T R T C A R E  P r i m e  e n r O l l e d

ret i rees and their  dependents,  al l  other benef ic iar ies.  Key and
essent ial  DoD civ i l ians and contractors may also be author ized
t rea tmenC.

(7\ Force Health Protect ion. Comnanders wif l  inst i tute
FHP act iv i t ies and health survei f fance programs to prevent
disease. Commanders shoul-d incfude medical  and FHP personnel in
r h c  i n i f i a l  n l a n n i n o  s 1 - a c ' e s  t n  e s f i m a f e  t . h e  h e a l t h  a n d

environmental  threats and provide countermeasures and training.

(8 )  Mor tua ry  A f fa i r s .  DoD med ica l  pe rsonne l  w i I I
provide medical  support  to morcuary af fairs operat ions in
accordance with Appendix 1 of this Annex.

b .  Tasks .  See  Annex  C ,  "Opera t i ons .  "

c.  Coordinat ing InstrucLions

(1 )  A&r j , n i s t ra t i ve ,  l og i s t i ca f ,  med ica l  ,  and
communicat ions support  remain the Instal lat ion Conmander 's
respons j -bi  1 j-  ty .

(2 )  A I I  m i l i t a ry  casua l - t i es  w i l l  be  repo r ted  v ia  the
operat ional  and Service chains of  command.

(3 )  rnsEa l l a t i ons  w i l l  cap tu re  cos ts  du r ing  a l l  phases
^F 1-ha  ^h6r .a  I  i  . \ ! . '
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4 .  Admin i s t ra t i on  and  Log is t i cs

d .  Concep t  o f  Suppor t .

(1 )  t og i s t i cs .  The  concep t  o f  l og i sc i cs  suppor t  f o r  P r
operat ions, t .o incl-ude deployment and susEainment,  wi l l  be
f lexible and tai l -ored to support  the mission requirements.
l -ogr ist ics support  wj-11 be organized by phase and wi l l  be
tai lored and f  lexib]e in order to support  mission requirements.
S lmchron iza t i on  o f  med ica l  l og i sc i cs  suppor t  ope ra t i ons  w i l l  be
executed using a Medical  Logist ics Manager designated for each
ins ta l f a t i on  to  i n teg ra te  l og i s t i c  ope ra t i ons  ac ross  the
spec t rum o f  med ica l  f og i s t i cs  ope ra t i ons .  See  Annex  D ,
" L o g i s t i c s .  "

( a )  P h a s e  0 ,  S h a p e .  P r i o r i t y  o f  l o g i s t i c s  e f f o r t  i s
on support  assessment,  planning and conduct ing grap analysis for
m a d j  r :  l  m : f o r i  a  l  r a r n :  i  r e m e n f s  .  D e f e n s e  M e d i C a l  S t a n d a r d i z a t i o n

Board provides discr ibut ion protocols for medical  mater iaf .

(b )  Phase  1 ,  P reven t .  P r i o r j - t y  o f  l og i s t i cs  e f fo r t
is on preparedness. Plan and coordinate for Lhe deplo)ment and
distr ibut ion of  Nat ional  and DOD stockpi les and cr i t icaf
medical  mater i  e l /  equiprnent.  .  Train and rehearse.

( c )  Phase  2 ,  Con t .a in .  P rocu re  necessa ry  ma te r ie f  t o
meeL  po ten t i a l  su rge  requ i remen ts .  coo rd ina te  Jo in t  Recep t ion ,
Staging and Onward Movement,  and Integrat ion ( ' IRSOI) and
l o g i s t i c s .

(d )  Phase  3 ,  I n te rd i c t .  P r i o r i cy  o f  I og i s t i cs
ef  f  n r f  i  q  on  s r rnnor l  f  ^ r  dan l . \ \ /manf  e ' rn4ng j64  o f  JRSOI

capabi l i t ies,  and support ing preparat j -ons for execut ion of
mr-ss ron .

( e )  P h a s e  4 ,  S t a b i l i z e .  e r i o r i t y  o f  l o g i s t i c s
e f fo r t  i s  on  sus ta ined  l og i s t i cs  suppor t .  Beg in  p lann ing  fo r
reconst i tut ion of  forces and ecruipment at  instaf lat ion.

( f )  P h a s e  5 ,  R e c o v e r .  P r i o r i t y  o f  l o g i s t i c s  e f f o r t
is on redeplo).ment and reconst i tut ion at .  instal lat ion.
Reconci f iat ion of  excess unused medicaf mater ial-  and suppl ies
and proper disposi t ion of  remaining stocks. Maintain proper
f i sca l  accoun tab i l i t v  o f  c l ass  v r r r  ma te r i a l  .

(2) publ ic Affaj-rs.  The media wi l l  p lay an important
role in report ing and shaping publ ic opinion concerning Pr
opera t i ons .  See  Annex  F  (Pub l i c  A f fa i r s ) .
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(3 )  Med ica l  Se rv i ces .  Dur ing  P I  ope ra t i ons ,  med ica l
and  pub l i c  hea l th  requ i remen ts  w i f f  be  s ign i f i can t  f ac to rs .
The NDMS, which includes DOD coordinat ion with part ic ipat ing
non-Federal  f ixed hospitals and DOD provided pat ient
6 r ' . - , r . r -  i  ^ -  i c  t - h o  n r i m : n r  E 6 . ] 6 r ^ l  - l  o r r o l  m a d i  r - :  l  r a q r . r o n q a

v !  f  r L L q !  j

element.  Other DOD medical  capabi l i t ies shoufd be reguested i f
iL is necessary to augment or sustain the NDMS/local  response
in order to save l ives and minimize human suffer ing.
Res t r i c t i ons  on  the  use  o f  m i l i t a ry  med ica l  s tockp i l es  and  on

' r  ' i  - - e ' .  - ' ^ ^ ^ r - ^ f  i  n r r  r - i r r i  l . i  a n s  m a w  n . e e d  t o  b e  a d d r e s s e d  i nr  r  L o ! y  v a \ , \ , f r r a L f r r Y  v r v r f  f  q r r s  r " u J  r r

planningr.

5. Command and Signal

a.  Command. See Basic P1an. The BMc YUMA OIC wi-11 serve
as the pr incipal  medical  advisor to the Commanding off icer and
wif  l -  oversee al l  medical  resources al locat.ed to the MCAS Yuma
to  ensu re  the i r  e f fec t i ve  use  to  mee t  t he  m iss ion .

b .  Command  Re la t i onsh ips .  See  Bas ic  P1an .

c.  Medical  Communicat ions

(1) Rout. ine coordinat ing communicat ion wiI I  be by
tefephone whenever possible.  During emergency operat ions
medical  personnel wi l l  monit .or San Diego county medical
operat ions center emergency communicat ion channels.  Al ternate
means of communicat ions are teleconference, E-Mai l  ,  fax,  or
AUTODIN message.

(2 )  o f f i c i a l  p lans ,  o rde rs ,  repo r t s  and  reques ts  fo r
informat ion (with the except i -on of  blood management messagies)
wi l - l -  be passed by NIPRNET or SIPRNET, Eeleconference and
AUTODIN message. Pass bfood management messages by telephone,
E-Mai l -  ,  fax,  or AUTODIN message.

d .  S i g n a f .  S e e  B a s i c  P 1 a n .

Appendixes :
I  -  Mortuary Affairs
2 -  Treatment,  Prophylaxis,  and ImmunizaEions
3  -  Pe rsona l  P ro tec t i ve  Egu ipmen t  (PPE)
4  I so la t . i on
(  -  r 1 r r r i . n t - i - 6

FOR OFTICIAL USE ONIrY

Q-14



rOR OtrtrICIAl, USE OIILY

O F F I C I A L :

trOR OFIICIAI, USE ONI.Y
Q-15



AOR OFFICIAIJ USE ONI'Y

APPENDTX 1 TO ANNEX Q TO IICAS YIr!,rA DrSEitsE collrArNMEllr RESPONSE
PI,AN FOR PANDE!,IIC INFLITENZA (U)

!,IORTUARY AFFAIRS

Task  Orqan iza t i on .  See  Annex  A ,  Task  Organ iza t i on .

Re fe rences :  See  Annex  X ,  Re fe rences .

l - .  ceneraf.  The Corunandingr of f icer is responsible for the
adminiscrat ive disposi t i -on of  deceased act ive duty member remal 'ns.
However,  dur ing PI operat ions, the 1ega1 jur isdict ion over deceased
personne l  w i f ]  r es t  w i th  an  app rop r ia t .e  l oca I  au tho r i t y ,  no rma l l y  a
Medj-caf Examiner or Coroner (ME/C).  Due to var ious author i t ies and
jur isdict ions within or adjacenE MCIWEST AoR, i t  is  1ike1v the
process of  execut ing any mortuary missions wi l l  be compl icated. The
Armed Forces Medicaf Examiner (AFME) may receive jur isdict ion for a
pa r t i cu la r  a rea  o r  even t  i f  s i gn i f i can t  m i l i t a ry  pe rsonne l  a re
affected by a catasErophic incident.  rnstal lat ion Comrnanders wi l - f
fo l1ow the appropr iaEe procedures for the handl ing of  remains and

casua l t y  ass i s tance .

? prrr l rnqc s.one and Limitat ions. A PI outbreak is 1ike1y to
^ ^ - ^ - # ' L . , r  - a f  f a i r q  r a m r i r t m e n l - s  T h e s e
v s ] I s r o , L s  q  v e ! ! s L J  L u q ! J  q ! ! s r ! J  ! v \ 4 s r - v r t t v . . v p  '

reo r r  i r emen ts  i nc l r r r l e  h r r l -  ̂ r p  no t -  I  im i  f  ed  t . o :  coo rd ina t i on  w i th  the
loca1 ME/C for mission requirement;  protect ive measures for mortuary
affairs personnel;  coordinat ion with the ME/C and invest igat ive
Ar l t -hn r i  t i  es  i n  reoa rds  f c t  n rese rv ino  ew idence  on  the  rema ins  and
personne l  e f fec ts ;  l - i a i son  w i th  pub l i c  a f fa i r s  pe rsonne f  f o r
i n te r face  w i th  the  p ress ;  and  coo rd ina t i on  w i th  l og i s t i cs
rep resen ta t i ves  fo r  re f r i ge ra t i on ,  t ranspor ta t i on ,  and  conc rac t i ng .
. n h a  r r n r t a r l r r i n a  n r i n n i n l o  i q  f h e  1 . . ^ l  M F / a  a n d  n r i m a r w  O rr j  r r r : ,  v !  r r r e f  I , f  E  r r

coordinat ing agency wif l  determj"ne the extent and t l4)e of  support .

3 .  Mor tua ry  e f fa i r s  I n te l l i gence .  I n i t i a l  r esponders  and  the  l oca f
M E / c m  o f  r e m a i n s .

4.  Concept of  Mortuary Affairs Support  to Civi l  Author i t ies.

a.  The scope of mortuary af fairs support  wiLl-  focus on
in rc r r ra r i n . '  i n t -o  ex i  e t - i nc r  l  o r -a l  s fa fe .  and  fede ra l  mor tua ry  a f fa i r sr r r r u v r u L t r r Y

plans by providing search and recovery,  Eentat ive ident i  f j -  cat  ion,

and loca1 transport  of  remains to desiqnated locat ions for
disposi t ion. The pr imary or coordinat ing agency may have the
assistance of Disaster Mortuary Operat ionaf Response Teams (DMORTS) .
DMORT has the abi l  j - ty to scale their  response for the size of  the
incident and has considerable capabi l i ty to store,  ident i fy,  conduct
forensic invest igat ion, and prepare a large nurnlcer of  remains for

rOR OFFICIII. USE OIII.Y
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b u r i a ] .

b .  M i l i t a ry  pe rsonneL  may  hand le  c i v i l - i an  rema ins .  However ,
the Corunanding Off icer must receive that author icy from Lhe locaf
au tho r i t y  I ega f l y  respons ib le  fo r  t hose  rema ins ,  usua l l y  a  ME/C .

\  a . r n . a n f  . f  M . ) r f r ) . r v  A f f a i r s  f o r  M i  l i t a r w  F o r c e s  T h e  D O D

current death and concurrent reEurn program wi l l  remain in ef fecE as
long as local  condit ions al low. However,  due to ant ic ipated
transportat ion restr ict ions, and the high volume of fataf i t ies,
f h F r c  m a v  h e  d e l a w s  i -  i 6 f , , - - i n a  r a m : i n c  E o  t h e i r  f i n a l  d i s p o s i t i o nr r r e !  L  r r r u l l  v L  v L + s _ Y  r

n . \ i n f  A n  i  n  I  c r r . r m e r . r  F  r r r o c t r a m  i s  o n l w  i m n l e m e n f e d  a f  f h e  d i r e c t i o n
v v l r r L .

of Higher Headquarters .

6 .  Mor tua ry  A f fa i r s  O f f i ce r .  A  Mor tua ry  A f fa i r s  O f f i ce r  sha l l  be
uppoif f iary mortuary af  fa irs dur ing a Pandemic
Inf luenza event.

7 .  coo rd ina t i nq  Ins t ruc t i ons

a. Temporary fnternment.  The author i ty Eo Cemporar i ly inter
rema ins  res iaes  * l t f r  t f r e  app top r ia te  c i v i l i an  au tho r i t y  w i th in  the
opera t i ona l  a rea .  The  au tho r i t y  t o  t empora r i l y  i n te r  m i l i t a ry
personnel resides with Yuma Mortuary,  jo int ly wi th Yuma County
Coroners Off ice,  in coordinat ion with the locaf author i t ies or the
c a r r r i  n o  e 6 / - r a i -  . a r \ r  r a c n n n q i l - r ' l o  f n r  t h c  m i  l  i  f  r r r r  i n s 1 - a I I a l - i r r n .I  u r P v r r r  t v r E

b .  Repor t i ng .  Repor t  f a ta l i t i es  o f  f o rces  ass ig rned  Eo  MCAS
Yuma in . . .o.d. . t .e with appropr iate procedures.

c .  Casua l t y  Ass i s tance .  Casua l - t y  no t i f i ca t i on  and  fam i l y
assistance remains a command responsibi l i ty.

d  Mor f rA rw  a f fa i r s  S tandards .  The  m i l i t a ry  mor tua ry  a f fa i r s
missions wiMivi l ian guidance and moniEored by
civ i f ian auEhori ty or law enforcemen! in charge. General  procedures
set forth in Joint  Publ- icat ion 4-06, MorEuary Affairs in Joint
operat ions should be fol lowed and modif ied to comply with the
c i v i l i an  p lan .

lxv
A-J L.-
n T .  M6\ r61-  c

OFTICIAI, USE ONIJY

Q - 1 - 2

nTa  P , r : n / -h  M ca l  C l i n i c



FOR OFTICIAI. USA ONI,Y

APPENDTX 2 TO A!|NEX Q TO !!CAS n !,tA prSE:tSE COllrArN!,lEllT RESPONSE
PI,AN FOR PAI{DEMIC INFI.I'ENZA (U)

TREATMEIIT, PROPHYLN(IS, AI\ID I!,lMItlrIZATrONS

l, .  Basic immunizat ions and chemoprophylaxis are required for
conEainrnent and response operat ions in support  of  th is CONPLAN.
See Tab A, Appendix 6, Annex Q of MARFORPAC CONPLAN 5003 for
^ - r ' i - , i  - - 1  - - ^ t s ^ ^ ^ 1 ^
o , r r u - L v  r r c r - !  I r r ( J L U L ( J r r .

Treatment / Prophyl axi- s

(1) Ant i -v i rals,  Ant iv i rals can be used for both
f  r a ^ r m a n r -  : n d  : q  n r n n h w l  a x i  s  t h e  o b - i e c t i v e  O f  t r e a E m e n t  w i t h

ant iv i rals is to rest .ore health in infected people,  whi le the
n r i m r r r z  o h i c r - t i r r c q  o f  n r o n h w l a x i  s  i s  t o  d i m i n i q h  f h e  s n r e a d  o fv !  r r L ( q !  y  v l j s u L r v s r  v !  v r w r r . I f s

disease and affow personnel to return to duty without being
subj ect  to quarant ine restr ict ions.

12\ Treatment /prophyfaxis -  the recomnendat ion for
treatment incl-udes the use of osel tamivir  (Tarni f  1u@) or
zanamj-vir  (Relenza@) ,  administered as ear ly as possible and
j-dea1ly within 48 hours af ter onset of  symptoms. r f  deemed
necessa ry  by  sen io r  med ica l  o r  p reven t i ve  med ic ine  au tho r i t i es ,
exposed personnef may receive post-e)q)osure prophylaxis with
osel tamivir .  Providers should review CDC website for the most
current guidance on medicat ions and dosages. Department of
Defense (DOD) has approved bulk purchase and stockpi l  ing
Tamif lu@ for DoD personnel dur ing a PI outbreak for t reatment
and prophylaxis.  appropr iate use is essent ial  to gain maximal
k r c n e f  i  f  w h i l o  6 1 p < p 1 r r i n c r  s r r n n l  i e q  o f  r h i s  f i n i t e d  r e s o u r c e .

( a )

o f  i n f f uenza  bu t
average.

Treatment - Tami f1u

1 .
only

2. appropriate
dai ly for 5 days, beginning lvi thin
s).mptoms.

Proven effect ive at  reducing compl icat ions
reduces IosE work t ime by one day on

dosage  i s  75mg o ra l l y ,  tw i ce
two davs of onset of

(b) Treatment -  Relenza

1. Powder that is inhafed twice a day (10 mg)
f o r  F i r r c  d a r z q  f r o m  a  h 1 . a ^ f  h - : . f  i  r r e t - e d  n l  a s t . i c  d e v i c e  c a l , l e d  a

Diskhaler;  recommended for pat j -ents 7 years and older who have
been symptomat. ic no longer than two (2) days.
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Q - 1 - 1



rOR OTIICIAIJ USE ONI'Y

2. Relenza is not recommended for people with
' rndp r ' l  r z i  no  resn i  ra1 -o rv  d  i  sease  s r r ch  as  as thma o r  ch ron i cu r r s !  r  + l

obsLruct ive pulmonary disease.

(3) Prophylaxis of  contacts of  i f f  indiv iduafs

(a )  P rophy lax i s  i s  e f fec t i ve  a t  reduc ing
transmj-ssion of  inf luenza to famj- ly members of  e)q)osed
i-ndiv iduals.

(b) Appropr iate Tamif lu dosaqe is 75mg ora11y,
once dai ly for 7 days, beginning as soon as i l lness in a close
contact is presumed. appropr iate Relenza dosage is one
. r - l i - r  r { - i ^ n  / 1 n  n ^ \  . l i i I r r  f n r  1 O - ? Q  d : r . r cl l r r r d l . c t ( - - L v r r  \ r - v  r " \ j  /  u q t r J  a v  v s j J .

(c)  Chifdren may shed virus longer than adufts,
therefore contacts of  i l l  chi ldren wi l l  require l0 days of
n r n n ] . r r r ' l  r v i  c

(4) Prophylaxis of  unex;:osed indiv j-duals

(a )  Th i s  s t ra teg ry  shou ld  be  p r imar i l y  f o r  use  i n
operaL iona l -  un i t s  and  essen t i a l  pe rsonne l  due  to  the  po ten t i a l l y
longi  durat ion of  prophyl-axis,  and rapid consumption of  l imited
A r r r a  c r r n n l  i  a e

(b) The dose of oseftamivir  is 75mg oral ly once
dai ly or L0mg of zanamivj . r  inhaled once dai ly.

(c)  The durat ion is 8 weeks, or for the per iod of
each pandemic wave, or for 7 days fol lowing departure from the
a f fec ted  a rea  .

b.  Chemoprophylaxj-  s /Vaccine Guidance.

(1 )  Cons is ten t  w i th  Ass i s tan t  Sec re ta ry  o f  De fense  fo r
Hea f th  A f fa i r s  IASD(HA)  ]  po l i cy ,  chemoprophy l -ax i s  (e .9 . ,

an t i v i ra f s )  w i l l  be  admin i s te red  l n  t he  fo l l ow ing  p r i o r i t y ,

unfess otherwise directed bv MARFORPAC via USPACOM:

(a) Operat ional  uni ts present in a Pr af fected

(b) operat ional  uniEs who must enter a PI af fected
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other act ive duEy personnel in or enter ing a

r n a P I

guidance,
by

( c )
P I  a f fecEed  a rea .

(d) Non-act ive duty personnel and OTUSF
af fec ted  a rea .

c.  when a vaccine becomes avai lable,  rAW ASD(HA)
ini t ia l -  d istr ibut ion and j -rnmuni zat ion may be directed
MARFORPAC or USPACOM to opt imal ly preserve operat ionaf
capabi l i ty and controf  PI spread.

(1) If recommended by the MARFORPAC Surgeon,
pneumococcal vaccine wi l l  be administered to al l  act ive duty
MARFORPAC personnel for protect ion against secondary i l lness
caused by pandemic inf luenza.

(2) Pneumococcaf vaccine may also be recommended by the
instal lat ion medical  command and wif l  be adninistered to act ive
du ty  rns t .a l l a t i on  and  Med ica l -  pe rsonne l ,  and  essen t i a l
instal lat ion government service personnel .

OFF IC IAL :
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APPENDIX 3 TO AtilNEX Q TO !,rCAS YI ![A DISEASE COIITAINIIEIST RESPONSE
PIJAII FOR PAIIDEMIC INFIJUEIIZT (U)

PERSONAL PROTECTIVE EQUI PMENT (PPE)

1. A11 personnel conduct ing containmenE and response operaEions
in support of MCAS Yuma CONPLAN should have, at a minimum, the
fo l l ow ing  PPE i t ems :

a .  Approp r ia te  resp i ra to rs  (N -95  masks ) ,  su rg i ca l  masks ,
face  sh ie lds  o r  o the r  f oose - f i t c i ng  i t ems  (ba r r i e r )  -  a  mask
should be worn once and then discarded. I f  pandemic inf luenza
cases are congregated in common areas such as isolat ion or
quarant ine areas, or in severaf rooms and mulEiple cases must be
v i s i t ed  ove r  a  sho r t  t ime ,  i t  may  be  p racE ica l  t o  wear  one  mask
fo r  t he  du ra t i on  o f  t he  ac t i v i t y , '  however ,  o the r  PPE (e .9 . ,
grloves, gown ) must be removed beEween patienEs and hand hygiene
performed. Change masks when lhey become moist .  Do not leave
masks dangl ing around the neck. Upon Eouching or discarding a
r r c a d  m : c l r  n o r f n r m  h : n d  h r r r r i  a n o

b .  G loves  (d i sposab le  p re fe r red )  -  a  s ing l -e  pa i r  o f  g loves

should be worn for contact wi th blood and body f lu ids,  including
dur ing  hand  con tac t  w i th  resp i ra to ry  sec re t . i ons  (e .q . ,  p rov id ing
oral  care, handl ing soi led t issues) .  Gloves made of fat .ex,
v iny l  ,  n i t r i l e ,  o r  o the r  syn the t i c  ma te r ia l s  a re  app rop r ia te  fo r
f h r s  n r r r n o s e :  i f  n o s c i h l c  I , a i e y - f r e e  c r l o v e s  s h o u l d  b e  a v a i l a b l e
for heal thcare workers who have 1at.ex aI Iergy. Gfoves shoufd
f i t  comfortably on the wearer 's hands. Remove and dispose of
gloves af ter use on exposed personnel;  do noc wash gloves for
subsequent reuse. Perform hand hygiene after glove removal .  I f
g loves  a re  i n  sho r t  supp ly  ( i . e . ,  t . he  demand  du r ing  a  pandemic
r -n r r l  r i  e : r ' r -eed l -he  s r rnn l  r r \  n r i  o r i  i i  es  f  o r  r r l  n r re  t tse  mi  c rh f  need tov  e r r e  e u y y r !  t  t  I ' L  l v r  Y + v  w  v

be estabf ished. rn this c ircumstance, reserve gloves for
s i t ua t i ons  where  the re  i s  a  l i ke l i hood  o f  ex tens i ve  pa t i en t  o r
environmental  contact wi th bfood or body f lu ids.  Use other
ba r r i e rs  (e .g . ,  d i sposab le  paper  towe ]s ,  paper  napk ins )  when
there is only I imited conEact with exposed personnel or
contaminated i tems. Hand hygiene should be sErongly reinforced
in  th i s  s i - t ua t i on .

c.  Disposable gowns, i f  required for operat ions in response
to  P r  -  wear  an  i so la t i on  gown ,  i f  so i l i ng  o f  pe rsona l  c lo thes
or uni form with an exposed person's blood or body f l -u ids,
i n r ' l r r d i n r r  r a c n i r : l - ^ r . \ /  < a r - r a j . i ^ n q  i <  F n f  i a i n a ! - F d  M o s rr  v J P + !  s  e v !  f

interactions do not necessicaLe the use of gowns, A disposable
gown made of s)mthetic fiber or a washable cl-oth gown may be
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used. Ensure that gowns are of  the appropr iate size to fuf ly
cover the area to be protected. Gowns should be worn only once
r n ^  t - h 6 1 r  n l : n o d  i n  -  " ^ ^ - ^  - a . a n j . e . l  a  a qI J f u u L u  f r r  c l  w a s L E  \ . r r  - L o u r r u ! J  ! s u s y u e u r s ,  q a

appropr iate,  and hand hygiene performed. I f  gowns are in short
supply ( i .e. ,  the demand dur inq a pandemic could exceed the
q r r n n l r z )  n r i o r i t i e s  f n r  t - h a i r  r r q a  m a w  n e e d  t o  b e  e s t a b l i s h e d .  f n

t h i s  c i r cumsEance ,  re in fo rc ing  t . he  s i t ua t i ons  i n  wh ich  they  a re
needed can reduce the volume used. Al ternat ively,  other
cover ings /barr iers coufd be used. I t  is doubtful  that
disposable aprons would provide the desired protecEion in the
circumstances where qowns are needed to prevent. contact with
inf luenza virus,  and Cherefore should be avoided.

d, Eye protect ion -  wearing goggfes or a face shield for
rout ine contact wi th cases with pandemic inf  l -uenza is not
ne . - cssa rv  T f  sn raws  o r  sn la f fe r  o f  i  n fec t i ous  ma te r ia l  i s
' I  ikelw. ooool es or a face shield should be worn as recommended
r r . r r  c  r :  nda r r l  n raa i r -1 t iOns.

e. Hand sanit izer -  the use of an ant ibacter ial  hand ge1

should not be ut i l ized to replace handwashing, but may be
uEi l ized j -n the absence of adequate handwashinq devices or
t - ^ l l i F l ^ ^

2 .  MCAS Yuma w i l l  p rocu re ,  admin i s te r ,  and  d i s t r i bu te
: n n r n n r i . f F  p p E  i . l  i n - c ' a r r i  s o n  f o r c e s .  d p n t n . i e n l -  s .  r - i w i l i a n S ,q P P !  v P r  r q u e  r r l  l , s ! !

and benef ic i -ar ies based on immediaEe threat,  p lanning factors
and medical  guidance when directed by HHQ.

.  OFFIC IAL :
\  / \ A

N{'illo"l2^)' t r -  
I

D'.  L.  MEYERS
t l

oIC, Branch Medical  Cl in ic
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APPENDTX 4 TO AI{NEX Q rO !,ICAS n !4A prSEltSE COllrArNMElilT RESPONSE
PI,AN FOR PANDEIIIC INFI,UENZA (U)

ISOI.ATIOII

Task  o roan  i  za f  i  on  .  See  Bas i c  P lan .

References: See Annex X, References.

1 .  S i  t ua t i on

a .  cene ra ] .  I so la t i on  i s  t he  separa t i on  o f  s lnnp tomat i c
/ r ' r ' r \  ' i - A i - , i / t , , - l a  f r n 6  n f . h F 1 . q  j - . )  n r r \ r F n f  i h e  s n r e a d  o f  i n f e c t i O n\ r - L - L /  r l M J - v t  u v  l / l u v v r r u  u r r s  r y l e q s

and to faci f i tate Ehe provj-s ion of  special ized heal- th care to
sick indiv iduals.  The Corunanding Off icer may need to implement
isolat ion techniques on the instal lat ion as part  of  the response
to  a  d i sease  ouEbreak ,  be  i t .  caused  by  an  aE tack  o r  a  na tu ra l l y
occurr ing event.

b .  Th rea t . See  Bas ic  P1an .

F r i c n d l \ /  q F c  R a s i c  P f a n .

Attachments and Detachments.

3 .

a .  Fac i l i t i es .  Depend ing  on  the  s i ze  and  scope  o f  t he
even t ,  a l t e rna te  fac i l - i t i es  may  be  used  to  i so la te  con tag ious
Dat ients.  Desiqnated faci l i t ies must have accommodat ions to

FOR OFIICIAI, USE O![LY
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See  Bas ic  P lan .

e.  Assumptions. See Basic Plan. The fol fowing assumptions
"."  ^. , . r1iEablE- fZi l  l  I  i  sol  af  i  on nrocedrrres :s !  L  g t / } / + + ! s

(1 )  r f  es tab l i shed,  i so la t ion  w i l l  be  main ta ined un t i l
r ' l l  n : t -  i  6 1 . l f - c  h a v a  - e C O v e r e d  O r  a r e  t r a n s f e r r e d  t O  a  f o n g - t e r m

med ica l - ca re  fac i l i t v .

(2) Protect ive Personal Eguipment (PPE) is required for
pe rsonne l  and  suppor t  s ta f f  ( e .9 . ,  med ica l  suppor t ,  secu r i t y ,
a r a  \  n r n r l r i  i  ^ ^ l  - r - i  ^ -  € - ^ i  1  i  { - , ,

a r Y  q u  q a r  - L > ( J I c l , L - ! U I M L L - L - L - L  L - y  .

(3) rsolated indiv i-duafs may have special  nutr i t ional
- ^^ . ,  i  - ^ - ^ -F  - , , . - h .  MRF,S  mav  no t -  he  su i tab le  mea f  s  f o r  a lL!  e \ - . t  L l f  !  c r L L s r r L - -  .  r ' I \ ! J  r L L q _ y

i s n l a l - e d  n e r s o n n e l  q n o n i  a l  r r r r t r i t i ^ n ^ l  a n d / O r  m e d i C a l

cond i t i ons  may  necess i ta te  the  need  fo r  spec ia l  mea fs .

2 .  M i s s i o n .  S e e  B a s i c  P l a n .

Execut ion

d .
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serve as the aLternate MTF, medicaf storage warehouse, and
supply storage warehouse. Al though they would only be used as a
last resort ,  indiv j-dual  residences in base housing may be used
fo r  i so la t i on  pu rposes  as  we l l .  When  se lecE ing  an  i so laE ion
fac i l i t y ,  t he  Pub l i c  Hea l th  Emergency  O f f i ce r  (PHEO) ,  t he  B ranch
Med ica l  C l i n i c  o f  f i ce r  -  i n - cha rge  (BMC o Ic ) ,  Pub l i c  Hea l th
o f f i ce r  (PHO)  and  In fec t i on  ConEro l  O f f i ce r  ( ICO)  ,  w i l l  cons ide r
the folfowing requirements and provide a recommendation to the
Commanding Of f icer :

(1 )  I so la t i on  fac i l i t i es  mus t  mee t  m in imum opera t i ona l
standards, including tel"ephone conununicat ion capabi l i t ies,
e lecc . r i c i t y ,  hea t i ng /coo l i ng  sou rce ,  poEab le  wa te r ,  ba th room
wj-th commode and sink, waste and sewage disposal , and caregiver

(2 )  I so la t i on  fac i l i t i es  shou fd  no t  p rov ide  s tandard
health care to non- s).mpt.omati  c personnel .  Isolat ion faci l - i t ies
should be dedicated faci l i t ies for the care of  contagious
ind i v idua fs .

(3 )  r so la t i on  fac i l i t i es  shou l -d  be  foca ted  as  c lose  as
n n c c i l r ' l  6  t - . \  f h 6  R M a  1 - . \  m i n i m i , z a  1 r ' ' - : , i  < l .  i r - - 'r - e - -  - - - c t r  u r r d - ! r g r r 9 g -

f ac i l  i t a te  mon i to r i ng  and  ca re  g i v ing .

(4 \  I n i t i a f  i so la t i on  fac i l , i t i es  a re  i den t i f i ed  as  the
main gymnasj-um, ?heater,  and the Sonoran Puebfo.

b.  Faci l i ty Set-up and Management.  The BMC OIC wi l l
ove rsee  fac i l i t y  se t -up  and  managemen t .  I n  a l l  a reas ,  se t -up
and management procedures wif l  be tai lored for a PI .

(1) Pat j -ent Care. BMC OIC wi l l  ensure approprr,ate
equipment and suppl ies are avai lable to provide necessary health
care to i l l  pat ients.  The BMC OIC, Ehrough the PHEo, wi l l  a lso
Fnqr r rF  rha t  rhe  neon fe  i n  i so la t i on  s ta tus  a re  be ing  ac t i ve l y
mon i to red  fo r  adve rse  hea l th  e f fec ts  and  a re  rece i v ing
a n n r o n r i  a f e  m e d i ( - a l  r r F ^ f m c n t -  -  r e o a r d l  e s s  o f  w h e r e  t h e

i so la t i on  fac i l i t y  i s  l oca ted .

(2 )  I n fec t i on  Con t ro l  .  The  ICO w i l l  ensu re  i n fec t i on
control-  measures are adequacely addressed (pat ient placement and
spat ial  separat. ion, standard precaut. ions, airborne precaut ions,
conLac t  p recau t i ons ,  and  d rop le t .  p recau t i ons )  .

(a )  rn fec t i on  con t ro l -  f o r  PaE ien ts  r so la ted  a t
Home. Hospitaf izat ion of  pat ients with emergent pathological
(pathogens) /biological  warfare (EPIBW) symptoms is recommended

IOR OIFICIAI, USE ONLT
9-4-2



FOR OTIICII', USE ONIJY

n n l r z  i  f  m c d i  r - a l  I w  i  n d i c a t e d .  P a t i e n t s  l v i t h  l - e s s  s e v e r e  d i s e a s er r v v 4 v q + 4 _ I  4 4 r

wi l l  l i ke l y  be  i so l -a ted  i n  pe rsona l  res idences  o r  des igna ted
" i so fa t i on "  f ac i l i t i es .  I so la t i on  o f  P I  pa t i en ts  i s  imporEan t
to minimize the r isk of  t ransmission to others.

1 .  con t i nue  the  i n fec t i on  con t ro l  p recau t i ons

out l ined below unt i l  the recommended number of  days fol lowing
reso fu t i on  o f  t yp i ca l  P r  symptoms  o r  un t i f  pub l i c  hea l th
department has determined that home isol-at ion precaut ions can be

sa fe l y  d i scon t i nued  (e .9 . ,  d iagnos i s  o f  P I  i s  ru l -ed  ou t ) .

2.  Pat ients should not feave the home for the
dura t i on  o f  t he  i so l -a t i on  pe r iod ,  excep t  as  necessa ry  fo r
fo1low-up medical  care. When movement outside Ehe home is
necessa rv .  t he  na l i en t  shou ld  wear  a  mask .

3. separate the paEient f rom others in the
household to the extenc possible.  Use a separate room and
bathroom i f  avai lable,

4.  Limit  the number in the household to those
. , ^ -

who are essentral  tor pat ient supporc.  other househol-d members
should ei ther be relocated or minimj-ze contact wi th the pat ient
in the home. rhis is part icufar ly important for those at r isk
o f  se r i ous  P I  comp l - i ca t i ons .

5.  Unexposed indiv iduals who do not have an
essent ial  need t .o be in the home should noE vis i t .

6.  Everyone in the househofd should carefuf ly
fo11ow recommendat ions for hand hygiene ( i .e. ,  hand washing with
soap and wacer or use of an alcohol-based hand rub) af ter
touch ing  body  f l u ids  (e .9 . ,  resp i ra t .o ry  sec re t i ons ,  s too l  ,
ur ine, vomitus) and potent ial- l -y contaminated surfaces and
mate r ia f s  (e .9 . ,  l i nen )  .  Hand  hyg iene  supp l i es  ( soap /wa te r ,

alcohol-based hand rub, and disposable towels) should be
avai lable and replenished as needed.

1. Pat ients should cover their  nose/mouth
when coughing and dispose of t issues in a l ined waste container.
I f  possible,  pat ients should wear a surgical  mask when others
a re  p resen t .  f f  a  pa t i en t  canno t  wear  a  mask ,  t hose  i n  c lose
contact wi th the pat ient should wear a mask. Masks shoufd f i t
snugly around the face and should not be touched or handfed
during use. A supply of  masks should be avai labfe based on the
volume needed each day. NOTE: As part  of  the planning and
nrenara f i  on  fo r .  PT  o r r fh reak .  t he  vTF  w i l l  o rde r  and  ma in ta in  a
supply of  masks in the medical  logist ics warehouse, as ic cannot
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l - r e  a q q r r m e d  l - h a t  a  " - i r l s t - i n - 1 - i m e "  s r r n n l w  w o u l d  b e  a v a i l a b l e  f r o m

normal  medical  supply  d is t r ibutors.

8 .  Us ing  d i sposab le  g loves  shou ld  be
considered for any direct  contact wi th the body f lu ids of  a
- - t s 1 ^ - F  .  . i  1 1 ^  - ^ ^ ^  l  L ' lvoLrerrL wru'  I ,v--ru,e or known EPIBW disease. However,  gloves
are not intended to replace proper hand hygiene. Gfoves shoufd
be discarded immediately upon removal , and hand hygiene shoul-d
be performed.

9. Towels and bedding should not be shared.
Laundry may be washed in a standard washing machine with warm
water and detergent;  bl-each may be added but is unnecessary.
Care should be used and gloves, worn when handl ing soi led
Iaundry  to  avo id  d i recc  con tac t  o f  sk in  and /o r  c lo th ing  w i th
contaminated mater ial  .

10 .  Ob jec ts  used  fo r  ea t i ng  shou ld  no t  be
q h a r c d  h r r f  q c r t . r . t - i n n  n f  a a t -  i  n . r  r r t - a r r q i  l s  f n r  r r s e  t l w  f h e  E P / B W

^ . i i a n t  i e  r r n n a n a c e : n r  c n i l o d  d i c h a c  a n d  o a f  i n . t  r r j -  a n q i  l qy q L f v r r u  r e  u r l r L v L r r u ! f  r

should be washed either in a dishwasher or by hand with warm
k ' : t . a r  : n d  c . \ : h

11 .  G ]oves ,  t i ssues ,  and  o the r  was te
n a l o r : r a d  i  n  f  h o  . o - . '  ^ r  :  D T  ^ 5 r  j  6 - F  r h . r r r ' l  ' , i  l ' r a  h : r r r r e d  : n r ll j L r r L r  u v L v  e s r c  ( J I  a  r r  P a , L r - s r r  ! s  v e v Y s s  q r r u

placed in another container for disposal wi th oEher household
was te .

L2. EnvironrnenEaf surfaces that are
f requen t l y  couched  by  Ehe  pa t i en t  o r  a re  so i l ed  w i th  body  f l u ids
shoufd be cleaned and dis infected with a household dis infectant.
The bathroom used by the paEient should be cfeaned dai ly,  i f
possible.  Household ut i l i ty gr loves should be worn dur ing the
^ t  ^ ^ - . i

(3 )  Secu r i t y .  The  P rovos t  Marsha l  w i l l  secu re  and
con t ro l -  en t r y  and  ex i t  access  to  i so laE ion  fac i l i t . i es .

(a) The COC, working with the Medical  Control
Center,  wi l l  provide the law enforcement.  desk a I ist ing of
pa t i en ts  i n  i so la t i on ;  ca reg i ve rs  work ing  on  s i t e  o r  t rave l i ng
to  the  s i t e (s ) ;  o the rs  i nvo l ved  i n  the  re -supp l - y  p rocess .

(b) Depending on PMo manning and mission
requirements at  the t ime, the task of  providing secur iE.y and
access control  may be accompl ished pr imari ly through the use of
oersonnef aucrmentat ion.

FOR OITICIAL USE ONI,Y
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(4) Sanitat ion and Hygiene. Through input f rom
affected personnel and caregivers,  I&L wi l l  monitor sani tat ion
and hygiene capabi l i t j -es in isolat ion faci l i t ies and ensure they
remain in workingr condit ion.

(5 )  was te  Managemen t .  r&L ,  w i th  necessa ry ,  add i t i ona l
transportat ion support ,  wi l l  contract the for the col lect ion and
disposal of  contam.inated waste from isolat j -on faci l i t ies using
standard contaminated wasle handl ing procedures, modif ied as
n e c c q s a r v  h v  f h e  P H O  i r !  r a r r : r d c  l - ^  ! - h a  " e l e C t i O n / U s e  O f  P P E ,
i n r l i r r i A r r r ' l  n r . , , r r -  6 / - t i r r o  a r r r r i n m o n 1 -  . a n d  d i  < n n q : l  f  c . h n i . n t c

(6) Personal Protect ion. Aff  personnel-  working in
i so la t i on  fac i l i t i es  w i l l  don  app rop r ia te  PPE,  as  spec i f i ed  by
i - ha  DHE ' ^  : nd  f  ha  Tan  pT  <na . i  f  i  r -  na rqnna l  n r . \ f  aa f  i  ^ r ' lr f  r P L U 4 ! r v  ! / v !  v v ^ f q -  ^ / r v e e v e 4 v . r

/ r r . 1 r m : l  l r r  c r r r a i  n a l  r r - - 1 - - \  - - :  L ^  - r n r l i , ' l a , . l  l - . \  | - h a  . . . r r n ^ - - ^- . ld.sJ(s J w_L -L -L dr5(J lJe p-v "

o f  t he  i so la t j - on  fac i l i t . y  t o  m i t i ga te  the  sp read  o f  d i sease  f rom
the indiv idual-  to the caregiver.

c .  T r i age .  To  p ro tec t  pe rsonne f  f rom unnecessa r i l y  coming
in to  con tac t  w i th  con tag ious  pa t i en ts ,  l r i age  w i l l  no t  be
^^ { - -1^ t  . r  ̂ l - \ ^A  - t -  t - } , ^  i  ^ ^1  - r . l  ^ -  f  - ^ . j  r  . l  t s . ,  T r i  ac ' e  w i  I  I  occ r r r  a f  t hec b L c t l J - L I > ] . r c q  c t L  L I l c  - ! 5 ( J - L c L L l ( J r r  r c t L r r r L y .  r ! r u Y e

BMC,  a t  qua ran t i ne  fac i l i t i es ,  and  o the r  f oca t i ons  i f  r egu i red .

(1 )  r f  med ica l  s ta f f  de te rm ines  tha t  t r i aged  pe rsonne l
meet the requisi te condit ions def ined in the dj-sease outbreak
case def ini t ion, medical  staf f  wi l l  t ransport  t r iaqed personnef
f rom Er iage  l oca t i ons  to  the  i so la t i on  fac i l - i - t y .

(2\  A dedj-cated BMC vehicle wi l l  t ransport  pat ients to
the  i so fa t i on  fac i l i t y .  I f  t he  med ica l  f ac i l i t y  canno t  supp ly  a
ded ica ted  veh ic le ,  t he  PHEO w i f f  r eques t  t he  Base  Mo to r  Poo l ,
v ia the EoC, to provide a dedicated vehicfe for the durat ion of
the  i so la t i on  ope ra t i ons .

(3  )  Food

(a) rsofated personnel may noE be able to consume
MRES. Special ized meals may be required. The BMC nut.r i t ionist
and PHEO wi l l  establ ish food recruirements for isolated
personnel- .

( b )  rns ta l l a t i on  &  Log is t i cs  w i l l  suppor t  a f f  f ood
opera t i ons  a t  i so fa t i on  fac i l - i t i es ,  i nc lud ing  MRE d i s t r i bu t i on ,
ho t  mea fs ,  and /o r  spec ia l i zed  mea ls .

( c )  I f  t ap  waEer  i s  no t  ava i l ab le  o r  i f  I&L
determi-nes i t  is unsafe to consume tap rnater,  instal lat . ion

FOR OFFICIAI. USE ONI.Y
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l og i s t i cs  w i l l  p rov ide  bo t t l ed  wa te r  Eo  pe rsonne f  i n  t he
i  s o - L a t  i  o n  f a c i l i t i e s .

(4 )  Au tho r i za t i on  to  Impose  I so la t i on .  I n  mos t  cases ,
j -solat ion may be voluntary, '  however,  the Connanding off icer has
i , , l -  l - ' ^ r i  f a '  f ^  A j 1 6 . r  :  ^ ^ l - F i ^ -  ^ €  - i ^ L  ^ ^ / r n l  a  a f l a t '  :  n r r L r ' l  i r -a ' L r L r r \ J !  r  L y  r > r J r c l L - L ( J r r  \ . r r  s r \ - r \  P E v I r r e  l , u l r r L

ha^ l t -h  ampr . rpn . \ /  i c  der ' l  a red  Sce Annend ix  I  Eo  Eh iS Annex fo r

addit ional  informat ion. NOTE: Many leve1s of governmenE.
(federa-I  ,  state,  and local)  have basic author iEy to compel
i  c n l  r t -  i  n n  n f  c i . ' L  r r a . ' n l 6  t -  . \  n " - . \ f  6 . 1 -  l -  h a  r ' \ r r h l  i .  A n n l  i  t - : l - r ' l  e  1  - - - ^

F v v y t s  L v  P ! v L s e L  u a r e  l r u v t ! u .  n y } J r f  v s v r e  - r c t w r

may va ry  ac ross  j u r i sd i c t i ons .

(5) Rel ig ious Requirements.  The MCAS Yuma chaplain
wi l l  provide ref  ig i -ous couttsel  and support  to personnef at  aI I
isolat ion faci l - i t ies.  See Appendix 1 to this Annex for
add ic iona l  i n fo rma t ion .  Fo l l ow ing  the  app rop r ia te  t ra in ing
provided by medical  personnel ,  chaplain personnel wi l l  don
appropr iate PPE and fol- l -ow necessary infect ion control
n r n n a r l r  r  r o c

(6 )  Psycho log i ca l  Counse l i ng .  Psycho log i ca l  counse l - i ng
w i l l  be  a . ra i l a ry  i so la t i on  fac i l - i t i es .
Fol lowing the appropr iaEe training (provided by medicaf
personnel,  counselors wi l l  don appropr iaEe PPE and fol-1ow

i  n f  a / - l -  i . ' | n  / - . r n i r ^ l  n r ^ . o d r r r a q

(7  )  V i  s  i  to rs

(a) screen visi tors for signs and slmptoms of
. . \ . 1 F : . y i  n r r q  d i  q e a q c  h e f o r e  e n t r v  i n l o  l h e  f a r - i  1  i  l - v  a n d  e x c l  t t d e

persons who are symptomatic.

(b) Family members who accompany pat ients with
r -on f  ao i  o r rq  d i  scascs  f c l  f he  hosn i  Fa l  : r e  assumed  to  have  been
exposed to the i l lness and should wear masks.

( c )  L im i t  v i - s i t o rs  to  those  necessa ry  fo r  t he
n A t -  i  6 r i l -  ,  e  a r n , . \  t -  i  n n a l  u r o l  I  - l - r o i  n c  : n d  z - : r o

(d) Instruct visi tors to wear surgical or
procedure  masks  wh i le  in  the  pa t ien t ' s  room.

(e)  Ins t ruc t  v is i to rs  on  hand-hyg iene prac t ices .

(8) $9l! !9ry. I f  personnel expire at the isolat ion
f : n i  I i t r r  f n l  I n w i , - r . r  f h r  r e . F i n f  o f  a n n r o v a l  f r o m  t h e  f O c a fl q e f  f  r s y ,  l v J r v v Y r r r Y  v !  q y y r v

medical  examiner,  a local  ambulance company wi l l  t ransport  the
remains to a mortuary col lect ion point  (McP) .  See Appendix 1 in

FOR OTFICIIIJ USE OITLY

Q - { - 6



FOR OFFICIAL USI ONLY

A n n e Y  O .  " H F a l  f h  S e r v i c e s  .  "

4 .  admin i s t ra t i on  and  l -og i s t . i cs .  See  Bas ic  P lan .

q / - . \ rnm^rrd  ̂ nd q i  . rnaf  .  See BaSiC Plan.

O F F I C I A L :-NLUArasnt
3;.1 "illll'for.", c,inic
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APPEIIDrX 5 TO ATiNEX Q TO MCAS YIr!,lA DrSE]ASE COTiEATNllEllr RESPOITSE
PI,AN FOR PAIIDEMIC II[FI.,I'E}IZA (U)

QUAXAIITINE

Task Organizat io l ] .  See Bas j -c Pl ,an.

Re fe rences :  See  Annex  X ,  Re fe rences .

1 .  S i E u a t i o n

a. Generaf.  MCAS Yuma wi l f  quarant ine indiv j .duals whi le a
contagious disease out.break is in a communicable sEage or a pre-
communicabl-e stage and i f  t ransmission to other indiv iduals
would I ikely cause a publ ic heal th emergency. Quarant ine wi l - l
hc imnl emcnted ei  ther at  home/barracks or at  comnunity
fac i l i t i es .  MCAS Yuma w i l l  ma in ta in  c r i t i ca l  ope ra t . i ons ,  i f
required, by incorporat ing working procedures into quarant ine
s i t u a t i o n s .

b .  Th rea t .  See  Bas i c  P1an .

c .  F r i end ly .  See  Bas ic  P fan .

d. Attachments and Detachments.  See Basic Pl-an.

e.  Assumptions, See basic Plan. The fol lowing assumptions
are appl icable fot  al l  quarant ine procedures:

(1) r f  establ ished, quarant ine wi l l  be maintained for
the t ime eguivalent of  two disease cycles.

(2\  Personal Protect ive Equipment (PPE) is t i lc | l t  required
fo r  pe rsonne l  and  suppor t  sEa f f  (e .9 . ,  med ica l  suppor t ,
secu r i t y ,  e t c . )  wo rk ing  a t  a  qua ran t i ne  fac i l i t y .

(3 )  PPE rS  requ i red  fo r  suppor t  s ta f f  when  t rans fe r r i ng
s i ck  pa t i en ts  f rom quaran t i ne  to  i so la t i on .

l4) Quarant ined personnel do not have speciaL
n r r t r i f i ona l  recn r i remen ts .  MRES a re  su i tab le  mea ls  fo r
quarant ined personnel .  Speciaf  nutr i t ional  needs from
previously exist ingi  dietary restr ict ions and/or medical
condit ions wi l l  be accornmodated as much as possible.

FOR OTFICI}! USE OIILY
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(5) r f  bott l -ed water is required, quarant ined personnel

wi l l  need 48 ounces of bott led water per day.

( 6 )
a re  su f f i c i en t
harc  ^ r '11  a- l

Ml ss r-on .

S tandard  l aundry  p rocedures  ( i . e . ,  ho t  soapy  wa te r )
to c lean cloEhinq and l inens used by quarant ined

See  bas i c  P lan .

Execut i  on

Genera 1

(1 )  I den t i f y  AE-R isk  Popu la t i on

(a) The PHEO wi l l  ident i fy at-r isk populat ions and
determine the appropr iate levef of  quaranE ine- -ei  ther
home/barracks or communi ty-based- -  to safely protect the
ins ta l l ac ion  popu la t i on .  Cons ide ra t i ons  w i l l  i nc lude  d i sease
charac te r i s t i cs ,  mode  o f  t ransmiss ion ,  requ i remenEs  fo r  ac t i ve
^ -  ^ - - ^ i " ^  * ^ - i  F ^ i i - . r  e n d  m i s s i o n  i m n e r a t i v e .  S O m e  S i t g a t i 6 n s( , r  v c l . D r - ! v s  r " v r r r L \ r ! r r r \ j  r r  r r t $ / s !

may require both forms of quarant ine for di f ferent populat ions.

(b )  Con f i rma to ry  i den t i f i ca t i on  o f  i n fec t i on  i s
not a precondit ion for quarant ine. The Commanding Off icer,  in
col laborat ion with the PHEO, wi l f  quarant ine indiv iduals who are
bel j -eved to have been exposed to an infect ious disease, but are
not yet s)rmptomatr-c.

(2) Durat ion. The durat ion of  the quaranEine wiI I  be
disease-speci f ic.  The PHEo wiLl ,  consider standing-down
m r a r a n r i . ' .  " f t e r  1 - h e  f i m e  e c n t  i w a l  e n t  o f  l . w o  r l i  s e a s e  c w c l  e s  h a s\ 4 u s !  4 r r  e  r r r e  s f r r r L  v \ a s r v s

passed and no new disease outbreaks have been reported wiEhin
the quarant ined popufat ion.

(3 )  Ng!r te_p!__Quergnl lne. The instal lat ion PHEO wi l - l -
author ize and distr ibute a "Not ice of  Quarant ine" memorandum to
al f  quarant ined personnel .  A copy of the Commanding off icer 's
signed Decfarat ion of  a publ ic heal th emergency. Any supporEing
informaLion or guidance deemed necessary wif  l -  a lso be attached
to  th i s  no t i ce .

(4 )  Se l  f  -Mon i  t o r i ng  .  The  PHo  w i f l  es tab l i sh  repo r t i ng
cr i ter ia for sel  f  -moni tor ing. The PHEO wi l l -  establ ish
procedures for quarant ined personnel-  t .o fol low i f  they
experience or observe symptoms that meet report ing cr i ter ia.
The PAo wi l l  assist  the PHEO communicate report ing cr i ter ia and
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nrocedrrres Tnsral  I  at ion communicat ions wj- l1 ensure
communicat ion capabi l i t ies are avai lable for indiv iduals
quarant ined ac community-based faci l i t ies to report  s)mptoms

( 5 )  T r a n s f e r  t o  I s o l a t i o n

(a) I f  quarant ined personnel report  s) tmptoms
consistent wi th the disease charact.er is t ics ,  the PHEO wi l l
i m m e d i a r e l r u  d i  s n a f . h  m e d i c n I  n e r s o n n e l  t o  t r a n s f e r  t h e  S i c k
paE ien t  f rom the  qua ran t i ne  fac i l i t y  t o  t he  i so fa t i on  fac i l i t y .

(b) The PHO wi l l -  conduct interviews with al l
quarant ined personnel who had close conEact wj- th the sick
pa t i en t ( s ) .  oepend ing  on  d i sease  cha rac te r i s t i cs ,  mode  o f
t ransmiss ion ,  and  ep idemio log i ca l  i n fo rma t ion  co l fec ted  du r ing
the interview, at-r isk personnel may be placed in a separate
. f l r ^ r r n f  i  n e  f  a r - i  I  i  t w  t n  n r F \ / e n f  f  r r r i h e r  t r a n s m i s s i o n  o f  t . h e

contagious disease and to restart  the quarant. ine per iod.

(6 )  Cormunicat ion

(a) S-6 personnel wi l l  ensure comnunication
a : n r l - r i  1 i t -  i 6 c  : r a  . a r r . a i  I : l . \ ' l  a  ^ l -  r n m m r r n i  l - \ r - h : q a d  . n r ^ r . n f  i n c

locat ions through the durat ion of  the event.  AE a minimum,
tefephone service must be avai labfe for medical  report ing, and
command  and  con t ro l  o f  gua ran t i ne  fac i l i t i es .  r f  poss ib le  and
w iLh in  OPSEC requ i remen ts ,  o the r  conmun ica t i on  capab i l i t i es ,
such as internet and two-wav radios, wi l l  be establ ished and
maintained.

(b) Personnel quarant ined in their  home wi l l  have
their  communicaEions avai labi l i ty maintained by the commercial-
se rv i ce  the  peop le  use  on  a  day - to -day  bas i s .

(c) The MCAS Yuma PAO wi l l  coordinate with the
PHEO to provide appropr iat .e,  consistent,  and t imely
communicat ion messages to al l  quarant ined personnel using a
var iety of  comrnunicat ion means -  including commercial  mass
not i f icat ion devj-ces, instal- l -at ion tel-evis ion channel ,  E-Mai l
messages, radio announcements,  and other appropr iaEe means.

( ' l )  Physical  Securi ty and Perimeter Monitor ing. r f
determined a necessary secur i ty precaut ion by the connanding
off icer,  wi th advice from the BMC oIC and PHEO, PMo wi l f  post
q c r - r r r i  l -  \ /  n e r s o n n e l  a 1 -  a l  I  e n f  r v l  e x . i t  n o i n f  s  o f  a l  l  c n r a r a n l - i n e dr s e u r r L ) l  v e ! e v r r r v r  L r r L ! - t  /  v , ! + e  y v - . . e v

f ac i l i t i es .  PMo and  SJA  w i l l  es tab l i sh  esca la t i on  o f  f o rce
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guidance.

(a) The Coc, working with the medical  control
cence r ,  w i l l  p rov ide  the  l aw  en fo rcemen t  desk  a  l i s t i ng  o f
pat ients in quarant ine; caregivers thaE wi l l  be working on si te
o r  f r a w e l  i n o  i o  f h e  s i t e f s ) :  o l - h e r  n e r s o n n e l  L h a E  w i l l  b e
invo l ved  i n  the  re -supp fy  p rocess .

(b) Depending on PMO manning and mission
requirements at  the t ime, che task of  providing secur i ty and
access control  may be accompl ished pr imari ly t .hrough the use of
personnel auqmentation from HeadquarEers & Headquarters Squadron
and tenant uni ts.

(8) Rel ig ious Requirements.  The MCAS Yuma chapfain
w i l l  p rov ide  re l i g ious  counse l  and  suppor t  t o  pe rsonne l  a t  a I l
c n r : r : r r j -  i  n c  f : r - i  I  i j -  i c s .

(9 )  Psycho log i ca l  counse f i ng .  Psycho log i ca l  counse l i ng
wif f  be made avai lable to personnel at  al I  quarant ine
f a c i l i t i e s .

b.  Home/Barracks Quarant ine

(1 )  Fac i f i t i es .  I n  consu f ta t i on  w i th  the  PHEO,  the
Command ing  o f f i ce r  w i l l  d i rec t  a t - r i sk  pe rsonne l  t o  sEay  i n
barracks and homes. Al l  cruarant ine faci l i t ies wi l l -  meet.  basi .c
-  ^ ^ J ^

(a )  Laundry  Se rv i ces .  Quaran t i ne  fac i l i t i es
should have laundry access. Personnel quarant ined in these
bui ld ings are responsible for their  own laundry services. I&L
r^r i  l  l  r -oordi  n^ic ni  r -k-rrn and r i ron-of f  services to accommodate
I  a r r n d r w  n e e d s  f o r  n e r s o n n c l  c n r a r a n f i n e d  i n  c n r a r a n f i n e  f a c i  l i t i e sf q u r r u l l ) , y L ! 9 v r r r r v r \ 4 u g ! g r l ! f r r l g

that do not have laundrv access.

(b) Food and Water

1 .  Quaran t i ne  fac i l iE ies  shou ld  have  food
storage and preparat ion capabif i t ies.  Personnel quarant ined in
fhesc  h r r i  l d i nos  A re  rFqn r lns ih l  e  f o r  f he i r  own  food  and  wa te r
needs. r&L wi l l  arrange for personnel to restock food suppf ies
(e .g . ,  a r range  fo r  qua ran t i ned  pe rsonne l  t o  re -supp ly  a t  t he
d jn ing  fac i l i t y ,  ge t  supp l i es  f rom the  commissa ry )  o r  w i l l
provide hot meals,  box funches, and,/or MRES to quarant ined
n a r c n n r a l  n n n a  i n d i r r i d r r : 1  f n n d  c r r n n l  i a <  r r e  d c r r l  c l - c . l
P s !  r v r l r e f  q r v  v v ! r ' 4 v e v g r
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2 .  r&L  w i l l  p rov ide  hoE  mea ls ,  box  l unches ,
and/or MRES to personnel guarant ined in quarant ine faci l i t ies
that do not have food storage and preparat ion capabi l i t ies.

3 .  I f  t ap  wa te r  i s  unava i l ab le  o r  i f
Environmental  determines i t '  is  unsafe to consume tap water,  I&L
logiscics wi l l  provide bott fed water Eo quarant ined personnel .

(a )  San i ta t i on  and  Hyg iene .  Quaran t i ne  fac i l i t i es
iden t i f i ed  fo r  use  w i l l  be  equ ipped  w i th  san ica t i on  and  hyg iene
s e r r z i c e s  ( e  o  i o i l e t s  a n d  s h o w e r s )  T & L  w i l l  m o n i t o r
- - - i t s - F j ^ -  - n ' r  L . , ^ ;  ^ n r  c e n a t r i  l i t i e s  i n  c r u a r a n t i n e  f a c i l i t i e S  a n do . r r u  r r y 9 r c r r c  v q y u l f  r r  L  ! u r  r r r  \ 4

ensure they remain in working condit . ion throughout the durat ion
of quarant ine.

(b) waste Management.  Quarant j -ned personnel wi l l
depos i t  t r ash  i n  sea led  and  l abe led  p las t i c  t rash  bags  (doub le

bagged),  and wi l l -  p l-ace t .he waste j -n the contaminat.ed waste
d i sposa l  conEa ine rs .  I&L  w i l I  coo rd ina te  the  p i ck -up  and
d isposa l  o f  was te  f rom quaran t i ned  s i t es .

n  Cnmmr r r r i  l - \ , . - l 1 -aqad  a ) r r : r ^n j -  i  na

(1 )  Fac i l i t i es .  Depend ing  on  t . he  s i ze  and  scope  o f  t he
event,  al . ternate faci f i t . ies may be used for communiEy-based
quarant ine. Designated faci l i t ies such as gvmnasiums, chi ld
care centers,  and recreat ion centers must have adequaLe
accommodat ions for the nunber of  personnel expected Eo arr ive.
when  se lec t i ng  a  fac i l i t y ,  t he  i ns ta f fa t i on  PHEO,  the  MNC OIC ,
r&L, PHO, and rCO wi l l  consider the fol lowing requirements and
provide a recommendat ion to the Cornmanding Off icer.

(2 )  No t i f i ca t i on .  PHEO w i l l -  i den t i f y  t he  a t - r i sk
populat ion and det.ermine who should report  to community-based
quarant ine faci l - i t ies .

(a) PHEO wi l l -  d irect  the PAO, EOC Senior Watch
o f f i ce r ,  and  tenan t  un i t s  t o  no t i f y  t he  i ns ta f fa t i on  pe rsonne l
. \ f  f  h o  . n r : r . ? n t  i  n a  r o r n | i  r a m a n l -  q

(b) Not i f icat ion wi l -1 include the fol lowing
in fo rma t . i on :  l oca t i on  and  d i rec t i ons  Eo  the  qua ran t i ne  fac i l i t y ,
da te  and  E . ime  to  repo r t ,  r equ i red  documen taE ion  (e .9 . ,  med ica l
reco rds ,  i den t i f i ca t i on ,  e t c ) ,  c l o th ing  and  to i f e t r i es ,  and
suggesEed  en te r ta inmen t  (e .9 . ,  books ,  magaz ines ,  e t c )  ,
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(3) Report . ing to the Quarant ine Faci f i ty.  BMc
administrat ive support  wi l l  estabf ish a check- in desk at
r n r a r : n f i n e  f a r - i  I i t i e s  f o  e n s r r r e  a l I  r e c n r i r F . l  n c r s o n n e l  r e n o - t  E o\ 4 u s ! q r r u f r r s

t h a  f a r - i  I  i  t r r  T f  n a r q . \ n n c l  d n  n 6 j -  r c l 1 n r F  f r )  f h a  m r A r e n f - i n e

f ac i l i t y  w i th in  12  hou rs  o f  t he  regu i red  check - in  t ime ,  secu r i t y
forces wi l l -  in i t iate act ion to ]ocate missinq personnel and
6 c ^ ^ r i  t -  h 6 m  l -  , . \  f 1 - , ^  r F , - - - - f  j  n ^  f  - ^ i  I  i  f vL r r L  \ 4 u o . r  a r r  L  t r r E :  ! o \ - t t f  L - } / .

(4) Food and water.  I&L wj- l1 provide food and water to
al l  personnel at  community-based quaranEine faci l i t ies.  Hot
mea ls  and /o r  box  l unches  w i f l  be  used  to  the  ex ten t  poss ib le .
MRES wif  l -  be used j . f  i t  is  not possible to provide hot meal-s or
box lunches .

(5) Toi letr ies.  Personnel enter ing community-based
. n r A r ^ n f  i n c  \ ^ r i  l  l  l - r e  r p m r c q j -  F r i  f o  h r i n c r  f h e i r  o w n  t o i l e t r i e s .

However,  due to the extended nature of  quarant ine i t  is 1ike1y
tha t  add i t i ona l  t o i l e t r i es  w i t l  be  requ i red .  r&L  t  og i s t i cs  w i l l
monitor the need for addi t ional  to i fetr ies and arrange for
na rqnnno l  t -  r ' \  r aq t - . \ . k  q r rnn l  i  es  as  recn r i  r ed .

(6 )  L inens  and  Laundry  Se rv i ces .  I&L  Log is t i cs  w i l l
ensure suff ic ient bed and bath l inens are avai lable for al l
personnel at  community-based quarant ine faci l i t ies.  I&L
Logist . ics wif f  manage al l  laundry reguirements ( including the
procurement of  laundry detergent and bleach) and wi l l  oversee
faundry operat ions at  al l  community-based quarant ine faci l i t ies.

( '7)  Sanitat ion and uygiene. Ident i f ied quarant ine
fac i f i c i es  shou l -d  have  san i ta t i on  and  hyg iene  se rv i ces  (e .9 . ,
t o i l e t s  and  showers )  ava i l ab le  on  s iee .  I&L  w i l l  mon iEor
sanitat ion and hygr iene capabi l iEies in guarant ine faci l i t ies and
ensure they remain in working condit ion throughout the duraEion
of quarant ine.

(8) Waste Management.  I&L wi l l  monitor and coordinate
al l  waste managrement requirements and act iv i t . ies at  comnunity-
b a s e d  q u a r a n t i n e  f a c i l i t i e s .

d I^7o rk i  ncr Orrafant ine

(1 )  M iss ion  fmpera t i ve .  r f  t he  i ns ta f fa t i on  mus t
maintain operat ionaf capabi l i t ies whi le quarant ine has been
estabLished, the PHEO may implement "working quarant ine"
procedures to af low non-s).mptomatic mission essent ial-  personnel
to cont inue to work with appropr iate j -nfect ion control-
precaut ions. Working quarant ine procedures can be comlcj-ned with

FOR OIFICIAI, USE O!g'.Y

Q - s - 5



rOR OFIICIAIJ USE ONLY

both home/barracks and corununity-based quarantine.

(2\  Ident i fy l , t ission Essent ial  Personnel- .  Department
Heads and tenant unit commanders wj-l-l supply the PHEO with a
l ist  of  mission essent j .a l  personnel required to support  mission
c r i t i ca l ,  ope ra t i ons .  PHEO w i l f  con f i rm  tha t  i den t i f i ed
indiv iduaf s are non-svmDtomatlc.

(3 )  Personnel Accountabi  f  i  ty

(a) Personnel are author ized to t ravel  to and from
. f l r ^ r a n f  i  n e  f a r - i  I  i  I  i  e s  a n d  l - h t r i  r  d r r f w  s f a t i o n .  M o v e m e n t  t o  a n d

f r o m  a n r r  o t h e r  l o c a f i ^ -  i -  ^ t - r ^ t s 1 "  - " ^ r ^ i b i t e d .
! r  v r L L  s r r t '  -  L !  a u  L r y  I r !  v a r

(b) SecuriEy personnel stat ioned at quarant ine
fac i l i t i es  w i -1L  ma i -n ta in  a  cu r ren t  l i s t  o f  m iss ion  essen t i a l
personnel author ized to feave quarant ine faci l i t ies Eo support
mrss ion  r - r i  r i  r -a l  one r^1 -  i  r l nq  Ser - r r r i  f  v  ne rsonne f  w i l l  ensu re
that indiv iduals enter ing or exi t i .ng quarant ine faci l i t ies have
the appropr iate author i  zat ion.

(c) Department Heads wi l l  maintain a current l is t
o f  m iss ion  essen t i a l  pe rsonne f  au tho r i zed  to  l eave  qua ran t i ne
fac i l - i t i es  to  suppor t  m iss ion  c r i t i ca l  ope ra t . i ons .  I nd i v idua ls
who arr ive at  duty stat ions that are not on the PHEo-approved
author izat ion I ist  wi l l -  be escorted back to the quarant ine
f a c i l i t y .

(41 Transportat ion. Transportat ion may be required to
Lransport  personnel to and from guarant ine faci f i t ies and duEy
stat ions. Department Heads wif f  assess the need for
transportat . ion requirements and wi l l  at tempt Eo meet
transportat j -on needs with organic assets.  I f  the EransportaLion
assets are not avai lable,  the southwest Regional Fleet
Transportat ion (SWRFT) motor pool  may be requested via COC, to
ass i s t  w i t . h  t ransporEa t . i on  requ i remenEs .

(5) Act ive Monitor ing, Department Heads wi} l  designate
the  work  cen te r  supe rv i so rs ,  f i r s t  se rgean t ,  and /o r  des igna ted
represenLat ive, to conduct act ive monitor ing of  aI l  personnel in
working quarant ine. These indiv iduals wi l f  monitor personnel
for fever or other s lmptoms at the beginning of  the shi f t ,
midway through the shi f t ,  and at the end of the shi f t .  Any
occu r rence  o f  f eve r  o r  d i sease  spec i f i c  symptoms  w i l l  be
in'unediately reported to the PHEo and responsible Department
Head .
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Admin i s t ra t i on  and  Log is t i cs .  See  Bas ic  P1an .

Command and Signal- .  See Basic Plan.

C l i n i c
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